
 

 
 
 
 
 
 
 
 
 
 
 
 

RESOURCES AND 
GENERAL SERVICES 

COMMITTEE 
 
 

Members of the Resources and General Services Committee 

are summoned to attend a Meeting at 7.45pm on 

Wednesday 8 December 2021 

at Loughton Library and Town Hall, Traps Hill, Loughton IG10 1HD 

to transact the business shown in the agenda. 

 
 
 
 

Mark Squire 
Town Clerk 

1 December 2021 
 
 
 

Councillor J Jennings (Chairman) 
Councillor M Owen (Vice Chairman) 

 
Councillors 

R Brookes B Cohen W Kauffman 
S Murray M Stubbings  

 
 

Note to Councillors: 
If you are unable to attend the meeting, 

please phone your apologies to the office on 020 8508 4200. 
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A G E N D A 

 
1 Apologies for absence 

To RECEIVE any apologies for absence. 
 
2 Declarations of Interest 

 Councillors to declare any pecuniary or non-pecuniary interest in any items on 
the agenda. 

 
3 Confirmation of Minutes 

 To CONFIRM the minutes of the meeting held on 5 October 2021. 
 
4 Public Representations 

To hear any representations from members of the public who have registered a 
request to address the Committee in accordance with no 5, Appendix C, of the 
Standing Orders. 

 
5 Town Clerk’s / Chairman’s Report 

To report (for discussion only) on any further significant information / matters that 
may be of interest to Committee members. 

 
The Town Clerk will provide an oral update on 

a. Local Council Awards 
b. general staffing matters 
c. banking arrangements 
d. Buckingham Court 

 
6 Training and Conferences  

Via the EALC, Cllr Murray and the Burial Clerk attended a ‘zoom’ Garden of 
Remembrance Course on 21 October 2021, run by the Institute of Cemetery & 
Crematorium management (ICCM). 
 
The Town Clerk chaired the Essex Branch of the Society of Local Council Clerks 
(SLCC) AGM on the 10 November 2021. 
 
The Deputy Town Clerk and Finance & Office Assistant will be attending via 
zoom a budget / precept course, organised by the Essex Association of Local 
Councils (EALC), on the 9 December 2021. 
 
To receive and note 
 

7 Appointment of Finance and Office Assistant 
Mr Jonathon Glynn has been appointed as the new Finance and Office Assistant 
He joined Loughton Town Council (LTC) on Monday 1 November 2021. 
 
To receive and note  

 
8 The Queen’s Platinum Celebrations – 2 to 5 June 2022 

National guidelines are being followed for the preparations. A Piper (who will play 
a specific piece of music) and a Town Crier have been booked and confirmation 
of a school choirs participation is awaited. A potential bugler or cornet player is 
another possibility that is being investigated. 
 
To receive and note 
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9 Annual Citizens Awards 
Publicity for the awards has commenced via a press release , LTC website, 
noticeboards and Facebook page. The cut-off date for entries is 31 January 
2022.The Town Clerk; Town Mayor; Deputy Town Mayor and Chairman of the 
Resources & General Services Committee will be invited to judge nominations, 
with the award presentations to be made again at the next Annual Town meeting 
in March 2022. 
 
To receive and note 
 

10 Christmas Card Competition 
See attached report page 6. 
 

11 Policies Review  
  The Town Clerk will provide background information 

i. Investment Strategy and Policy 
To review and diarise for further review in December 2024. Please 
note that in the current financial climate, interest on any investments is 
extremely low.  
(see page 7) 

 
ii. Procedure to fill a Casual Vacancy  

To review and diarise for further review in December 2024. (see page 
8) 

 
iii. Member’s Remuneration Scheme 

To review and diarise for further review in December 2024. (see 
pages 9 – 15) 

 
12 Finance 

12.1 Current Financial Position 
* The current financial position as at 31 October 2021 is attached together 

with details of the funds available from earmarked reserves.  (See attached 
pages 16 – 17).  

* A note of the Council’s current bank balances and most recent 
reconciliations as at 31 October 2021 are attached (see pages 18 – 24). 

  
 To receive and note 

 
12.2 Accounts Paid  

Payments totalling £367,762.61 as detailed on payment schedules no. 
334 - 340 until 25 November 2021 have been made and entered on the 
accounts system, since the report to the meeting on 5 October 2021 (see 
pages 25-31).  Schedules and accompanying invoices are available at 
the council offices for inspection. 
 
For information, details of all Council payments in excess of £500 are 
provided on the Council’s website on the ‘Finance and Transparency/ 
Schedule of Payments section on the Town Council’s website. 
 
To receive and note 

 
13 Internal Financial Check 

 Councillor Murray will be visiting the office on 16 December 2021 to undertake 
an internal finance inspection. 
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 To receive and note 
 

14 Internal Audit 
 The interim internal audit from Healis & Lodge will take place in January 2022. 
 
 To receive and note 
 

15 Financial Assistance  
General Applications 2021/22      

     *    The following new requests for financial assistance have been received. For 
Members information a list of grants awarded to date in 2021/22 is also listed 
below. A copy of the application forms and supporting information are provided 
on pages 32 – 57. 
Members wishing to examine the complete set of the supporting papers are 
asked to contact the office.  Information about the people making the 
applications has been supplied to the Council but not reproduced on the agenda 
for reasons of data protection. 
For information, there is currently a balance of £5,624.00 of unallocated general 
grants in the 2021/22 Financial Assistance budget. This consists of a balance of 
£1,100.00 plus a sum of £4,524.00 held over from the previous year and 
currently held in Earmarked Reserves.  
 
Whilst appreciative that is preferable to make the allocations in one go, members 
may wish to consider allocating a cut-off date (e.g. end of September / October) 
as a deadline for that particular year’s allocations  mindful of holding back a 
modest sum in case of emergencies. 
 
Members to recommend a way forward 
 

Organisations who have 
been awarded grants in 
2021/22 

Amount 
awarded 
£ 

Item Power 
General 
Power of 
Competence 
(GPC)  

Affordable Counselling 
Epping Forest (ACEF) 

400.00 Counselling Sessions GPC 

Alfie James Productions – 
the Womens Unscene 
Project 
 

200.00 Performance Skills 
Workshop  

GPC 

Epping Forest ReUse  200.00 Tools GPC 

Grow Community Garden 
(Restore Community) 
 

4,000.00 Mobility Path & Running 
Costs 

GPC 

Noah’s Ark Play Group 
(Restore Community) 
 

2,500.00 Crafts, Toys & Running 
Costs 

GPC 

Oakwood Hill Community 
Centre (Restore Community) 
 

3,000.00 Operational Costs GPCe 

Oakwood Hill Youth Club 
(Restore Community 
Church) 

2,000.00 Running & Development 
Costs 

GPC 
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Loughton Voluntary Care 
Association 
 

450.00 Running Costs & 
Hyacinth Bulbs 

G PC 

Rotary Club of Loughton – 
3Food4U 
 

2,500.00 Venue Rent GPC 

Samaritans – Redbridge 
Branch 

600.00 Running Costs GPC 

St Michael & All Angels 
Church Loughton 
 

2,000.00 Play area GPC 

Tinder Sticks CIC 750.00 Outreach Events GPC 

Upstage Theatre Company 
Ltd 
 

1,800.00 Christmas Pantomine GPC 

Voluntary Action Epping 
Forest 

1,500.00 Providing Benefits Advice GPC 

Christian Drama Resource 
Centre 
 

2,000.00 Implement a database, 
new costume stock & 
props; create a digital 
directory for their 
inventory 
 

GPC 

Restore Community 
Oakwood Hill Grow Garden 

2,000 Equipment; Marketing & 
Staff Costs 
 

GPC 

Total awarded to date 
2021/22 

25,900   

 

New Financial Assistance Applications Received 
 

Organisation Amount 
requested 
£ 

Item Power 

BASICS Essex (Accident 
Rescue Service) 

1,000 Assistance towards 
equipping a new doctor 

GPC  

Loughton Chigwell & District 
Synagogue 

As much as 
can be 
spared 

Supply of a weekly food 
parcels 

GPC 

 
16 Staff Salaries 2021/2022 

No news has yet been communicated on the outcome of any statutory annual 
salary pay scale increase for 2021/2022. Further updates are awaited via the 
National Association of Local Councils (NALC) which are unlikely to be 
forthcoming until the New Year. 
 
To receive and note 
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17 Parish Basic Allowance  
The Committee is asked to consider a recommendation to full Council on the level 
of Parish Basic Allowance that members may claim in 2022/23. This is currently 
set at £120 per annum. 
 

18 Subscription Review 
The Committee is asked to review the list of organisations of which it is currently 
a member and confirm that it wishes to support those listed in 2022/23, without 
amendment (see page 58). 
 

19 Committee Priorities 
The Committee is requested to review its priority list for 2022/23. The list was last 
considered on 2 December 2020 (see page 59). 
 

20 Estimates 2022 / 2023 
The Committee is asked to consider and confirm the estimates of income and 
expenditure and levels of earmarked funds for 2022/23 (see pages 60 – 63). 
 

21 Future Work of the Committee 
The opportunity for members to suggest topics to be considered by the Committee 
at a future meeting, subject to the Committee’s agreement. 
 
 
Note: No substantive discussion may take place under this item as the required 
statutory notice of the topics will not have been given. 
 
 

 
 
Mark Squire 
TOWN CLERK 
1 December 2021 
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Agenda item 10 
Christmas Card Competition 2021 
 
This year’s Christmas card competition received 78 entries, down on last year’s total of 147. 
Although Roding Valley School reported that their entries were down fairly substantially due 
to Covid related illnesses suffered by staff and students, so this may reflect on other local 
schools too.  Multiple entries were again received from Hereward Primary and Roding Valley 
High School; along with entries from The Mellows and Woodland Grove Care Homes.    The 
competition was promoted exactly as in previous years, with reminder emails being sent to 
the schools and care homes. 
 
Judging of the competition was again undertaken by the Town Mayor and Deputy Town Mayor.  
The winning Junior entry, and overall winner, attends Thomas Willingale School. The 
secondary winning and runner-up entries were submitted from Roding Valley High School 
students. The winner in the adult category is a resident of Woodland Grove Care Home. 
  
It is planned to hold an exhibition of entries this year at Loughton library following the award 
presentation, which takes place at the Council meeting in December, until the New Year.  The 
Library Manager has advised against transferring the exhibition to Debden Library, due to 
Covid and they are receiving very few visitors in the current circumstances. 
 
The winners will be presented with their certificates and gift cards by the Town Mayor at the 
Council meeting on 15 December 2021. 
 
The results of the competition are as detailed below: 
 

INFANT SCHOOL CATEGORY  

Winner  Georgia Thornhill 

Runner-up Scarlett Roberts-Rhodes 
 

JUNIOR SCHOOL CATEGORY   

Winner & Overall Winner Freya Smith (Thomas Willingale School) 

Runner-up Luca Montalbano 
 

SECONDARY SCHOOL CATEGORY  

Winner  Evie Twyford (RVHS) 

Runner-up Asya Kara (RVHS) 
 

ADULT CATEGORY  

Winner Sharma Prem (Woodland Grove Care Home) 

Runner-up Sandra Oliver 

 
 
 
Report by 
Debra Paris 
Administrative Officer 
30/11/2021 
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Agenda item 11 
Policies Review - Investment Strategy and Policy 
 

 
 

INVESTMENT STRATEGY AND POLICY 

 
This Council acknowledges the responsibility of prudently investing the temporarily surplus 
funds held on behalf of the community as part of its fiduciary duty. 
 
1  STRATEGY 
 The Local Government Act 2003 Section 12 provides the Power to Invest (a) for any 

purpose relevant to its functions under any enactment or (b) for the purpose of the prudent 
management of its financial affairs. Section 15(1) of the Act requires a local authority to 
have regard to guidance issued by the Secretary of State. 
 
 In accordance with Section 15(1) of the Local Government Act 2003 Act, the Council 
will have regard (a) to such guidance as the Secretary of State may issue, and (b) to such 
other guidance as the Secretary of State may by regulations specify. 
 
The Council’s investment priorities are: 

i. the security of its reserves, and 

ii. the adequate liquidity of its investments, and 

iii. the return on investment - the Council will aim to achieve the optimum return 
on its investments commensurate with proper levels of security and liquidity. 

 
2  POLICY 

(i)  To retain not less than three months’ average working capital requirement in current 
and deposit accounts giving immediate access. 

 
(ii)  To place any other funds on deposit of up to one year's duration, depending on the 

prevailing interest rates and forecast cash flow requirements, noting that long term 
investments are defined in the Guidance as any greater than 12 months. 

 
(iii)  All investments will be made in sterling. 
 
(iv)  Funds only to be deposited or invested with: 

(a) UK clearing banks or their subsidiaries, together with those former major building 
societies now banks subject to their being assigned a credit rating of ‘BBB+’ or 
above from Standard and Poor’s, Moody's Investors Services Ltd or Fitch 
Ratings Ltd.  

(b) UK Government stocks 

(c) UK local authority stocks or bonds. 
 

 
 

Last reviewed by full Council on 14 December 2016  
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Agenda item 11 
Policies Review – Procedure to fill a Casual Vacancy 
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Agenda item 11 
Policies Review –Member’s Remuneration Scheme 
 
 

 
 
 

MEMBERS’ REMUNERATION SCHEME 
 

Mileage rates are those in force at 1.4.16. 
 

In this scheme “he” shall be read so as to mean “s/he”. 
 
Loughton Town Council, in exercise of the powers conferred by the Local Authorities 
(Members’ Allowances) Regulations 2003 and having considered a report of the Parish 
Remuneration Panel for the Epping Forest District, hereby makes the following scheme: 
 
1. This scheme may be cited as the Loughton Town Council Members’ Remuneration 

Scheme and shall have effect for the period from 1st April 2008 until further notice. 
 
2. In this scheme: 
 “Councillor” means a member of the Loughton Town Council who is an elected 

Councillor. 
 
3. Parish Basic Allowance 
 Subject to paragraph 7, with effect from 1 April 2019 a parish basic allowance of £120 

per annum shall be payable to all councillors. 
 
4. Renunciation 
 A councillor may by notice in writing given to the Town Clerk elect to forego all or any 

part of his entitlement to an allowance under this scheme. 
 
5. Part-year Entitlements 

(1) The provisions of this paragraph shall have the effect of regulating the 
entitlements of a councillor to parish basic allowance where, in the course of a 
year, this scheme is amended or that councillor becomes, or ceases to be, a 
councillor. 

 
(2) If an amendment to this scheme changes the amount to which a councillor is 

entitled by way of a basic allowance then in relation to each of the periods: 
 

(a) beginning with the year and ending with the day before that on which 
the first amendment in that year takes effect;  or 

 
(b) beginning with the day on which an amendment takes effect and ending 

with the day before that on which the next amendment takes effect, or 
(if none) with the end of the year; 
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 the entitlement to such an allowance shall be to the payment of such part of the 
amount of the allowance under this scheme as has effect during the relevant 
period as bears to the whole the same proportion as the number of the days in 
the period bears to the number of days in the year.  The Council further reserves 
the right to backdate the payment of the allowance to the commencement of 
the year in question. 

 
(3) Where the term of office of a councillor begins or ends otherwise than at the 

beginning or end of a year, the entitlement of that councillor to a basic 
allowance shall be to the payment to such part of the basic allowance as bears 
to the whole the same proportion as the number of days during which his term 
of office subsists bears to the number of days in that year. 

 
(4) Where this scheme is amended as mentioned in sub-paragraph (2), and the 

term of office of a councillor does not subsist throughout the period mentioned 
in sub-paragraph (2)(a), the entitlement of any such councillor to a parish basic 
allowance shall be to the payment of such part of the basic allowance referable 
to each such period (ascertained in accordance with that sub-paragraph) as 
bears to the whole of the same proportion as the number of days during which 
his term of office as a councillor subsists bears to the number of days in that 
period. 

 
(5) Where a member is suspended or partially suspended from his responsibilities 

or duties as a member of the Council, in accordance with Part III of the Local 
Government Act 2000 or regulations made under that part, any parish basic 
allowance payable in respect of the duties from which he is suspended or 
partially suspended, may be withheld by the Council. 

 
(6) Where payment of a parish basic allowance has been made in respect of any 

period during which the member concerned is: 
 

(a) suspended or partially suspended from his or her responsibilities or 
duties as a member of the Council under Part III of the Local 
Government Act 2000 

 
(b) ceases to be a member of the Council 
 
(c) is in any other way not entitled to receive the allowances in respect of 

that period 
 
 the Council may require that such part of the allowance as relates to the period 

concerned be repaid to the authority. 
 
6. Parish Travelling and Subsistence Allowance 

(1) The Council will pay to its members allowances in respect of travelling and 
subsistence (“parish travelling and subsistence allowance”), including an 
allowance in respect of travel by bicycle or by any other non-motorised form of 
transport, undertaken or incurred in connection with the performance of any 
duty within one or more of the following categories - 

 
(a) the attendance at a meeting of the Council or of any committee or sub-

committee of the authority, or of any other body to which the Council 
makes appointments or nominations, or of any committee or sub-
committee of such a body; 
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(b) the attendance at a meeting of any association of authorities of which 
the Council is a member; 

 
(c) the performance of any duty in pursuance of any standing order made 

by the Council under section 135 of the Local Government Act 1972 
requiring a member or members to be present while tender documents 
are opened; 

 
(d) the performance of any duty in connection with the discharge of any 

function of the authority conferred by or under any enactment and 
empowering or requiring the authority to inspect or authorise the 
inspection of premises;  and 

 
(e) the carrying out of any other duty approved in advance by the Council, 

or any duty of a class so approved, for the purpose of, or in connection 
with, the discharge of the functions of the authority or of any of its 
committees or sub-committees. 

 
(2) Where a member is suspended or partially suspended from his responsibilities 

or duties as a member of an authority in accordance with Part III of the Local 
Government Act 2000 or regulations made under that Part, any parish travelling 
and subsistence allowance payable to him in respect of the responsibilities or 
duties from which he is suspended or partially suspended may be withheld by 
the Council. 

 
(3) The Council may require that where payment of travelling and subsistence 

allowance has already been made in respect of any period during which the 
member concerned is - 

 
(a) suspended or partially suspended from his responsibilities or duties as 

a member of the authority in accordance with Part III of the Local 
Government Act 2000 or regulations made under that Part; 

 
(b) ceases to be a member of the authority;  or 
 
(c) is in any other way not entitled to receive the allowance in respect of 

that period; 
 

such part of the allowance as relates to any such period shall be repaid to the 
authority. 

 
(4) The maximum rates for parish travel and subsistence allowance shall 

be the same as are paid by Epping Forest District Council to its 
councillors; current rates are as set out in Appendix 1 to this scheme. 

 
7. Claims and Payments 

(1) Parish Basic Allowance will be paid annually in arrears in March each year. 
 
(2) (a) Claims for payment in respect of travelling and subsistence expenses 

shall be made quarterly (1 April – 30 June, etc) in the form prescribed 
by the Council. 

(b) Claims submitted within five days of the end of the quarter to which they 
refer will be processed for payment within that month. 
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(c)  Claims submitted more than five days after but within 28 days of the 
end of the quarter to which they refer will be held over and processed 
for payment with claims for the following quarter. 

(d) Claims should not be submitted more than 28 days after the end of the 
quarter to which they refer.  Claims submitted outside this time limit will 
be referred to the Chairman of Resources and General Services 
Committee (or, in his/her absence, the Vice Chairman) and will only be 
authorised for payment if there are extenuating circumstances for the 
late submission. 

 
(3) The Council will deduct from the payments as necessary any amounts due in 

respect of income tax, National Insurance contributions, etc. 
 
(4) A member of the Council who is also a member of another Council may not 

claim or receive payments of allowances from more than one Council in respect 
of the same duties. 

 
8. Uprating for Inflation 

(1) The maximum rates of allowances for travel and subsistence specified in the 
scheme will be increased each year in line with any increases implemented by 
Epping Forest District Council. 

  
(2) The parish basic allowance will be reviewed each year in the autumn by the 

Resources and General Services Committee.  A recommendation for change, 
if any, will be made to the meeting of the Council which sets the Council’s 
precept for the following financial year. 

 
(3)  Any such adjustments shall only be applied for a maximum of 4 years from the 

date of commencement of this scheme.  Continuation beyond 4 years shall be 
dependent upon consideration of a report of the Parish Remuneration Panel. 

 
9. Amendment and Revocation of Scheme 

(1) This scheme may be amended at any time and uprating for inflation shall not 
be deemed to be an amendment. 

 
 (2) This scheme may only be revoked with effect from the beginning of a year. 
 

(3) For the purpose of revoking this scheme, a year shall be deemed to be any 
period of 12 months ending on 31st March of any subsequent year. 
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Appendix 1 
 
PART 1 
 
Rates of Travelling Allowances and Provisions Relating Thereto 
 
1. (1) The rate for travel by public transport shall not exceed the amount of the 

ordinary fare or any available cheap fare, and where more than one class of fare is 
available the rate shall be determined, in the case of travel by ship by reference to first 
class fares, and in any other case by reference to second class fares unless the body 
determines, either generally or specifically, that first class fares shall be substituted. 

 
(2) The rate specified in the preceding sub-paragraph may be increased by 
supplementary allowances not exceeding expenditure actually incurred: 

 
(a) on Pullman Car or similar supplements, reservation of seats and deposit or 
porterage of luggage; and 
 
(b) on sleeping accommodation engaged by the member for an overnight journey, 
subject, however, to reduction by one-third of any subsistence allowance payable 
for that night. 

 
2. (1) The amount payable shall be the lesser of the rates below or the 

maximum amount allowed by the Inland Revenue before the allowance becomes 
taxable (currently 45p a mile). 

 
(2) The rate for travel by a member's own solo motor cycle or one provided for 
his/her use, shall not exceed: 

 
(a) for the use of a solo motor cycle of cylinder capacity 
 

(i) not exceeding 150cc, 8.5p a mile; 
 

(ii) exceeding 150cc but not exceeding 500cc, 12.3p a mile; 
 

(iii) exceeding 500cc, 16.5p per mile. 
 

(3) The rate for travel by a member's own private motor vehicle, or one 
belonging to a member of his/her family or otherwise provided for his use, other than a 
solo motor cycle, shall not exceed: 
 

(a) for the use of a motor car of cylinder capacity 
 
(i) not exceeding 999cc, 46.9 p a mile; 
 
(ii) exceeding 999cc but not exceeding 1199cc, 52.2p a mile; 

 
(iii) exceeding 1199cc, 65p a mile; 
 

(4) The rates specified in sub-paragraphs (1) and (2) may be increased  
 

(a) in respect of the carriage of passengers to whom a travelling allowance would 
otherwise be payable under any enactment by not more than 3p a mile for the first 
passenger and 2p per mile for the second and subsequent passengers; 
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(b) by not more than the amount of any expenditure incurred on tolls, ferries or 
parking fees, including overnight garaging; 

 
(5) For the purpose of this paragraph, the cylinder capacity shall be that entered in 
the vehicle registration book or document by the Secretary of State under the Vehicles 
(Excise) Act 1971. 
 

3. The rate for travel by taxi-cab or cab shall not exceed: 
 
(a) in cases of urgency or where no public transport is reasonably available, the 
amount of the actual fare and any reasonable gratuity paid; and  
 
(b) in any other case, the amount of the fare for travel by appropriate public 
transport. 
 

4. The rate for travel by a hired motor vehicle other than a taxi-cab shall not exceed the 
rate which would have been applicable had the vehicle belonged to the member who 
hired it; 
provided that where the body so approves the rate may be increased to an amount not 
exceeding the actual cost of hiring. 

 
5. The rate for travel by air shall not exceed the rate applicable to travel by appropriate 

alternative means of transport together with an allowance equivalent to the amount of 
any saving in attendance allowance or financial loss allowance, and subsistence 
allowance consequent on travel by air; 

  
provided that where the body resolves, either generally or specifically, that the saving in 
time is so substantial as to justify payment of the fare for travel by air, there may be paid 
an amount not exceeding: 
  
(a) the ordinary fare or any available cheap fare for travel by regular air service; or 
 
(b) where no such service is available or in case of urgency, the fare actually paid 
by the member. 
 

6. The rate for travel by a member's own bicycle, or one belonging to a member of his/her 
family or otherwise provided for his/her use, shall not exceed the lower of 55.8p per mile 
or the maximum amount permitted by the Inland Revenue before the allowance becomes 
taxable. 

 
7. For travel outside the county of Essex (including Southend and Thurrock) the cost of 
travel by private motor vehicle or taxi or taxi-cab will normally only be reimbursed up to the 
cost of travel by public transport, unless the body determines otherwise. 
 
PART 2 
 
Rates of Subsistence Allowance and Provisions Relating Thereto 
 
1. (1) The rate of subsistence allowance shall not exceed: 
 

(a) in the case of an absence, not involving an absence overnight from the usual 
place of residence: 

 
(i) Breakfast allowance (more than 4 hours or, where the authority 
permits, a lesser period, before 11.00 a.m.) £3; 
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(ii) Lunch allowance (more than 4 hours or, where the authority permits, a 
lesser period, including the lunchtime between 12 noon and 2.00 p.m.) £1.50; 
 
(iii) Tea allowance (more than 4 hours or, where the authority permits, a 
lesser period, including the period 3.00 p.m. to 6.00 p.m.) £3.67; 
 
(iv) Evening meal allowance (more than 4 hours or, where the authority 
permits, a lesser period, ending after 7.00 p.m.) £8.27. 

 
(b) in the case of an absence overnight from the usual place of residence, £79.82 
and for such an absence overnight in London or for the purposes of attendance at 
an annual conference (including or not including an annual meeting) of the National 
Association of Local Councils or such other association or body as the Secretaries 
of State may for the time being approve for the purpose, £91.04. 

 
(2) For the purposes of this paragraph, London means the City of London and the 
London Boroughs of Camden, Greenwich, Hackney, Hammersmith and Fulham, 
Islington, Kensington and Chelsea, Lambeth, Lewisham, Southwark, Tower Hamlets, 
Wandsworth and Westminster. 

 
2. Any rate determined under Paragraph 1 (b) above shall be deemed to cover a 
continuous period of absence of 24 hours. 
 
3. The rates specified in Paragraph 1 above shall be reduced by an appropriate amount 
in respect of any meal provided free of charge by an authority or body in respect of the meal 
or the period to which the allowance relates. 
 
4. When main meals (i.e. a full breakfast, lunch or dinner) are taken on trains during 
a period for which there is an entitlement to day subsistence, the reasonable cost of meals 
(including V.A.T.) may be reimbursed in full within the limits set out below.  In such 
circumstances reimbursement for the reasonable cost of a meal would replace the entitlement 
to the day subsistence allowance for the appropriate meal period. 
 

(i)  for breakfast, absence of more than 4 hours or, where the authority permits, a 
lesser period, before 11.00 a.m.; 
 
(ii) for lunch, absence of more than 4 hours or, where the authority permits, a 
lesser period, including the lunchtime between 12 noon and 2.00 p.m.; 

 
(iii) for dinner, an absence of more than 4 hours or, where the authority permits, a 
lesser period, ending after 7.00 p.m. 
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Agenda Item 12.1 
Current Financial Position 
 
Summary Income & Expenditure by Budget Heading as of 31/10/2021 
Month No: 7  Resources and General Services Committee Report 
 

INCOME – EXPENDITURE TOTALS 

R & G S Expenditure 162,263 257,150 482,135 224,985 224,985 53.3% 

Income 22,977 4,152 20,000 15,848  20.8% 

Net Expenditure over Income  139,287 252,998 462,135 209,137   

 
Notes: 

(1) Audit expenses are shown as a negative as the funds are paid this financial 
year but belong to last year’s budget. The negative £1,005 will clear in due 
course. 

(2) The Other Services budget include elections and funds, accrued each year to 
cover elections. We have paid £25,145.19 for  the May 2021 elections. These 
funds have now been transferred out of Earmarked Reserves, leaving a 
balance of £9,854.81. 

(3) There will be a shortfall in 2021/22 income budget unless the building is used. 
(4) Expenditure may exceed budget at Year End due to refurbishment costs. 
(5) The Service Recharge will be applied at the financial year-end.  

 

  Actual 
Last Year 

Actual  
Year 
To Date 

Current 
Annual 
Budget 

Variance 
Annual 
Total 

Funds  
Available 

% of 
Budget 

Resources and General 
Services 

       

Communication Expenditure 13,352 8,907 19,495 10,588 10,588 45.7% 

Office Expenses              Expenditure 21,714 6,128 11,550 5,422 5,422 53.1% 

Audit                            (1)  Expenditure 2,710 -1,005 2,400 3,405 3,405 -41.9% 

Central Personnel Expenditure 305,409 173,584 342,000 168,416 168,416 50,8% 

Council Expenses            Expenditure 20,913 10,779 16,150 5,371 5,371 66.7% 

                                     Income 10,000 150 0 0  0% 

Other Services (RGS)     (2) Expenditure 57 25,210 4,000 -21,210 -21,210 630.2% 

Members' Expenses Expenditure 2010 0 2,660 2,660 2,660 0% 

Buckingham Court       (3)    Income  22,977 4,002 20,000 15,998 0 20% 

                                    (4)   Expenditure 31,354 21,122 34,380 13,258 13,258 61.4% 

Service Re-charge          (5) Expenditure -278,000 0 -283,000    0 0 0.0% 

Library Expenditure 11,768 8,775 14,000 5,225 5,225 62.7% 

Grants                             Expenditure 30,976 3,650 35,500 31,850 31,850 10.3% 

        



Resources and General Services Committee 8 December 2021 
_________________________________________________________________________________ 
 

17 

 

Agenda item 12.1  
Current Financial Position cont’d 
 
 
Earmarked Reserves for 2021/2022: 
 
A summary of the Committee’s reserves showing the amounts available from reserves in this 
current financial year is provided below: 
 
 

Resources and General Services Committee 31.10.21 

Elections 9,854.81 

Buckingham Court maintenance fund 2,000.00 

Buckingham Court Rent Deposit 8,125.00 

Financial Assistance Grants 2020/21 4,524.00 

Total 24,503.81 
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Agenda item 12.1 
Reconciliations as at 31 October 2021 
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Agenda item 12.1 Cont/… 
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Agenda item 12.1 Cont/… 
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Agenda item 12.1 Cont/… 
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Agenda item 12.1 Cont/… 
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Agenda item 12.1 Cont/… 
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Agenda item 12.1 Cont/… 
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Agenda item 12.2  
Accounts Paid 
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Agenda item 12.2 Cont/… 
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Agenda item 12.2 Cont/… 
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Agenda item 12.2 Cont/… 
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Agenda item 12.2 Cont/… 
 
 

 



Resources and General Services Committee 8 December 2021 
_________________________________________________________________________________ 

 

30 

 

Agenda item 12.2 Cont/… 
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Agenda item 12.2 Cont/… 
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Agenda item 15 Financial Assistance  
General Applications 2021/22 – BASICS Essex 
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Agenda item 15 Financial Assistance  
General Applications 2021/22 – Loughton Chigwell & District Synagogue 
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Agenda item 18 
Subscriptions Review 
The following table shows the list of subscriptions to be paid by the Council during the current 
financial year 2022/23. 
 
The Committee is asked to consider membership of these organisations and decide whether 
it wishes to make any additions or deletions for the next financial year.   
 

ORGANISATION            £                                  

Campaign to Protect Rural England  (CPRE) 36.00  

Essex Association of Local Councils (includes NALC fees) 2,471.41 

Essex Heritage Trust* 25.00 

Essex Playing Fields Association  (EPFA) 30.00   

Essex Wildlife Trust 75.00 

Friends of Historic Essex 12.00 

Information Commissioner’s Office (ICO) 55.00 

Institute of Cemetery & Crematorium Management (ICCM)  95.00 

Open Spaces Society 50.00 

National Society of Allotment & Leisure Gardeners 55.00 

Rural Community Council Essex (RCCE) 60.00 

Society of Local Council Clerks (SLCC)*                                719.00  

Voluntary Action Epping Forest (VAEF) 12.00 

New Total £3,695.41 

21/22 Budget £3,500.00 

Recommended budget for 22/23 £4,000.00 

 
* These subscriptions are due in December 2021 so are only an estimate at this stage. 
SLCC subscription is for both the Town Clerk and Deputy Town Clerk. Other subscriptions 
are yet to be revised. 
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Agenda item 19 
Committee Priorities 
 

Resources and General Services 

 

Priority Main Function Greater Detail/Current Position 
 

Current activities 
 

High Queens Platinum Jubilee Beacon 
Lighting 

Preparations for June 2022 celebrations 

Low Council structure Continuing reviews 
 

On-going activities 
 

High Seeking external funding sources Targeted action 

High Banking arrangements and 
investments 

Kept under review 

High Running the Committee  

High Admin for whole council  

High Council and committee agendas 
and minutes 

 

High All council finances, end of year 
accounts, audit etc. 

 

High Management of Buckingham Crt   

High Personnel and employment 
matters, staff management 

Staff Handbook reviews as required 

High IT and office equipment  

High Civic matters Civic Celebrations incl Citizenship Awards  

High Annual Report Preparation and printing 

High Newsletter Editorial, printing and distribution 

High Noticeboards Maintenance and installation 

High Publicity and website  

High Annual Town Meeting Arrangements and admin 

High Christmas card competition Arrangements and admin 

High Emergency Plan Amendments and circulation  

High Financial Assistance Scheme  Admin and finance 

High New legislative requirements  

High Policy reviews On-going 

High Responding to consultations Variable 

High Contract reviews On-going 

High Training Strategy Annual review 
 

High Any other matters within the Committee’s terms of reference 
 

Low Community Forum Arrangements and admin 
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Agenda item 20 
Estimates 2022/2023 
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