
 
 

 
 
 
 
 
 
 
 
 
 
 
 

RESOURCES AND 
GENERAL SERVICES 

COMMITTEE 
 

Members of the Resources and General Services Committee 

are summoned to attend a Meeting at 7.45pm on 

Tuesday 5 October 2021 

at Loughton Library and Town Hall, Traps Hill, Loughton IG10 1HD 

to transact the business shown in the agenda. 

 
 
 
 

Mark Squire 
Town Clerk 

29 September 2021 
 
 
 

Councillor J Jennings (Chairman) 
Councillor M Owen (Vice Chairman) 

 
Councillors 

R Brookes B Cohen W Kauffman 
S Murray M Stubbings  

 
 

Note to Councillors: 
If you are unable to attend the meeting, 

please phone your apologies to the office on 020 8508 4200. 
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A G E N D A 

 
1 Apologies for absence 

To RECEIVE any apologies for absence. 
 
2 Declarations of Interest 

 Councillors to declare any pecuniary or non-pecuniary interest in any items on 
the agenda. 

 
3 Confirmation of Minutes 

 To CONFIRM the minutes of the meeting held on 30 June 2021. 
 
4 Public Representations 

To hear any representations from members of the public who have registered a 
request to address the Committee in accordance with no 5, Appendix C, of the 
Standing Orders. 

 
5 Town Clerk’s / Chairman’s Report 

To report (for discussion only) on any further significant information / matters that 
may be of interest to Committee members 

 
6 Training and Conferences  

On the 18 September 2021 Cllr Rainbow attended a ‘Zoom‘ Councillor training 
Day run by the Essex Association of Local Councils  (EALC). 
 
On the 23 September Cllr Wixley and the Town clerk attended the EALC AGM 
via zoom. 
 
Via the EALC, Cllr Murray and the Burial Clerk have been booked into a zoom 
Garden of Remembrance Course on 21 October 2021, run by the Institute of 
Cemetery & Crematorium management (ICCM). 
 
Cllr Fontenelle has been booked on a Climate Crisis Course webinar. The 7 
module course will span between September 2021 to September 2022 and will 
cover the following topic areas; Waste, Community Engagement, Energy, Land 
Use and Green Infrastructure, Transport, Build Environment and Green Growth 
and Finance. 
 
To receive and note 
 

7 Appointment of Deputy Town Clerk & Responsible Financial Officer (RFO) 
Pleased to announce that Mrs Kim Lumb has been appointed as the new Deputy 
Town Clerk & Responsible Financial Officer (RFO) and will join the Town Council 
on Monday 1 November 2021. 
 
The Town Clerk will provide further background information. 
 
To receive and note  

 
8 Finance & Office Assistant  

Interviews for potential candidates are taking place on Monday 4 October 2021. 
The Town Clerk will be able to provide a further update at the meeting. To 
receive and note.  
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9 Loughton Town Council (LTC) Organisation Structure 
To receive and note the new LTC staffing organigram. (See page 5). 

 
10 Christmas Closedown Arrangements 

In line with the existing Town Council policy agreed in February 2008, the office 
is operational with ‘skeleton staffing’ and reduced hours. This Christmas period 
would therefore be :- 

 

Friday 24 December Closed 12 noon 

Monday 27 December Closed 

Tuesday 28 December Closed 

Wednesday 29 December  10am – 4pm 

Thursday 30  December 10am – 4pm 

Friday 31  December 10am - 12.45pm 

Monday 3 January Closed 

  
In view of the short opening ‘window’, members may wish to consider closing the 
office during the whole Christmas period. 

 
11 The Queen’s Platinum Celebrations – 2 to 5 June 2022 

The Committee to review whether they wish to / how to best mark these 
anniversary celebrations. The Town Clerk will expand on some initial thoughts. 
 
Possibilities:  
(i) Lighting a beacon on the evening of Thursday 2 June 2021. May need an 
attraction to draw crowds.eg. piper, music group, children’s choir?  (See page 6).  

 
(ii) Purchase of ‘Queens platinum Jubilee mugs for local school children?  (See 
pages 7). 

 
Members to submit further suggestions.  
 

12 Citizens Awards 
The Committee is asked to reaffirm its commitment to the annual Citizen Awards, 
the cut-off date for entries being 31 January 2022. Community groups and local 
schools will be approached and social media publicity will be used to further 
promote the awards. The award presentations to be made again at the next 
Annual Town meeting in March 2022. 

 
13 Annual Town Meeting 

The 2022 Annual Town Meeting is scheduled for Wednesday 16 March 2022 
commencing at 8pm in the Murray Hall.  Whilst this is not a council meeting, all 
town councillors are expected to attend. The Committee is asked if it wishes to 
continue with the format used at last year’s meeting by inviting local 
organisations and voluntary groups, particularly those in receipt of Financial 
Assistance from the Council, to mount displays at the event to attract more public 
interest. The organisations successful in their grant applications for 2021/22 
would also be presented with a certificate by the Town Mayor. The meeting is 
usually concluded with refreshments and an opportunity for members of the 
public to speak informally with their councillors. 
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14 Buckingham Court 
The Town Clerk will provide an oral update on the current situation.  
 

15 Finance 
15.1 Current Financial Position 

* The current financial position is attached together with details of the funds 
available from earmarked reserves.  (See attached pages 8-9).  

* A note of the Council’s current bank balances and most recent 
reconciliations are attached (see pages 10-15) 

 
15.2 Accounts Paid  

Payments totalling £61,895.94 as detailed on payment schedules no. 
331-333 until 21 July 2021 have been made and entered on the accounts 
system, since the report to the meeting on 30 June 2021 (see pages 16-
18).  Schedules and accompanying invoices will be available at the 
council offices for inspection once the office is open to the public. Copies 
will have been sent to both the Chairman and Vice Chairman of this 
Committee. 
 
For information, details of all Council payments in excess of £500 are 
provided on the Council’s website on the ‘Finance and Transparency/ 
Schedule of Payments section on the Town Council’s website. 

 
16 Annual Governance and Accountability Return (AGAR) 2020/21 

 The external auditors PKF Littlejohn LLP have now returned the section 3 
(signed off page 19) dated 28 August 2021, without further comment. 

 
 Notice of the ‘Conclusion of Audit’ dated 31 August 2021 has been posted on the 

Town Council noticeboards and website. 
 
 To receive and note. 

 
17 Request for Credit Card limit increase 

Currently there are two Town Council credit cards, with the following limits for the  
Town Clerk £1,000 and Services Manager £500. 
 
The cards are typically used for urgent equipment / services but there are also 
regular payments, e.g.‘Skyguard services’ which result in these limits being 
frequently reached, cause problems with our banking arrangements. 
 
Members are requested to agree to an increase in credit card limits to £1,500 for 
the Town Clerk and £1,000 for the Services Manager. 
 

18 Remembrance Service  
The Town Council annually makes a donation of £100 to the Royal British Legion 
in support of the Poppy Appeal and towards the cost of the wreath laid by the 
Town Mayor at the annual Remembrance Service held in November.   
The Committee is asked to confirm that it wishes to make a similar donation this 
year.  Payment will need to be approved under the General Power of 
Competence. 

 
19 Financial Assistance  

General Applications 2021/22      
     *    The following request for financial assistance has been received.  A copy of the        

application form and supporting information is provided on pages 20-32. 
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Members wishing to examine the complete set of the supporting papers are 
asked to contact the office.  Information about the person making the application 
is supplied to the Council but not reproduced on the agenda for reasons of data 
protection. 

 
For information, there is currently a balance of £11,424.00 of unallocated general 
grants in the 2021/22 Financial Assistance budget. This consists of a balance of 
£6,900.00 (including a grant offer of £2,000.00 returned from Willingale 
Community Gardens as the scheme is closing) plus a sum of £4,524.00 held 
over from the previous year and currently held in Earmarked Reserves.  

 

Organisation Amount 
requested 

£ 

Item Power 

Restore Community  
Oakwood Hill Grow Garden 

2,500 Equipment, Marketing 
and Staff costs 

General 
Power of 

Competence 

Christian Drama Resource 
Centre 

4,000 (a)  implement a 
Database,  
(b)  commission key new 
Costume Stock and 
Props, and  
(c)  create a Digital 
Directory of our 
Inventory. 

General 
Power of 

Competence 

 
20 Exclusion of the Press and Public  

The Committee is asked to RESOLVE to exclude the press and public from the 
following item in accordance with the Public Bodies (Admission to Meetings) Act 
1960, as they contain confidential information relating to contractual and/or 
staffing matters. 

 

21 Strategy and Staff Group (SSG) meeting15 July 2021  
The Town Clerk will provide a brief update on this meeting and subsequent staffing 
developments. (See page 33). 

 
 
 
 
Mark Squire 
TOWN CLERK 
29 September 2021 
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Agenda Item 9 
Loughton Town Council (LTC) Organisation Structure 
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Agenda Item 11 
The Queen’s Platinum Celebrations – 2 to 5 June 2022 
 
 
Dear previous participant, 
Further to our previous correspondence with you encouraging you to take part in The 
Queen’s Platinum Jubilee Beacons by lighting a Beacon on 2nd June next year in 
celebration of The Queen’s Platinum Jubilee, I have pleasure in confirming the following. 

(1) The third edition of the Guide To Taking Part in this special tribute to Her Majesty 

The Queen is available to view and download from 

www.queensjubileebeacons.com and will continue to be updated on this site at the 

end of each month through to June next year as more and more communities join the 

event over the coming months. 

(2) From the Guide, you will see the enormous amount of individuals, communities and 

organisations etc, within the United Kingdom, Channel Islands, Isle of Man, UK 

Overseas Territories and the Commonwealth that have already agreed to take part, 

especially as it is likely that this will be the last chain of Beacons being lit during The 

Queen’s reign. 

(3) As previously outlined, we are also encouraging those that already have permanent 

Beacon Brazier in place to light them on the night too. It is important however, they 

register their involvement by going to page 10 of the Guide and provide the 

information requested in Step 1 as soon as possible to enable us to list your 

involvement in the Guide during one of it’s monthly updates. 

(4) If you go to pages 11 - 14 you will see the various styles of Beacons being used for 

this occasion. However, pages 11 and 12 show the two styles of gas-fuelled Beacons 

that are available for this event. They proved extremely popular when used for The 

Queen’s 90th Birthday and Diamond Jubilee Beacons in 2016 and 2012, so if you are 

considering purchasing one of these, please contact the companies as soon as 

possible. 

(5) We do hope that you will take part again by lighting a Beacon as part of this unique 

Jubilee, and would be grateful if you would register your involvement as soon as 

possible, or by no later than 1st June next year to enable us to send your further 

important information over the next ten months, and wish you all with your planning. 

My warmest regards, 
 
 
 
 
 
 
 
 
 
 
 

 
  

https://hotmail.us20.list-manage.com/track/click?u=a6b2567ff244cae3139ef3c2a&id=64299e225a&e=64eb59cc44
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Agenda Item 11 
The Queen’s Platinum Celebrations – 2 to 5 June 2022 
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Agenda Item 15.1 
Current Financial Position 
 
Summary Income & Expenditure by Budget Heading as of 31/07/2021 
Month No: 4  Resources and General Services Committee Report 
 

INCOME – EXPENDITURE TOTALS 

R & G S Expenditure 162,263 191,544 482,135 250,591 250,591 39.7% 

Income 22,977 4,152 20,000 15,848  20.8% 

Net Expenditure over Income  139,287 187,392 462,135 274,743   

 
Notes: 

(1) Audit expenses are shown as a negative as the funds are paid this financial 
year but belong to  last year’s budget. The negative £1,960 will clear in due 
course. 

(2) The Other services budget include elections and funds, accrued each year to 
cover elections. We have paid £25,145.19 for  the May 2021 elections. These 
funds have now been transferred out of Earmarked Reserves, leaving a 
balance of £9,854.81. 

(3) There will be a shortfall in 2021/22 income budget unless the building is used. 
(4) Expenditure likely to exceed budget at Year End due to refurbishment costs. 
(5) The Service Recharge will be applied at the year-end. Pro rata would be 

£94,333 as of 31.7.21 

  Actual 
Last Year 

Actual  
Year 
To Date 

Current 
Annual 
Budget 

Variance 
Annual 
Total 

Funds  
Available 

% of 
Budget 

Resources and General 
Services 

       

Communication Expenditure 13,352 5,225 19,495 14,270 14,270 26.8% 

Office Expenses              Expenditure 21,714 5,211 11,550 6,339 6,339 45.1% 

Audit                            (1)  Expenditure 2,710 -1,960 2,400 4,360 4,360 -81.7% 

Central Personnel Expenditure 305,409 121,854 342,000 220,146 220,146 35.6% 

Council Expenses            Expenditure 20,913 9,831 16,150 6,319 6,319 60.9% 

                                     Income 10,000 150 0 0  0% 

Other Services (RGS)     (2) Expenditure 57 25,145 4,000 -21,145 -21,145 628.6% 

Members' Expenses Expenditure 2010 0 2,660 2,660 2,660 20% 

Buckingham Court       (3)    Income  22,977 4,002 20,000 15,998 0 0% 

                                    (4)   Expenditure 31,354 17,988 34,380 16,392 16,392 52.3% 

Service Re-charge          (5) Expenditure -278,000 0 -283,000    0 0 0.0% 

Library Expenditure 11,768 5,850 14,000 8,150 8,150 41.8% 

Grants                             Expenditure 30,976 2,400 35,500 35,500 33,100 6.8% 
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Agenda item 15.1  
Current Financial Position cont’d 
 
 
Earmarked Reserves for 2021/2022: 
 
A summary of the Committee’s reserves showing the amounts available from reserves in this 
current financial year is provided below: 
 
 

Resources and General Services Committee 01.08.21 

Elections 9,854.81 

Buckingham Court maintenance fund 2,000.00 

Buckingham Court Rent Deposit 8,125.00 

Financial Assistance Grants 2020/21 4,524.00 

Total 24,503.81 
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Agenda item 15.1  
Current Financial Position cont’d 
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Agenda item 15.1  
Current Financial Position cont’d 
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Agenda item 15.1  
Current Financial Position cont’d 
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Agenda item 15.1  
Current Financial Position cont’d 
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Agenda item 15.1  
Current Financial Position cont’d 
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Agenda item 15.1  
Current Financial Position cont’d 
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Agenda item 15.2  
Accounts Paid  
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Agenda item 15.2  
Accounts Paid cont’d 
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Agenda item 15.2  
Accounts Paid  
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Agenda Item 16  
Annual Governance and Accountability Return (AGAR) 2020/21 
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Agenda item 19 
Financial Assistance 
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Agenda item 19 
Financial Assistance cont’d 
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Agenda item 19 
Financial Assistance cont’d 

 
 

 
 
 
 
 



Resources and General Services Committee 5 October 2021 
_________________________________________________________________________________ 

24 

Agenda item 19 
Financial Assistance cont’d 
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Agenda item 19 
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Agenda item 19 
Financial Assistance cont’d 
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Agenda item 19 
Financial Assistance cont’d 
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Agenda item 19 
Financial Assistance cont’d 
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Agenda item 19 
Financial Assistance cont’d 

 
 
SAMANTHA CHURCHILL 
ABBEY PERFORMING ARTS 
CLASS/SHOW VENUE - THE TOWN HALL 
WALTHAM ABBEY 
ESSEX EN9 
 
07921859981/01992 769113 
JAN 2020. 
 
Dear Epping Forest district Council, 
 
RE: CHRISTIAN DRAMA RESOURCE CENTRE GRANT AID APPLICATION. 
 
I am writing to recommend the CDRC for your grant aid to enable them to continue 
their valuable support to the local community and the surrounding areas.  
 
We have utilised CDRC costumes over the past 5 years for our shows twice a year – 
without them we would not be able to create the shows of any standard as costumes 
would be far too expensive, which means a knock on effect to the price for parents in 
an already finically challenged area.   
 
At CDRC they go above and beyond to facilitate all our costume needs, and have 
even made costumes to for our show. To be involved with performing arts is 
confidence building for every student that uses our service. 
 
Our students in Waltham abbey are offered affordable performing arts, therefore 
allowing the classes to be inclusive to all. We operate an open door policy and have 
many students with special needs. We use Waltham Abbey Town council building for 
our shows and for our classes. Therefore engaging local amenities for local people. 
 
The positives of this activity for children and young adults has proven to help in all 
areas of a healthier lifestyle both physically and mentally. I know that this must be 
the case for numerous schools and groups that use their service and have enjoyed 
the positivity it generates. 
 
The knock – on effect CDRC have to our classes and show and to the outcomes of 
the students experience is second to none. To have this catalogue of every type of 
costume on demand is invaluable. If you require any more information please do not 
hesitate to contact me. 
 
Regards, 
 
SAMANTHA CHURCHILL 
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Agenda item 19 
Financial Assistance cont’d 
 

Independent Roding Ward 
District and Town Councillor Stephen Murray 

1,Avondale Court,Avondale Drive, 
Loughton,Essex. IG10 3BT 

Telephone Number : 020 8 508 7548 
Stephen.w.murray@hotmail.com 

 
To whom it might concern, 
 
I write to support this application for grant funding.  
 
The Christian Drama Resource Centre (CDRC) is a well established purely local 
charity which I know very well. Currently I serve as its patron , just as both my late 
father and then my late mother did. This means that I am very well aware of its 
development over the years and the marvellous way its has supported our local 
community. 
 
The CDRC lends costumes , props , scripts and storytelling teams to community 
groups throughout the Epping Forest area. 
 
The CRDC has , to my personal knowledge , helped through its work with local 
community groups to bring alive key historic anniversaries ,Town days ,youth 
projects and fundraising activities.  
 
It’s work has involved supporting local churches ,local drama groups , youth groups 
and particularly local school productions (a quick look at their website , cdrc.co.uk , 
gallery page would illustrate this). 
 
For local schools they have also supported , assemblies , school plays ,book & 
science weeks , history & world days among other events. 
 
CDRC was established just over 40 years ago , is purely local and now has an 
independent home as part of the Loughton Methodist Church buildings.  
 
It has sound governance with a board of trustees , employs a part time centre 
manager and has been a registered charity since 1996 (charity number 1061265). 
 
This grant application to help them organise a Catwalk Throwback fashion event 
would help to ensure their continued ability to support this very wide range of local 
community groups in their artistic/dramatic endeavours. 
 
As a local councillor for many years it has been a joy and privilege to witness their 
contribution to our local community here in Loughton and further a field throughout 
the Epping Forest area.  
 
This application has my full support. 
 

Stephen Murray 

Councillor Stephen Murray 
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Agenda item 19 
Financial Assistance cont’d 
 

 

 

March 2020 
 

To whom it may concern 

 

We run ITheatre Arts based in Epping, a theatre school for children and 

young adults. 

The Christian drama resource centre have been an amazing facility for us 

and have provided us with many fantastic costumes for our productions. 

Their staff are friendly and helpful and we will continue to use them in 

the future. 

 

With that in mind we recommend highly them for the Grant awards. 

 

Kind regards 

Angela and Helen 

Principals 

iTheatre Arts 
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