
 

 
 
 
 
 
 
 
 
 
 
 
 

RESOURCES AND 
GENERAL SERVICES 

COMMITTEE 
 

Members of the Resources and General Services Committee 

are summoned to attend a Meeting at 7.45pm on 

Wednesday 30 June 2021 

at Loughton Library and Town Hall, Traps Hill, Loughton IG10 1HD 

to transact the business shown in the agenda. 

 
 
 
 

Mark Squire 
Town Clerk 

 

23 June 2021 
 
 
 

Councillor J Jennings (Chairman) 
Councillor M Owen (Vice Chairman) 

 
Councillors 

R Brookes B Cohen W Kauffman 
S Murray M Stubbings  

 
 

Note to Councillors: 
If you are unable to attend the meeting, 

please phone your apologies to the office on 020 8508 4200. 
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A G E N D A 
 

1 Apologies for absence 
To RECEIVE any apologies for absence. 

 
2 Declarations of Interest 

 Councillors to declare any pecuniary or non-pecuniary interest in any items on 
the agenda. 

 
3 Confirmation of Minutes 

 To CONFIRM the minutes of the meeting held on 7 April 2021. 
 
4 Public Representations 

To hear any representations from members of the public who have registered a 
request to address the Committee in accordance with no 5, Appendix C, of the 
Standing Orders. 

 
5 Town Clerk’s / Chairman’s Report 

To report (for discussion only) on any further significant information / matters that 
may be of interest to Committee members 

 
6 Training and Conferences  

On the 23 June the Town Clerk, the two Assistant Town Clerks and Halls & 
Booking Officer attended a half day training session on RBS Rialtas 
Bookkeeping.  
 
To receive and note 
 

7 Finance 
7.1 Current Financial Position 

* The current financial position is attached together with details of the funds 
available from earmarked reserves.  (See attached pages 4-5).  

* A note of the Council’s current bank balances and most recent 
reconciliations are attached (see pages 6-9) 

 
7.2 Accounts Paid  

Payments totalling £254,813.42 as detailed on payment schedules no. 
327-330 until 16 June 2021 have been made and entered on the 
accounts system, since the report to the meeting on 7 April 2021 (see 
pages 10-12).  Schedules and accompanying invoices will be available at 
the council offices for inspection once the office is open to the public. 
Copies will have been sent to both the Chairman and Vice Chairman of 
this Committee. 
For information, details of all Council payments in excess of £500 are 
provided on the Council’s website on the ‘Finance and Transparency/ 
Schedule of Payments section on the Town Council’s website. 

 
8 Precept 

The Committee is asked to NOTE that the first instalment of the 2021/22 
Precept, £391,338, was received into the Council’s Santander bank account on 
30 April 2021.  

 
9 Internal Financial Check 

The Committee is asked to confirm if it wishes to continue the best practice of 
appointing a councillor to carry out checks on the Council’s financial transactions 
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and, if so, to make an appointment.  Cllr Jogia undertook this responsibility during 
2020/21.  
 

10 Internal Audit  
The Committee is asked to NOTE the internal auditor visited the offices on   
7 May  2021, specifically to review accounting entries to 31 March 2021 and Year 
End Accounts. Our accounts were found to be in order. 

 (See attached report pages 13-15) 
 
To receive and note. 

 

11 Annual Governance and Accountability Return (AGAR) 2020/21 
 The AGAR was submitted to the external auditors PKF Littlejohn LLP on 11June 

2021 and the completed confirmation of dates for provision of public rights form 
has been displayed on our noticeboards and posted on our Town Council 
website.  

 

12 Financial Assistance  
General Applications 2021/22      

     *    The following request for financial assistance has been received.  A copy of the        
application form and supporting information is provided on pages 16–20. 

 
Members wishing to examine the complete set of the supporting papers are 
asked to contact the office.  Information about the person making the application 
is supplied to the Council but not reproduced on the agenda for reasons of data 
protection. 

 
For information, there is currently a balance of £11,424.00 of unallocated general 
grants in the 2021/22 Financial Assistance budget. This consists of a balance of 
£6,900.00 (including a grant offer of £2,000.00 returned from Willingale 
Community Gardens as the scheme is closing) plus a sum of £4,524.00 held 
over from the previous year and currently held in Earmarked Reserves.  

 

Organisation Amount 
requested 

£ 

Item Power 

UpStage Theatre Company 4,630.45 Production of the 
Loughton Pantomime 

General 
Power of 

Competence 

 
13 Flag Flying 

For information, the Town Council marked Coronation Day by flying the Union 
flag on Wednesday 2 June 2021. Official Celebration of Her Majesty’s Birthday  
on Saturday 12 June 2021 and Birthday of the Duke of Cambridge on Monday 
21st June 2021. The Town Council will mark Armed Forces Day 2021 on 
Saturday 26 June 2021 by flying the special flag outside the Library for the 
preceding week. 
The Town Council will mark the occasion of the Birthday of the Duchess of 
Cornwall on Saturday 17 July 2021 and the Birthday of the Princes Royal on 
Sunday 15 August 2021. The Town Council will also mark the occasion of 
Merchant Navy Day, on Friday 3 September 2021 by flying the Red Ensign to 
help raise public awareness of our island nation’s reliance on seafarers and 
shipping.  
To receive and note. 
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14  Christmas Card Competition 2021 
* To note that this year’s competition will be launched before the autumn meeting 

of this Committee, members are asked if they wish to continue with the current 
format. (See page 21) 

 

15  Local Council Awards 
 The reapplication for Foundation, Quality and Gold Awards has stalled due to the 

covid pandemic and the ensuing disruption to staff resources. It is envisaged that 
appropriate applications will be made over the next three months. 

 

16  Policies Review  
 Members are asked to review the following policies. In view of the volume of 

paperwork, members are requested to look at the document section on the Town 
council website or view via the links below . 

 

16.1 – Data Protection Policy - Recommend next review June 2023 
data protection policy - 2018 - Updated Oct 2020 WA.pdf (loughton-tc.gov.uk) 

 

16.2 – Code of Conduct  - Recommend next review June 2022, as new 
recommended National Policy will be available soon  
Code of Conduct 2016 - updated 2019 Review 2021.pdf (loughton-tc.gov.uk) 

 

16.3 – Code of Conduct Annexe 3 Complaints Procedure  - Recommend next 
review June 2022,. 
Code of Conduct - Complaints Procedure.pdf (loughton-tc.gov.uk) 

 

16.4 – Freedom of Information Publication Scheme - Recommend next 
review June 2023 
Freedom of Information publication scheme - Updated Oct 20 WA.pdf (loughton-tc.gov.uk) 

 

16.5 – Health and Safety - Recommend next review June 2024  
Policies required (loughton-tc.gov.uk) 

 

16.6 – Training Strategy - Recommend next review June 2024. 
Training – A Statement of Intent (loughton-tc.gov.uk) 

 

17 Exclusion of the Press and Public  
The Committee is asked to RESOLVE to exclude the press and public from the 
following item in accordance with the Public Bodies (Admission to Meetings) Act 
1960, as they contain confidential information relating to contractual and/or 
staffing  matters. 

 

18 Buckingham Court – Min no RGS 336 
See report attached. 

 

19 Town Council’s Water Supplier – Min no RGS 337 
See report attached  

 

20 Town Council’s Banking Arrangements  
See report attached  

 

21 Strategy and Staff Group meeting 28 June 2021  
The Town Clerk will provide a brief oral report. 

 

 
Mark Squire 
TOWN CLERK 
23 June 2021 
 

http://www.loughton-tc.gov.uk/_UserFiles/Files/Documents%20and%20Policies/data%20protection%20policy%20-%202018%20-%20Updated%20Oct%202020%20WA.pdf
http://www.loughton-tc.gov.uk/_UserFiles/Files/Documents%20and%20Policies/Code%20of%20Conduct%202016%20-%20updated%202019%20Review%202021.pdf
http://www.loughton-tc.gov.uk/_UserFiles/Files/Documents%20and%20Policies/Code%20of%20Conduct%20-%20Complaints%20Procedure.pdf
http://www.loughton-tc.gov.uk/_UserFiles/Files/Documents%20and%20Policies/Freedom%20of%20Information%20publication%20scheme%20-%20Updated%20Oct%2020%20WA.pdf
http://www.loughton-tc.gov.uk/_UserFiles/Files/Documents%20and%20Policies/H%20and%20S%20Policy%20-%20Updated%20Oct%2020%20WA.pdf
http://www.loughton-tc.gov.uk/_UserFiles/Files/Documents%20and%20Policies/Training%20Policy%20-%20updated%20April%202019.pdf
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Agenda item 7.1 
Current Financial Position 

Loughton Town Council 
Summary Income & Expenditure by Budget Heading 16/06/2021 

Month No: 3  Resources and General Services Committee Report 
 

INCOME – EXPENDITURE TOTALS 

R & G S Expenditure 162,263 124,704 199,135 357,525 257,431 25.9% 

Income 22,977 150 802,675 802,525  0% 

Net Expenditure over Income  139,287 124,554 603,540 -445,094   

 
Notes: 

(1) Audit expenses are shown as a negative as the funds are paid this financial year but belong to  
last year’s budget. The negative £1,960 will clear in due course. 

(2) The Other services budget include elections and funds put away each year to cover elections. 
We have paid £25,145.19 for this May 2021 elections. These funds have now been transferred 
out of Earmarked Reserves, leaving a balance of £9,854.81. 

(3) The Service Recharge will be applied at the year-end but will currently be £70,500  i.e. 25%. 

  Actual 
Last Year 

Actual  
Year 
To Date 

Current 
Annual 
Budget 

Variance 
Annual 
Total 

Funds  
Available 

% of 
Budget 

Resources and General 
Services 

       

Communication Expenditure 13,352 4,725 19,495 14,770 14,770 24.2% 

Office Expenses              Expenditure 21,714 3,354 11,550 8,196 8,196 29% 

Audit                            (1)  Expenditure 2,710 -1,960 2,400 4,360 4,360 -81.7% 

Central Personnel Expenditure 305,409 77,224 342,000 264,776 264,776 22.6% 

Council Expenses        Expenditure 20,913 9,139 16,150 7,011 7,011 56.6% 

                                     Income 10,000 150 782,675 782,525  0% 

Other Services (RGS)     (2) Expenditure 57 25,145 4,000 -21,145 -21,145 628.6% 

Members' Expenses Expenditure 2010 0 2,660 2,660 2,660 0% 

Buckingham Court           Expenditure 22,977 0 34,380 20,000 33,151 0% 

                                        Income 35,095 10,201 20,000 25,314  28.7% 

Service Re-charge          (3) Expenditure --278,000 0 -283,000    0 0 0.0% 

Library Expenditure 11,768 5,850 14,000 8,150 8,150 41.8% 

Grants                             Expenditure 30,976 0 35,500 35,500 35,500 0% 
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Agenda item 7.1  
Current Financial Position cont’d 
Earmarked Reserves for 2021/2022: 
 
A summary of the Committee’s reserves showing the amounts available from reserves in this 
current financial year is provided below: 
 
 

Resources and General Services Committee 01.04.21 

Elections 9,854.81 

Buckingham Court maintenance fund 2,000.00 

Buckingham Court Rent Deposit 8,125.00 

Financial Assistance Grants 2020/21 4,524.00 

Total 24,503.81 

 
  



Resources and General Services Committee 30 June 2021 
_________________________________________________________________________________ 

6 

Agenda item 7.1  
Current Financial Position cont’d 
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Agenda item 7.1  
Current Financial Position cont’d 
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Agenda item 7.1  
Current Financial Position cont’d 

 

  



Resources and General Services Committee 30 June 2021 
_________________________________________________________________________________ 

9 

Agenda item 7.1  
Current Financial Position cont’d 
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Agenda item 7.2  
Accounts Paid  
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Agenda item 7.2  
Accounts Paid cont’d 
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Agenda item 7.2  
Accounts Paid cont’d 
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Agenda Item 10 
Internal Audit 
 

HEELIS&LODGE 
Local Council Services • Internal Audit 

 
Year End Internal Audit Report for Loughton Town Council – 2020/2021 
 

The following Internal Audit was carried out on the adequacy of systems of control and 
should be read in conjunction with the Interim Internal Audit report dated 23/2/2021.  The 
following recommendations/comments have been made: 
 
Income:  £859,038 Expenditure:  £854,002 Reserves: £702,489 
 
AGAR Completion:  
Section One:  No 
Section Two: Yes – draft figures available 
Annual Internal Audit Report 2020/2021:  Yes 
Certificate of Exemption: No 
 
 
Financial regulations Standing Orders and Financial Regulations 
 Tenders 
 Appropriate payment controls including acting within the legal 

framework with reference to council minutes 
 Identifying VAT payments and reclamation 
 Cheque books, paying in books and other relevant documents 
  

 Financial Regulations in place: Yes    
 Reviewed:  8/7/2020 (Ref: 319.4) and 10/2/2021 (Ref: RG312.1) 
   

Risk Assessment Appropriate procedures in place for the activities of the council 
 Compliance with Data Protection regulations 
 

 Risk Assessment document in place:   Yes  
 
 Payment procedures were reviewed and approved at a meeting held on 
10/2/2021 (Ref: RG312.3). 
 
 The annual review of insurance took place on 10/2/2021 (Ref: RG314). 
 
 The Council reviewed the effectiveness of the system of Internal Control at a 
meeting held on 7/4/2021 (Ref: RG331.1.2). 
 
 The Council reviewed the Risk Assessment at a meeting held on 7/4/2021 (Ref: 
RG331.2) 
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Agenda Item 10 
Internal Audit cont’d 

 
 Under The Accounts & Audit Regulations 2015 15(15) 

councils must publish on their website: 
 
 Annual Governance Statement 
 2020 Annual Return, Section One Published – Yes 
 
 Accounting Statements 
 2020 Annual Return, Section Two Published – Yes 
 
 External audit report 
 2020 Annual Return, Section Three Published – Yes  
 
 Period of Exercise of Public Rights Yes  
 
 Start Date:  27/7/2020   End Date:   7/9/2020 
 

The Council have complied with the publication requirements for 
the 2019-2020 AGAR. 

 
Payroll controls PAYE and NIC in place where necessary. 
 Compliance with Inland Revenue procedures 
 Records relating to contracts of employment 
 
 PAYE System in place:  Yes 
 Employer PAYE Reference: 120/L22613   
 

 The Council continue to operate RTI in accordance with HMRC regulations. 
Payroll is outsourced. All supporting paperwork is in place and P60s have been 
produced as part of the year end process. An examination of payroll from January to 
March 2020-2021 was undertaken, cross referencing payslips, timesheets (where 
applicable) against supporting paperwork. All were found in order.  

 

Asset control Inspection of asset register and checks on existence of assets 
 Cross checking on insurance cover  
 
 A separate asset register is in place and was reviewed by the 

Council at a meeting held on 10/2/2021 (Ref: RG315). Values are 
recorded at cost value/insurance value. The total value of assets 
are recorded at £761,659.  The figure in the asset register 
corresponds with the figure in Section 2, Box 9 of the AGAR. 

 
Bank Reconciliation Regularly completed and cash books reconcile with bank 

statements 
 
 All were in order. Bank Reconciliations are carried out regularly. 

The bank statements reconciled with the end of year accounts 
and bank reconciliations for all accounts.  
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Agenda Item 10 
Internal Audit cont’d 
 Bank Balances at 31 March were confirmed as: 
 
 NatWest Current   xxxx3922 £121,624.34 
 NatWest Current   xxxx9955 £7,924.42 
 NatWest Reserve   xxxx5249 £100,488.73 
 Santander Savings  xxxx5910 £526,677.94 
 NatWest Business Current xxxx7124 £1,800.00

 (29/1/2021) 
 Nationwide BS   xxxx6269 £103.505.66 
 
Reserves General Reserves are reasonable for the activities of the Council  
 Earmarked Reserves are identified 
 
 The Council have adequate general reserves (£338,378) and have 

identified earmarked reserves (£364,111) in their year end 
accounts.  

 
Year-end procedures Appropriate accounting procedures are used and can be followed 

through from working papers to final documents 
 Verifying sample payments and income 
 Checking creditors and debtors where appropriate. 
 
 End of year accounts are prepared on an Income & Expenditure 

basis. Creditors and Debtors are identified within the year end 
accounts. All were found to be in order. 

 
Internal Audit  

Procedures  The 2020-2021 Interim Internal Audit report was considered by 
the Council at a meeting held on 7/4/2021 (Ref: RG330). 

 
 A further review of the effectiveness of the Internal Audit was 

carried out on 7/4/2021 (Ref: RG331.1.1).   
 
  
Additional Comments/Recommendations 

 
➢ There are no additional comments/recommendations to make in relation to this audit. 
➢ I would like to record my appreciation to the Town Clerk and Assistant Town Clerk 

for their assistance during the course of the audit work 

 

 
 
Heather Heelis 

HEELIS&LODGE 
7 May 2021 
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Agenda item 12 
Financial Assistance 
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Agenda item 12 
Financial Assistance cont’d 
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Agenda item 12 
Financial Assistance cont’d 

 
 
 
 



Resources and General Services Committee 30 June 2021 
_________________________________________________________________________________ 

19 

Agenda item 12 
Financial Assistance cont’d 
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Agenda item 12 
Financial Assistance cont’d 
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Agenda item 14 
Christmas Card Competition 2021 
 
COMPETITION RULES 

 
1. The competition is open to those who live, work or attend school/college in Loughton. 

2. Photocopied entry forms are acceptable. 

3. Submitting your entry will confirm your agreement to the rules. 

4. Entries not in accordance with the rules will not be judged. 

5. Size of paper used must be A5 (148mm x 210mm). 

6. Designs may be landscape or portrait orientation. 

7. Entries must be your own design and artwork, including text. The original work  

    must be submitted, not a copy. 

8. Colour or monochrome, illuminated script, drawing, photograph, picture,  

    illuminated poem or any other artistic style may be used. 

9. A 1cm-wide plain white border must be left around the design edge. 

10. Entries must be suitable for copying and printing. 

11. Receipt of entries will not be acknowledged and no responsibility for entries is  

      accepted. 

12. The overall winning entry and its copyright remain the property of the Town Council. 

13. Entries will not be returned unless they are accompanied by a stamped  

      addressed envelope. 

14. The judges’ decision is final. 

15. The following judging criteria will used to select the winners of the competition: 

  Overall artistic appeal           Quality of execution  

  Creativity and originality     Suitability for printing as a greeting card 

 
 
  


