LOUGHTON

TOWN COUNCIL

RESOURCES AND
GENERAL SERVICES
COMMITTEE

Members of the Resources and General Services Committee
are summoned to attend a Meeting at 7.45pm on

Wednesday, 13th April 2022

at Loughton Library and Town Hall, Traps Hill, Loughton IG10 1HD

to transact the business as shown in the agenda.

Mark Squire
Town Clerk

6 April 2022

Councillor J Jennings (Chairman)
Councillor M Owen (Vice Chairman)

Councillors
R Brookes B Cohen W Kauffman
S Murray M Stubbings

Note to Councillors:
If you are unable to attend the meeting,
please phone your apologies to the office on 020 8508 4200.
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AGENDA

Apologies for absence
To RECEIVE any apologies for absence.

Declarations of Interest
Councillors to declare any pecuniary or non-pecuniary interest in any items on the
agenda.

Confirmation of Minutes
To CONFIRM the minutes of the meeting held on 9 February 2022.

Public Representations

To hear any representations from members of the public who have registered a
request to address the Committee in accordance with no 5, Appendix C, of the
Standing Orders.

Town Clerk’s / Chairman’s Report
To report (for discussion only) on any further significant information / matters that
may be of interest to Committee members

Staff Salaries / National Insurance / Pensions

To NOTE that communication has now been received via the National Association of
Local Councils (NALC), on the outcome of staff salary pay increases for 2021/22,
with the 1.75% increase paid in March 2022 salaries and backdated to 1 April 2021.
No information is forthcoming as yet on London Weighting Fringe Allowances for
2022/23 or indeed general staff salary pay increases for 2022/23.

To NOTE that the rate of employers National Insurance Contributions (NIC’s) for
2022/23 will be 15.05% from 13.8% last financial year.

To NOTE that Employer pension rates(under the Essex Pension Fund Scheme)
remain at 23.3% of pensionable pay for 2022/23.

Training and Conferences

The Deputy Clerk / Responsible Financial Officer (RFO) attended via zoom, an SLCC
networking hour on the 23 March 2022, where best practises and key information
was shared.

The Halls and Booking Officer will be attending via the EALC, a ‘Cemetery Exclusive

Rights of Burial” Course, which takes place on two half days via zoom on the 24 and

25 May 2022. She will be providing cover for cemetery administration, in the absence
of the Cemetery Officer.

To receive and note.

Meetings Schedule

To CONFIRM the draft meetings schedule for the next Town Council year. Dates are
chosen to avoid clashes with the provisional meeting dates of the Epping Forest
District Council’'s EFDC Area Planning Sub-Committee South and the District
Development Control Committees. (See attached pages 5-6).
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11

Queens Platinum Jubilee Commemoration — Mayoral Chain of Office
Councillors are asked to consider / agree whether they wish to add a special
commemorative link to the Mayoral Chain of Office to mark the unique and
momentous occasion. The cost is c£E450 plus carriage and fitting. (See attached
example page 7)

Finance
10.1 Current Financial Position

The current financial position as at 28 February 2022 is attached together with
details of the funds available from earmarked reserves. (See attached pages
8-9).

A note of the Council’s current bank balances and most recent reconciliations
are attached (see pages 10-16)

10.2 Accounts Paid

Payments totalling £747,752,79 as detailed on payment schedules no. 343-
348 have been made since the report to the meeting on 9 February 2022 (see
pages 17-22). Schedules and accompanying invoices are available at the
Council offices for inspection.

For information, details of all Council payments in excess of £500 are provided
on the Council’'s website under the Finance and transparency / Schedule of
Payments section.

Financial Assistance

General Applications 2022/23

The following new request for financial assistance has been received. For
Members information a list of grants awarded to date in 2022/23 is also listed
below. A copy of the application form and supporting information are provided on
pages 23-33.

Members wishing to examine the complete set of the supporting papers are
asked to contact the office. Information about the people making the application
has been supplied to the Council but not reproduced on the agenda for reasons
of data protection.

For information, there is currently a balance of £9,224.00 of unallocated general
grants in the 2022/23 Financial Assistance budget.

There is also £4,524.00 held in Earmarked Reserves. The Committee are also
asked to consider and AGREE if they wish to carry forward the outstanding
Financial Assistance budget for 2021/22 of £3,100 to 2022/23.

Members are reminded it is Council policy to withhold 10% (£3,000 for 2022/23)
in case of emergency applications during the year, and that the £8,500 awarded
to Citizens Advice — Epping Forest District for 2022/23 is budgeted separately.

Organisation Amount Purpose of Grant
Granted £

Alfie James Productions 200.00 | Performance skills workshop

Affordable Counselling 500.00 | Counselling sessions

Basics Essex 1,000.00 | Assistance towards equipping

a new doctor




Resources and General Services Committee 13 April 2022

Epping Forest ReUSE 484.98 | Operational Costs (safety
boots/uniform)

Loughton Chigwell & District 500.00 | Supply of weekly food parcels

Synagogue

Loughton Voluntary Care 391.00 | Phone bill and premises rental

Association

Restore Grow Community Garden 2,500.00 | Running Costs

Restore Community Noah’s Ark 3,000.00 | Crafts, toys and running costs

Restore Community Oakwood Hill 3,000.00 | Operational Costs

Community Centre

Restore Community Oakwood Hill 2,000.00 | Operational costs and

Youth Club Project equipment

Samaritans Redbridge Branch 700.00 | Running Costs

Spark a branch of Worth Unlimited 1,500.00 | ‘Complex cases’ counselling
service

3Food4U 3,500.00 | Rent of foodbank venue

Voluntary Action Epping Forest 1,500.00 | Operational Costs

Total awarded £20,775.98

New Financial Assistance Application Received
Organisation Amount Iltem Power
requested
£
Lopping Hall art c/o Lopping 600.00+ Art Exhibition set up and | General
Hall running costs Power of
Competence
(GPC)

12 Annual Insurance 2022 - 2024

To receive and NOTE.

Following the expiry date of our annual insurance and three-year contract on 31
March 2022, the Deputy Town Clerk has undertaken comprehensive research in
obtaining three quotations for our annual insurance renewal. With current market
trends we have experienced increases in all premiums offered. Further background
information will be provided at the meeting.

As agreed in the Resources and General Services Committee (RGS) on 9 February
2022, minute number RG86, The Town Clerk discussed the quotations with the RGS
Chairman, with the following AGREED:

e To place the Council’s annual insurance with Zurich with effect from 1 April
2022. The annual premium is £9,811.99 with a three-year long-term price
agreement. This premium includes both the Council’s Van and lift at 1
Buckingham Court insurances, along with Playground equipment insurance
for all playgrounds (not previously included).

3
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14

15

16

17

e |t has been agreed that whilst 1 Buckingham Court remains empty that
someone needs to be based there one day a month to retain full cover for the
building.

Asset Register
An oral response will be given to points raised at the last Committee meeting.
To receive and NOTE.

Governance and Accountability -

This agenda item is in preparation for the completion of the Annual Return, Section 1
the Annual Governance Statement, for the year ended 2021/22 which is scheduled
for the Council meeting on 24 May 2022.

Members are encouraged to refer to the following publication “Governance and
Accountability, A Practitioners’ Guide”, which provides advice on the accounting
practices to be followed and sets out the appropriate standard of financial reporting to
be followed. An electronic version may be downloaded at
Practitioners-guide-2022.pdf (pkf-1.com)

Alternatively, members may request a paper copy from the Council Office.

14.1 Internal Audit — last approved April 2021
14.1.1 Review of the Effectiveness of the System of Internal Audit
See attached report (see pages 34-35).

14.1.2 Review of the Effectiveness of the System of Internal Control —
last approved April 2021
See attached report (see pages 36-37).

14.2 Risk Assessment and Management — last approved April 2021
See attached report (see page 38)

Year End 2021/22 Accounts
The Annual Governance and Accountability Return (AGAR) requirements were
published by our external auditors PKF Littlejohn LLP (PKF) on 24 March 2022 for
this financial year ending 31 March 2022.
To enable the closure of 2021/22 year end accounts, the following dates have been
diarised

e Year- end accounts closedown with RBS Omega — 9 May 2022

¢ Internal Audit visit from Heelis & Lodge — 12 May 2022

e Submission of accounts to Town Council — 24 May 2022

e Submission of AGAR to PKF — by 1 July 2022

To receive and note.

2022/23 Fees for Hall Hire and Football Pitches
To NOTE the following as AGREED in the Recreation Committee 9 March 2022:
e 5% increase in charges for 2022/23
e Rounded up to the nearest pound as historic charges set with 2 decimal
places are not user friendly and over complicate the charging procedure.

2022/23 Cemetery Fees
To NOTE the following as AGREED in the Environment & Heritage Committee 29
March 2022:

e 5% increase in charges for 2022/23


https://www.pkf-l.com/wp-content/uploads/2022/04/Practitioners-guide-2022.pdf
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e Rounded down to the nearest pound as historic charges set with 2 decimal
places are not user friendly and over complicate the charging procedure.

18 Exclusion of the Press and Public
The Committee is asked to RESOLVE to exclude the press and public from the
following item in accordance with the Public Bodies (Admission to Meetings) Act 1960,
as they contain confidential information relating to contractual matters.

19 Buckingham Court
An update will be provided if there is anything to report.

Mark Squire
TOWN CLERK
6 April 2022
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Agenda Iltem 8
Meeting Schedule
PROGRAMME OF MEETINGS for 2022/23
All meetings will be held at 7.45pm
(unless indicated otherwise **) in the Loughton Library & Town Hall, Traps Hill, Loughton 1G10 1HD

Month Date Day Meeting
May 2022 16 Monday Planning & Licensing
24 Tuesday Annual Council
30 Monday Planning & Licensing
June 7 Tuesday Recreation
13 Monday Planning & Licensing
22 Wednesday Environment & Heritage
27 Monday Planning & Licensing
July 5 Tuesday Resources & General Services
11 Monday Planning & Licensing
20 Wednesday Council
25 Monday Planning & Licensing
August 8 Monday Planning & Licensing
30 Tuesday Planning & Licensing
September 7 Wednesday Recreation
12 Monday Planning & Licensing
20 Tuesday Environment & Heritage
26 Monday Planning & Licensing
October 5 Wednesday Resources & General Services
10 Monday Planning & Licensing
19 Wednesday Council
24 Monday Planning & Licensing
November Wednesday Recreation
Monday Planning & Licensing
21 Monday Planning & Licensing
22 Tuesday Environment & Heritage
December Monday Planning & Licensing
7 Wednesday Resources & General Services
19 Monday Planning & Licensing
20 Tuesday Council
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PROGRAMME OF MEETINGS for 2022/23

January 2023 9 Monday Planning & Licensing
11 Wednesday RGS (Budgets) 7pm, Recreation
7.45pm*
23 Monday Planning & Licensing
25 Wednesday Council (Budgets) 7pm, Environment &
Heritage 7.45pm*
February Monday Planning & Licensing
Wednesday Resources & General Services
20 Monday Planning & Licensing
21 Tuesday Council
March Monday Planning & Licensing
Wednesday Recreation
15 Wednesday Annual Town Meeting **
20 Monday Planning & Licensing
28 Tuesday Environment & Heritage
April 3 Monday Planning & Licensing
12 Wednesday Resources & General Services
17 Monday Planning & Licensing
26 Wednesday Town Council
May 2 Tuesday Planning & Licensing
15 Monday Planning & Licensing
24 Wednesday Annual Council

** 8pm at the Murray Hall, Borders Lane, Loughton 1G10 3SB
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Agenda ltem 9

Queens Platinum Jubilee Commemoration — mayoral Chain of Office

Thomas Fattorini Ltd

has designed and made
insignia & badges of every
kind, for Councils large &
small, throughout the last
century.

Our experience is unrivaled
we believe, as are our value,
service, craftsmanship and
efficiency.

As always we are glad to
supply designs & estimates
without charge: this means
that fully costed proposals
may be placed before your
Council or Donor before any
obligation is entered into.

If you wish to discuss your
ideas for insignia or badges,
please don't hesitate to
contact us.

Thomas Fattorini Ltd
Regent Street Works
Birmingham B1 3HQ
0121-236 1307
sales@fattorini.co.uk

Fattorini

Artist-craftsmen
since 1827

2022 Platinum Jubilee Links

Following the great success of the Golden and
Diamond jubilee links we designed in 2002 and
2012, we are now delighted to offer a platinum
jubilee link to commemorate the longest reign in
our history.

Platinum Jubilee Medal (40mm)
Memento for school children.

Such a unique and momentous occasion can now
be incorporated into your existing chain of office.
We are offering two designs namely the portrait of
HM Queen Elizabeth Il, or the symbolic version
using the Orb from the Crown Jewels - a
traditional symbol representation of platinum.

We can also add an additional platinum jubilee
hallmark if you would like.

If this is of interest, please contact us.

Do of Fastiids §
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Agendaitem 10.1

Resources and General Services Committee Report

Loughton Town Council
Summary Income & Expenditure by Budget Heading 28/02/2022
Month No: 11

Actual Actual Current Variance Funds % of
Last Year | Year Annual Annual Available | Budget
To Date Budget Total
Resources and General
Services
Communication Expenditure 13,352 14,600 19,495 4,895 4,895 74.9%
Office Expenses (1) | Expenditure 21,714 13,825 11,550 -2,275 -2,275 119.7%
Audit Expenditure 2,710 1,330 2,400 1,070 1,070 55.4%
Central Personnel Expenditure 305,409 292,268 342,000 49,732 49,732 85.5%
Council Expenses Expenditure 20,913 12,847 16,150 3,303 3,303 79.5%
Income 10,000 150 0 0 0 0%
Other Services (RGS) (2) Expenditure 57 25,210 4,000 -21,210 -21,210 630.2%
Members' Expenses Expenditure 2,010 0 2,660 2,660 2,570 0%
Buckingham Court 3) Expenditure 31,354 42,654 34,380 -8,274 -8,274 124.1%
® | Income 22,977 4,002 20,000 15.998 20.00%
Service Re-charge (5) Expenditure -278,000 0| -283,000 0 0 0.0%
Library Expenditure 11,768 11,700 14,000 2,300 2,300 83.6%
Grants Expenditure 30,976 32,400 35,500 3,100 3,100 91.3%
INCOME — EXPENDITURE TOTALS
R & G S Expenditure 162,263 446,834 482,135 35,301 35,301 92.7%
Income 22977 4,152 20,000 15,848 20.8%
Net Expenditure over Income 139,287 442,682 462,135 19,453

Notes:

(1) Office expenses over budget due to purchase of 2 new laptops to enable staff to work
at home and ancillary IT upgrades and other features during the ongoing covid
pandemic.
(2) The Other Services budget include elections and funds, accrued each year to cover
elections. We have paid £25,145.19 for the May 2021 elections. These funds have now
been transferred out of Earmarked Reserves, leaving a balance of £9,854.81.
(3) Expenditure will exceed budget at Year End due to rent, maintenance and
refurbishment costs.
(4) Additionally there will be a shortfall in 2021/22 income budget.
(5 )The Service Recharge will be applied at the financial year-end.
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Agenda item 10.1 cont’d
Earmarked Reserves for 2021/2022:

A summary of the Committee’s reserves showing the amounts available from reserves in this
current financial year is provided below:

Resources and General Services Committee 31.03.22
Elections 9,854.81
Buckingham Court maintenance fund 2,000.00
Buckingham Court Rent Deposit 8,125.00
Financial Assistance Grants 2020/21 4,524.00

Total 24,503.81

10
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Dater: (80312022 Loughten Town Councll Page 1

Time: 11; ]
e 11555 Bank Reconciiiation Statemant as at 08/03/2022 User: JCO

for Cashbook 1 - No 1 Current Account

Bank Statement Account Name (s Statemant Data Page Mo Baiances
Mat West no. 1 account /022022 44 2337221
2331
Unpresented Chaques [Minus) Amount
130772021 10439 Caslle Water Lid 120.00
25082021 10468 British Gas Lie 7.0
T40W2021 DD P38 338 20,78
211002021 10825 P325 Think 3usinass Support Lid 710,40
291002021 10838 P343  Anatcli Todorow 30.00
1502/2022 10627 P547 Haalis & _odga IT5.00
150272022 10635 P539 Ragional Waste Racycling Comma B863.19
15022022 10836 P56 Loughten Gardens & Landscapes T2.00
15022022 10639 Pa&E The Sociaty of Lacal Councll C 45700
1022022 10641 PSER Pinnacts Essax B00.00
15022022 10642 2563 Accraditad Locksmith Services 339.00
1502/2022 10643 P51 Alrium Security Limitad ta Tr 570.00
15022022 10846 PS5BS The Soclety of Local Council © 31400
150212022 10847 P5RG H20 Mationwids Lid 108,60
210202022 10649 P339 Affordable Counselling Epp For 400,00
202022 10650 Pa00 Ajfie Jamas Productiond 200.00
21022022 10651 PE01 Restare Moah Ark Tod Fly Go 2,500.00
21/0272022 104652 Pa02 Rastore Cakwood Com Cen 3,0:00.00
21022022 10653 P03 Rastore Jakwood Yih 2,000.00
210202022 10654 P04 JFooddl) Fin Ass 21/22 2.500.00
210202022 10855 PEOS 3t Michaeds Shu Fin Ass 21/22 2.000.00
21/02/2022 10856 PE0G Christian Drama Can 2.000.00
21/02/2022 10857 PEOT Epping Forast CAB B,5300.00
21022022 10658 PS08 Loughton Yoluntary Care 450,00
217022022 10658 P3ST M Parking 2,964,00
28022022 106680 PEOG Raxal UK Limited 1738
28022022 10661 PE10 Scott Orydaen 1,260.00
28/02/2022 10682 P Essex Assocabon of Local Cou 180.00
2R0272022 10682 PE12 Rurai Community Council of Ess T2.00
ZRNZ/2022 10664 2614 EDF Energy Lid 45498
022022 106EE PE13 The Play Inspaction Comparny Lt 58200
28000/2022 106866 PE18 Clarke Hillyar 803,44
280212022 10867 PR1A Agogee Corporation Lid 202.39
284022022 10668 P21 TBS ygiene Lid 344.00
20272022 106ED P82 Think Businega Support Lid 577.20
28022022 10670 P25 Loughton Gardens & Landscapes 1,650.00
280272022 10671 Pa26 Total Media TO5.00
2800272022 10672 PEZBE PlayFix Limitad 572712
2RMX2022 10673 PEID Power Hyglene & Safaty Product 57.42
28022022 10674 PEI Forast Casual & Schoolwear 76,80
28022022 10875 P32 Regional W aste Racycling Comme 488,79
2800272022 1067E PEIS CPRE 35.00

11
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Date: DROXI022 Loughten Town Council Paga 2
Time: 11:56 Bank Recanciliation Staterment as at 08/03/2022 User: JOG
for Cashbook 1 - No 1 Current Account

Aot Balances
280212022 10877 PEIE Gracelands SMS Lid 108.00
2EAI2/2022 108TB PE3T Builging and Safaty Supples L 316.80
280272022 10879 PEE1 Dehtagate Lid 41000
280212022 PEES Rastors Srow 4,000.00

43 S48.73

-28,178.57

Receigts not Banked Cleared (Plus)

0.00

0.00

=28.178.57

Balance per Cash Book is - -26,17TH.57

Differance is - 0.00

12
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Date: 08032022 Loughton Town Councii Page 1

i 11:50 .
n Bank Reconciliation Statement as at 08/03/2022 User: JCG

for Cashbook 2 - No 2 Current Account

Bank Statement Account Nama (s} Staterment Date Page No Balances
Mat Weslt na. 2 account 2272022 287 54,422 42
0,00
ba.472.42
Unpresented Cheques {Minus) Amount
280272022 776 PBGE3 HMRC only 120PW00111168 ri4.649
2B/02/2022 77T Pa64 Essay Pengion Fund 7.940.51
28/02/2022 776 P& HMRC anly 120PW001 11168 &, 960000
15,605.20
3881722

Receipts not Banked/Cleared [Plus)

0.00
.00
3881722
Balance por Cash Book [s ;- 38,817.22
Differance s :- 0.00

13
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Date: 230372022
Tirne: 14:60

Bank Statament Account Mame (s)

MatWest Business Reasrva Acc

Unpresented Chegues (Minus)

Receipts not BankediCleared [Plus)

Loughton Town Council Page 1
Bank Reconciliation Statement as at 23/03/2022 User: JCO
for Cashbook 3 - NatWest Business Resarve Aco
Staternent Data Page Na Balances
2822022 &8 100 496,31
100, 296,31
Armount
000
0.0
100,496.31
0.00
000
100,486, 31
Balance per Cash Book is :- 100,496, 31
Diffarance s :- Q.00

14
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Date: 3040372022 Loughton Town Council Page 1

Time; 10: [
me: 10:00 Bank Reconcilation Statement as at 30/03/2022 User: JCG

for Caghbook 4 - Santander Businesa Regerve Aco

Bank Statement Account Name (s) Staterment Date Page No Balances
Gantander 2822022 32022 B38,352.94
638,352,094
Unpresanted Chegues [Minus) Armount
0.00
000
639,352 84

Receipts not Banked/Cleared [Plus)

0.0
0.00
635,152 04
Balance per Cash Book is :- 630,352.94
Difference is - 0.00

15
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Drgtar: 23/03/2022 Loughton Town Council

Tima; 14
ma: 14:54 Bank Reconciliation Statement as at 23/03/2022
for Caghbook 5 - Security Deposits Current alc

Bank Statement Account Mame (s) Statemant Date
Security Deposits Currant alc 2RI02/2022

Unpresented Cheques (Minus)

Receipts not Banked/Cleared (Plus)

Balance per Cash Book is :-

Page 1
Usar: JCG
Page No Balances
52021 1,800.00
1,300.00
Amount
.00
0.00
1,800.00
0.0
0.00
1.800.00
1,800.00
Difference is :- 0.00

16
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Data: 040372022 Loughten Tewn Councll Fage 1
Timea; 1431 | mar:
Bank Reconcillation Statement as at 04/03/2022 vsar: G
for Cashbook § - Mationwide |nstant Saver Acc
Bank Statement Account Mame (s) Statement Date Page No Balances
Matiorwide Instant Saver Acc 302022 TH 103.553.00

103,553.03

Unpresented Chagques (Minus) Armount
(.00

0.00

103,553.03

Recelpts not Banked/Cleared (Plus)

0.00

0.0

103,553.03

Balance per Cash Book I8 = 103.553.03

Differance is :- 0.00

17
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Agenda item 10.2
Accounts Paid

Loughton Town Council Page no t
Currant Account
List of Pay made b 15 5 y 2022 and 15 Fabruary 2022
Invoice No. Date Paid  Payee Name Cheg No Paid __ Transaction Detail — %"
"z 15022022 Heelis & Loage 10627 37500 PSAT Interim Intemal Audit for March 2022 end
WO 0EST In crece Skyquard NA JT.16 P548 Mandown sacurily starm subscnplion
0wy 1840202022 Open Spaces Sockty 10628 4500 P549 Member subscription 2022/23
= Cocendo Limited 3,182.00 PS50 Two laptops for WFH for JG/PB
e Cecendo Limited 1,047 .00 P551 Mantenance Contract 2022 1st Instaliment
e 15M02/2022 Decendo Limited 10629 11851 4,327 51 P552 Online daly backup Jan-Mar 2022
e PlayFix Limted 091.87 2553 Remove dispose and replace itler oin
1662 1502/2022  PlayFix Limvted 10830 82740 181827 PSSR and replace d ged saing seats
e 15/02/2022  Auto Repair Centre Loughlon 10831 51.84 P555 Repalce van door handle
e 150272022 Carnall Landscapes Lid 10832 10,098 00 P556 RVRG replacement surfacing work
15072022 M T Paruns 10633 296400 P557 MH re-decoration
1802/2022  Deltagaio Limead 10634 95.00 P558 Replace ignt fitting In Cametary office
Regional Waste Recycing (Commercial) Lic 145,80 P55 MH Bin colection
Regional Waste Recycing (Commercial) Lic 665 59 PS80 Cemetery Bin collection
. 1502/2022 Regional Waste Recycing (Comme 10635 52.00 863.18 PS81 KM Bin collection
Nitear 1502/2022 Loughlon Landscapas Limited 10630 72.00 PSA2 KG Wocden Post
oo Viing Payments 144 85 PS83 Offica staticaery Jan 2022
942409 1500212022  Vking Payments 10637 14837 203 22 PS84 Offica stationery Nev 2021
e 1502/2022 Agogee Corporaton Lid 10638 216 56 PS65 Printing and phatocopying Jan 2022
mEvewoel 1802/2022 SLCC 10638 467 00 PU6S MS members fee for 202223
woooiae 180212022 EFDC 10640 4200 PS87 Removeldispose dead fox RVRG
Wiz 180272022  Pinnacke Housing Lid 10641 80000 PS6A Ground maintenance Jan 2022
ey Accredited Locksmith Services Lk 348 00 PS69 Padiock and barrier for RVRG Car park
anes 15022022 Accredited Locksmith Services Lkt 10642 40.00 330.00 PST0 Padiock and chan WR Allotments
Ny oarr Alrium Secunty Solutions Limted 510.00 PS571 Unloduiock gate al RVARG car park
15002/2022  Alrium Security Solutions Limited 10843 £0.00 S70.00 PS72 Contract admin fee
L) 15022022  James Todd & Co 10542 108.62 PS83 Payroli services for January
Fap 130 1502/2022  ReproGio6 10845 80.00 PS5M Remembrance day service sheet
weensry 15022022 SLCC 10846 314.00 P595 KL members lee for 202223
Mo 180202022  H20 Nationwide Limited 10647 108.00 P336 KH Water tank monitanng and jesting Janus
e PlayFix Limited 117.00 PS27 Raplace missing & lemp bolls 1o gate Wesl:
vora 150212022  PrayFix Limited 10648 312.00 429.00 PS36 Supplyay wet pour Calebrook Lane plg
For information. Direct Dotws
voinsassNs 010272022 EE oD 3364 P573 Mobile phones Jan 2022
Mesels 29012022 First Business Water oD 20261 PS74 Waler rates for Dec 2021
%552 21012022 . The Comms Guys oD 167 44 P575 Office talaphona Dec 2021
sty 24012022 Nalwest Autopay oD 2025 P576 Autopay online service fee Dec 2021
I Briush Gas [»]v] 10006 PS577 8 .Cnt Elecine oill Dec 2021
2 31012022 Sculhern Electric DD 231 P578 KG Eleciric Actual Dec 2021
" Scuthemn Electric credit note -22.00 P579 KG Eleciric mater reading declared ad)|
" Sculhemn Electric DD 200 P580 KG Electric Estimate bil Dec 2021
" 270112022  Scuthem Electric DD 248532 P581 MH Electric bill Dec 2021
2 310112022 Southam Elactric DD 2124 P582 WRPF Elecinic il Dec 2021
» Southam Esactric Do 20242 2.711.29 P83 KH Electric bl Dec 2021
200012022 EFOC oo 29.00 P584 KH Rates Jan 2022
2000172022 EFOC 0o 170.00 P585 RVRG Rates Jan 2022
20/01/2022 EFCC o 78.00 P586 WRPF Rates Jan 2022
20042022 EFDC oo 655.00 PS8T MH Rates Jan 2022
200012022 EFDC DD 1004.00 2016.00 PS88 B.Crt Rates Jan 2022
140272021  Natwest Credit Carg als) 480,80 PS80 Credit Card Bill Dec 2021/Jan 2022

For informatian, Accourt Transfors

202022 Tir from Santanoear 10 No.1 Acet 1000000 1719 Top up No. 1 Cirrent account froam Santands
Q7022022 Tir from Natwest 1 acct 1o Natwes: 2 acct 36,154.17 T20 Top up No. 2 account for Salanies paymant
For information. No. 2 Account
32022 HMRC 774 7.236 20 P590 HMRC Tax & NI January
302022  Essex Pension Fund 775 T.736 .08 P591 Swff Panson January
201012022  Autopay BACS 21,161 64 PSS2 Staff salanes January
_Total 17242218

Wa canfy that this schadule ats the delals of the cheques, transiers and other orders 'or payment we have signed, drawn o the
5 named on the sched!

Sqnec Schedule no 343

CEPon)d e Tk D
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Loughton Town Councll
Current Account

Fage o’

List of Payments made between 16 February 2022 to 21 February 2022

Invoice No. _Date Paid

Payee Name Cheq No

21/02/2022
200202022
21/0212022
2102/2022
2110272022
21022022
211022022
2110272022
2022022
21022022
15/02/2022

Affardable Counsaliing Epping Fores 10849
Alfie James Praductions 10650
Restore Community - Noan's Ark Too 10851
Resicre Community - Oakwood Hill ¢ 10852
Restore Community - Cakwood Hill % 106563
IFood4l 10654
St Michae! & All Angels Church 10658
Christian Drama Resource Cenlre 10656
Epping Forest District Cifizers Advic 10657
Loughton Voluntary Care Associatior 10658
W T Perkins 10650

For information: Diract Debits

For information: Account Transfers

Far information: No. 2 Account

Paid

Transaction Datail

400.00

200.00
2.500.00
3,000.00
2,000.00
2,500.00
2,000.00
2,000.00
8,500.00

450.00
2,964.00

Tatal

26,514.00

P59 Financial Azsistance Grant 2021/22
P8O0 Financial Assistance Gramt 2021/22
P&01 Financial Assistance Grant 2021/22
PEOZ Financial Assistance Grant 2021/22
PE03 Financial Assistance Grant 2021122
P&04 Financial Azsistance Grant 202122
PE0S Financial Asslstance Grant 2021/22
P&E0G Financlai Assistance Grant 2021122
PGOT Financial Assistance Grant 2021722
PG06 Financial Assistance Grant 2021/22
PS5T MH re-decoration, realacermnant cheque

We certify that this schedule lists tha deails of the cheques, transfers and cther orders for sayment we have signec, drawn &t the value
shown and payees as named on the schedule

Signed

Print name

Sehta . HaliM

Signed

Print na

i
——

D NAWieLgYy
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Loughtan Town Caunell Fage w1
Curranl Asgouant
Ligl of Paymenis mode batweon 22 Fabruary 2322 fo 28 Fehruary 2022
invoice Mo, _Data Faid __ Payen Name _&hag ha Faln __ Transackion Detail .
smgmee FROR2P0EE  Fielex UK Limbed e 1708 P0G Gramd remgyal apray
L 2AN22022  Scoll Deydan g1 1, 360.00 P10 DesignProduce Think Loughian Spring 202
s 02 EALS tipE 2 180.0% P11 Alobmer webinars OT
EOUERUEE  Pural Commurity Counod of Bssae  1HB3 T2.00 PR12 2022 subscripticns
0N I credil Suypuard Lid L TT.TE PE12 Mandown monihly fiss
cimesimer  JROXD02E  EOF Enargy 10864 dild 88 PaiL 8,00 Qe Dec-Fab 22
sas ZBULTLL The Play inspechen Corpany Ll 108685 5200 P15 TearvSwar P as Inspeomr
- SIS Cladks Hillyar L a5.00 PE18 .0 Wirdaw Saaning Jan 22
] INUAITEZE Claks Hilpar 106GE TTR.44 B1L44 P17 Servics charge 300
LT MOLIACEE  Apoges Conporalin Lig 10587 B.on FE13 Taner Dddivary charge
mard MRG0 Apoges Corgorstion Lid A0EET 4,00 P13 Taner Delvary charge
b L SATIRECEZ  Apoges Corsdrader Lid A0GET 184,39 Z02.78 PER] Pringohomcopy Jan 22
L ZAT2CZZ  TEE Hyglene Ly 10E5R T2 . P27 Dog sesis brs Jan 27
ez ZATE0IT TES Hygleno L 10688 48,00 PEZ2 WRAF Shear baks aod leaniag irecs
] ZRCHMIT  TRES Hyglene Lid 1CRBE  ATA0 E3400 FEZI Fastead Plgrd remows moss and jail wash
R TREHNET Thirk Bosress. Supoort Uribed | S 1068 ST7.20 PE24 Cleanrg ot KH Jam 22
L] SEEE  Lowghion Lanascapes Limidead 10670 165000 PEXS AVRGE Swcavabs remove and inslal rave pat
fe] SEOZAN2T  Tedal Madia Merkating 10671 JBL.00 PG WH Advariising ' ik Loughion
risspes  JRAI2MANZE  Tof Media Markelng 10871 5,00 FIGO] PR2T Thirk Laughlen Speing lasue
1 0L PiayFi LU - Lk PE2R Wasthall Rd Supphiingtall revs 1AF gats
i dEMIAEDEE  PlayFx 1067:  SA7TLE0 GTIT1Z PE2Y Sapairs 31 pEeers loceliora
WD SRMZRE0NEY  Power Fygmne & Salely Prodecls L 10873 742 PE3D Mop Heads Tar MH
mn 20MAID Fomst Cadis 5 Sehabwiar 10674 HED PEI Feecss and oos
[ T RUEREE Reganel Washs Recyeirg 1CETE 291,13 FEIE Cametery B rs ermatiod
Exzvid  PAAGANER  Pegonal Waste Recyding 1067 2,00 PE3I WH Bing erinisd
i 2AMEAIZ  Asgonal Weste Recysling 0ETS 14580 4E0.T3 PEM W B empliod
20022022 GPRE 10676 3500 PERS 202E wbectplion
Ham ZATNA203T  Gracalands: Cof'gds Maintewance 108TF 105,00 PEZE MH DefecBus haatng fauft repair
IENVENIE  Buidirg and Safsty Suopies Limete: 10878 F15.80 PAIT MH Ligud k= Mai & Knapsck Sprayer
e FWOE2Z  Deitagetn 12879 17000 PEET Irvasligals axlornal kghl laull
b TAOIE02Z  Deltagada 1082 24050 A0 PEEZ Supply & ratall smemency ighl modules
EOIZNEE Reshra Coammunity Grow Garden 10880 400000 PHEE Finarcial Amistanos Srant 21122
For lnfmation: Dise! Dabie
T Flet Businags Walsr 214,47 PEID Water Rams Japuary D022
TG Artish Gag 100,06 A mlurs Eiachis far MH Jar 2022
] Balish Cas 15046 5040 P80 B.Crl Eleotng Dealjan 2022
L FIMAR0Z2  The Comima Guys 17006 PEd1 Talophores tor Jen 2022
far 2INZ20F2  Natwesl Aumpay 2028 PR sutnpay anlitg A0 2022
wwtana MAXRIZE  Wordpay 144.78 PBS3 Sireamiios ohis & pln Jan 1022
RIS PEERRUEE 55E 18,72 s WRPF plecric Jam 2022
wiEareaTs 2402203 EBE waz PO4E WH Bloctin Jom 2023
framwroomo  2AUNF0A2 BEE 1.387 84 PEAL MH Sactric Jan 2022
ERRLLL o R T L e P 13102 PH4T Carmiie sy Flaciie Jan 2022
ircemoacs \ROSSTRE S5E 46,14 P48 WRA Eleclric Jan 2022
EeElMAEGH | TOC022 538 «1,3087.54 POAS WH Eleging adjst Jan 2022 Ag| resding
woowmrw (BOLEGEZ 9S8 173 80 WG Eleciric Jon 20#2
sy (ETL30E2 552 150,72 40051 PEST MH Act Elsciric Jan 2022
wenrsony  DQDRA0ER  Poringula Buginass Sarv. 2411 PRS2 Erploymenl serdoes Jan 2022
e TATREE  Crown Gas & Poser s AT PEAT MM (E3as Jan 2022
1 1AIRRE2 Crnwn Gas & Powar 3304 1,089,177 PESd KH Gas Jan 2062
e 2EIE20E  Tasco Mohile 58,00 FEST Modile chanes for JG PHE MH OF
2UTAMIEr  EFDE EEE ] PESd KH Ras Fab 2022
21032032 BFDC KR PEST RYRG Haoos Fokb 2002
202 EFDC TR0 PEE& WRPF Ralas Fab 20022
218052022 EFDEC 883500 PHAS WH Ratea Fab 2020
210X2022  EFRC 100400 201830 PSED 3.Crl Rates el 2022
Eor infarnanon; 4coonry Tranalies
Far iifarmabion Mo, 2 Acoouni
MNRENEZ2 HVRG T 7A6L5E PRED HWRD NITAX Fab 22
ARTEGENEE  Essow Pansion Fund T 734051 POOY Exsnx Staff Pensons Condr Feb 33
WNZ20EE  Auinpay BACE 2171221 FEED SiaM ealarias Fab 37
Tata B0000. 17

W carty thal this schedul 1sts (e Sglaia of e cheques, Yansias ard ofher arems for paymert wa hins sigeed. crewn al e
WiE s Eown and cavess ag named 29 e aehalee

Sig Schadule ra, 32
Pt names Print nema Date repaed " -

A . H LLR.FE‘\S A M_ji} 1o RS Cline
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Loughton Town Coundl i ' Pageno i
Current Account
List of Peyments made betwesn 1 March 2022 to 9 March 2022

Invoice No, _Date Paid _ Payes Name Chea No Paid  Transaction Detail

CANXAFE  Cash 10681 895,458 PGEE Patty cash 'mpress balasce

For information: Dvect Dabilts

For infarralion: Account Transfers

For informion: Mo, 2 dcooent

Tatal 85,48

W carify that this schaduls liste tha details of she chesuss, trarsfers and other arders for payment wa have signed, drawn at the valua
sheram g paeess as named on the schedula.

Print neme Print nam Diate raported

STePHen My - ) b RGS Cttes
Fn!.."l['ﬂq D ¥ ,J'_\ L\ij }{ L“E'T
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Loughton Town Council Baga no
Currant Account

List of Payments mado batwean 1 March 2022 to 31 March 2022

Inveics Mo, _ Dade Pals  Paysn Mama Ching b Faid P Ma. Transaction Batall
Badiraid  JOFLEE Royd Mal GrounLTD A2 1,6E5.07 PSEE Delivery cost Think Laughion Speng aditian
wmaa VXL Tery Tow Sauna & Lighi Lid 264.00 BT Gupe'vinstal bustoolh receiver, sare. PA, Indust |
] MOAARE  Terry Tew Sound & Light Lig 10633 117150 143060 PAT1 Auda equipment far Ansuel Town Meelirg
Facrmrs  JUOAE0EE  Firs? Aid CoverLd NELS PET2 50% cosl Frst ald Jogss’ Grean Dlay 2085023
Feaceswrs JOVA0ER First Ald Sovar Lid 10084 24250 SSE.00 PHTY S0% cost Firet ald Loughton Day 202235
Thii ANDRENER  Foreal Casual & Sehashaear 1 0a8E iH4] FE/A Flaace lor P4 Morelan
il 3IE0EE G Hopkine Lid TG 1.0°8.&8 PETS Van repairs/maintsnarce, MOT
e IUHAEZ  Thinn Buaness Support Lo 10887 GIT.H PETE Fab clearing of MH
TN HMONE0EE  Regonal Waste Recyoing 148,80 FATT I Bir collection
e 2032 Raganal Wasls Recysing S0 PETE KM 3in collectinn
[P IDN2022  Ragloral Waste Recy=ing 105688 1.9 48875 PETY Cametany o colactica
L NN Chubs Firs & Sscurty Lio 41,76 PEED Camelay Sre sodimgshuars chack
waimn FU22T Chubb Fra & Securty L A0EAR 4178 362 PEET MH fire sxingsiuers chisch
NI Arplec Tres Serices B0 PEBZ Trone clearancs aller aloem Exvce, MH'Can™ R
FOVEE2  Arblec Tres Savvioss 1,740 H1 PEE} Work camzc out at Lindans & Hilyfiek
IN0VA022  Arblec Tree Services 132000 PEB4 Work naman out ot Falsbead R Plgd
MOAIOET  Armec Tree Sarvices 10880 1atE00  LBEQ.DD PSSE Werk carriad aut at Cemalary Tree/Plars
L HANDE  ing Paymicls il 201,18 PEBE  Siathonery for cfic
i J0E20Z  Penace Housng Limibad 000 FE8T Ground mainbanarca Fas
LR MMAINE Pirnace Houging Lisied 10652 G000 1200000 FSEE Ground maini=nance March
esrmares 310320E2  EDF Eraygy LE ] 45058 PE39 B.CrGas Febiar
i IM0ARA22  vigion 10T Lid 1084 016 PERID Wabshe hosting and suszerl May ‘22 o Apdl 23
] IVIANEE  Ever Brile Claaning Serveies Limiec 10638 125,63 PEI1 WH Windaw Clasring Zeb
Lk /052022 Essea Security Services Liz fluiili] 15860 PEA2 B.Cr Alam key pad mplaes
“oer FIOWENEE  TRS Hyglans Lid F2.00 PESLI WRPFRVRG Dog bina
ek JNVOIEIZE  TBS Hyghene I3 10637 T2.00 144.00 P24 WRPE/RVAG Dog bins
raatE MNI3H2  Lambarl St Hemalon jLe =t 292500 PESS Licrery RanltS. Coh Mansh-Jura 2022
s MIOFI2T James Todd & Co RLE ] WHLEZ PRRE Fab pan)
MAOACEZ Friande of Histor Essex 1070 1200 PEBT Yearly mambeership 202203
TR AT Torma Unbad dingdem Limiled 0T 350.40 PESE MH Entrance aoor mBInEnaes
R ANOAR0ED  suralees limibed e 2200 PEDE W Allmert s2ols lack aiply
w INMOAR20E2  Alnsum Securily Sokrtions Limisd 10704 12503 FTO0 RVRG Goto security Jdan
mn HOAR0E  PAL Signs Lid e Signa Exprass (He 1074 10520 PO Acryic Flague lor Design awacs winnear
wEorEs 3 0AP0E2 EFDC 10706 144, 15500 P02 2021/22 Ground mainlenanog varcus iocabions
JUCE20E2 Mg B 15E 500,03 PTOD MH Hin daposi refund 2008720
e4a IUDA2EE  AM Gardan Machinery 10707 1700 FrOa. Progane gas for Bescan ighting 202223
Lo KRR BT 10708 244,33 FTO0 MH Landirs islaphans
Far rfarmation: Direcd Dohits
ST 2TNANEE Firsl Business Waler oo 157.58 PTG W'aber ratec Fab 2022
awars H0VH22  The Cormms Guys [wis} 187.46 PTOT Cfficar alaphones Fab 2022
-l Skyguard ] FI.M PYCA Manoown alae Fab 2
Rz Mk SS5E 10 -1.378.32 PTI9 WM Elesine rafund Fai 022
mepermoes  JTORI0EE BSE oo 1,735,30 P70 MM Electiic Falb 2022
M FW0AEIRE  Matwesl Aulopay oo 2060 PP Aulepay charge Fab 2022
20MATE? PWLS oo 16,295.82 PTY2 MM Loar repaymant
(LAl LL] 200007 Workdpay co 9038 P73 Chip & Pin Machins Fak:
Sl SLTNAEE  Bntsh Gee ] 5488 FF1d B.Cal Eleciric Fab
Tar 14TH20E2  Crowm Gas & Fownr ] v] 20547 P75 KH Gas Fob
L 14 0A2002  Grown Gas & Fowar oo S QX a0 Pl MH Ses Feb
i OTRCEROEZ Peninsula ao 24011 PTIT Employnent sevioss Fab
e CROLDDIZ  EE [k u] M Ed PT18 EE mobila cosis Fab
SN E=AL HiA Tazch Mooile WA A 1AED PTIR Mobls phora rafund
Foy miormalon: Accowd Trwvisfrs
U0MEIE  From Sarmander o Nabsest Mol BACE GEOHLD0 T23  Top up Cunvend scdl Tram Precapl Ras
MVOVIIEE  From Mabsest Mo i lo Mabeast ko 2 BAGE AG.391.53 T24  Salerias, NIC, Tax & Pensions
TW0AREZ  From Samander o Nalweal Mo, 1 BACS BO000.00 T2 Top up Cumant acst Irom Precepl Res
ZH0AA0ED  Fram Sanander 1o Metwest Mo, 1 BACS S,000.00 T3S Top up CuFrsnl st fiam Procopt Ras
For nformanony Mo, 2 Accownl
WM2E HMRC T O0E7.7E Pr20 Maroh Tax & NI Paymenia
MMEREE Sesex Ponalons Funds e 3,37T207 FETH Marsh Panaiors Paymants
Totai 48T 2 i

We cardy Mat tva schadula Lals 1ha detais of the cheques, ansfers ang pther omier for paymenl we Rave signad, drest at B valus shown
=0l payses as ramad an e schaduds,
i

8 Scheduls no. | 7
Pt At Aana [Jals rapcried ]
5 AGS CHes

EieilA Huuzf*kis
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Loughton Tawn Couneil _ Pagene 1
Currant Accoun
List of Payments made on 31 March 2022
Invoice No, _Date Paid ___ Payea Name B Cheq No Paid P No. Transaction Detail
IAON202Z Wi P Abraham 10708 86,00 PTZ2 Counciiors Mambers Allowanca W
Wiz R Braokas 10710 86,00 PTZ3 Councllors Mambers Allpeancs w
firs B Caban 1011 120,00 PT24 Cowncillors Mambers Allswancs
fwirs C Davias 172z 120.00 PT25 Coungillons Mambers Allswanss v
Mr T Dowring 1073 72,00 PT28 Councillors Members Alowance w :
Mr 5 Foniensils 10714 120.00 PT27 Councillors Members Allgwanes - i
Mr L Housa 10715 0600 PT28 Councillors Membars Afowance i
Iir N Maciinnon 10716 12000 PT20 Councillors Members Allowancs v
hdrs 5 Murphy T 120,00 2730 Councillors Members Alowance
Mrs C Pond 10718 98,00 PT31 Counciliors Members Allowancs «
Dr C Pond 10719 T2.00 PTAZ Councillors Memdbars Allowance «
M & Stubbings 10va) 85,00 PT33 Councllars Vembers Allowaron "
Wr G Wiskin 10724 BH.00 PT34 Courgilors Membars Allowance w-/
Wr D Wiklay i0vaz 600 P735 Coundillars Members Allowancs -

For infarrnatan: Dires] Dadits
For aionmabor: Acosanl Transhes

Fov Irformation: No, 2 Accaun!

Total 1,418.00

Wg carlify that this schodula lists the cemils of the chegues, tranalers and alher ordars for saymant wa have 5l|;rg|:_ draem at the value
Bhown and payeas 88 narmed an tha schedula,

5|_DF

Print nama Prririt o

gfLﬁ-LL.H- .?"II'-I'-I: P ie \ib

Schedule no 348

Dt peported
b RGE Cltes
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Agenda ltem 11
Financial Assistance

SCHEME OF GRANTING FINANCIAL ASSISTANCE
APPLICATION FORM

Please complete the form clearly in black ink and keep the writing within the boxes.
Continue on another sheet of paper if necessary.

Name of organisation
(please give location, if different from
correspondence address on back page)

189, High Road, Loughton, Essex
IG10 4LF

Summary of aims and objectives

Lopping Hall opened in 1884 as a community resource for the people of Loughton, following
withdrawal of lopping rights within Epping Forest.

Lopping Hall has remained a community orientated facility ever since and is now a registered |
charity. The building continues fo be heid in Trust in accordance with its original charter and
the sole Trustee is now The Lopping Endowment Corporate Trustee Limited.

Lopping Hall Art grew out of the closure of the former Lopping Hall Gallery and the aims of
this initiative are to rekindle community art in the heart of Loughton by providing opportunities
for exhibitions, talks, networking and similar activities. This all began only a few months ago
as we began tc emerge from seemingly endless lockdowns.

Age groups specifically catered for, if any . All ages

Is the organisation a non-profit making body? We are non-profit making

Is the organisation a Registered Charity?
{if so, please give registration number)

Lopping Hall is registered charity no
228236

Number of members in the organisation

Lopping Hall Board currently has 7

Directors. Lopping Hall Art is managed by
Director Paul Mercer assisted by 2 art co-
ordinators (Adrian and Rosanna
Eckersley) and three representatives of
local art groups

Number of members resident in Loughton 5 Directors and both Arts Co-ordinators

['Is membership restricted in any way? No

Lopping Hall is not a membership
organisation. Lopping Hall Art is in its
infancy and will probably not charge a
membership fee. Organisations using one
of more of the rooms for hire at Lopping

| Do you charge a membership fee, or charge for
| access to your activities? Please give details

Hall will generaliy pay a hire charge.

Purpose for which the grant is required including how your organisation will benefit together
with details of the proposed expenditure (include coples of quotations/estimates where
appropriate).

The much-foved Lopping Hall Gallery at 187b High Road closed as the pandemic hit, leaving
a gaping hole in the community arts scene in Loughton. In the latter months of 2021, Lopping
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Hall Art was initiated and tentatively asked soma local arfists to show thair work on the
website and at a small show.

Sounding from across the artistic community showed that there is a huge appetite for
opportunities for afists to show their wok and fo continue the thread of art at the Lopping Hall
on the High Road. In late 2021, we began pulting together a plan for a major axhibition at the
Lopping Hafl and we plan to hold an exhibition from  Sunday 29th May to Friday 2rd Juns
2022 — across the Platinum Jubilee celebration weaek.

The benefit of the exhibition will be for the people of Loughton, which is the prime purpose of
the Lopping Hall. Artists and art groups will benefit from having their work exhibited and
Lopping Hall hopes to benefit by rekindling art as a key community activity. If all goes weil, we
will repeat the exhibition in 2023 and maybe on more than one occasion.

We plan to invite local artists and art groups to particlpate and on this first occasion will ba
oifering an exhibition opportunity for no fee: we will alse not ne taking commission from sold
work. This is an approach suggested by our art contacts and seems approprale as it is a new
venture and we wish to encourage wide and varied participation.

Proposed Expenditure
We are working this up and have soms budget line headings but the amounts ae not yet fixed
in most cases,

Room Hire E0  See Mote 1. below
Display Boards on loan from Methodist Church £40

Trasport of boards (20 no and very haavy) £150 See Note 2. below
Publicity including flyers and posters £150

Sundry brackets, screws, paint etc to erect boards £40
Opaning night celebration for ail artists and volunteers £200

Gift takens for volunteers E100
Hall Managemeant overtime £100
Total £780
Motes

1. Room Hire. Lopping Hall is supporting the exhibition by waiving hire charges which for
the period of the event would be around £750

2. We would appreciate assistance with moving the boards and wondered whether the
Coungil might ‘lend’ us a van and couple of strong people.
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Explain how Loughlon residents will benefit from this project?

The exhibition will be free entry for everyone and Widley pubcsad: it coincides with tha
Queen's Platinum Jubdes celabrations and we expect a ‘holiday® atmosphares in the tawn.
Loughton residants can expect io see two rooms of painfings, caramics, some sculpture and
photocgraphy produced by local people who enjoy art in ifs varous forms as a pastime and rat
professionally, The standard of the axhibits 5 expacted o be good — based on lha
exparances of the former gallary = and the works will be selected and curatad by bwa art co-
ordinators who have considerable exparience of art and exhibiting,

Lowghton residents can expact a high-guality exhibition of local art, somathing that has bean
absent fram the town for soma lime,

Ar@ you making this application as part of the annual round of grant applicationa? (ciosing
date 31 Decamber)?
Mag-{ Mo

If Mo, please explain the circumstances o justify this emergency application {please see point
2 of ihe schems before completing this section],

Adthough Lopping Hail Art surfaced in the summer of 2021, the realistic prospect of running
this exhibilion cnly gelled in aarty 2022,

Probabdy arcund £800 plus
Rearn Hire walver

Anything abowve 300 would be
WSS

Room hire not charged

Total cost of project

Amount of grant requested

Funds available from organisation’s own resources

Funds granted from olher bodies (please giva details) wane

If there is a shartfall in these fgures, how da you propose I';_%p'p;:g :r:‘Jtl innat':dmaﬁr]par:niata’

ta fund the deficiancy? some cantral financial suppart.

s S 3

Please give details of all grant applications made by your crganisation to the Town Coundil,
whether succassful ar not, in the kast five years.
| Mara
Financial Year Amount Purpose Succesasful
1.4.21-313.22 o - Yes | No
P 1.4.20-31.3.21 Yies | Mo
1.4.19 = 31.3.20 ¥ea | N
1.4.18 - 31.3.19 Yes | No
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Mame of person making grant application Paul Mercer

109 Gueens Road
Laughtan

Ezzex
IG10 1RR

Address for correspondancs

Email address paulmearcerukifxgooglemail. com

Tal, Mi, Day 07905 582 094
Evaning 07305 5582 094

| confirm that | am autherised to make this application on behalf of the organisation namad.

| cartify thal the informalion provided is comact
| enclose the following documeanis in support of this application:
a} a copy of our constitution B) maost recent set of auditad accounts ¢ guotations'astimatas.

| undertake on bahall of the organisation that any financial assistance offerad will only be  used
for tha purpase for which it was granted, and will be raturnad fo the Town Council if it is not

raguirad for that purposa.

Diate
Signed ' l

Mame {pleasa print) Paul Mercar

Capacity in which signed  Director, Lapping Hall

If your application is successful please The Lopping Endowment Corporate Trustes |
indicate the nama 1o which the cheque Limited !
should be made payabls.

N.B. Cheques can anly be mads payabls fo
the name of the argamizalion’s bank account
el an indivioual,

DATA PRIVACY NOTICE |
Loughton Town Council only undertakes the processing of parsonal dala necassary to parfarm the
contract for serdcas with you. Our Deta Privacy Motice forms part of this sgreament and incudes the
binding obligations on us covering the duration, nalure and purpese of ihe processing and your rights;
copies are available on request from the Town Councd or avaidaile on our websile:

hittpesitiryur], comiyBexohos

Whaen you apply for Financial Assistance, the infarmation you provide [personal informetion such as
narme, address, email address, phone number) will be processed and slored o that il is passible 1o
contact you and respond {0 your comaspondance and provide information ralating to your application,
Your personal information will not be sharad with amy third party without youwr prior congant.

The application farm with supporting information shauld be raturmad fo:

Laowghton Tawn Council, Loughton Library & Town Hall, Traps Hill, Loughion 1G10 1HD
{Please arsurs the cormect postage is applied for the size of the envelope used)

For office use oniy:

Achnowledged Diecision

Stabutory poveer Irifnemiad

Commiies date Ciata pakd and
Fayineant Ral
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LOUGHTON LOPPING ENDOWMENT FUND

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 December 2020

Note Unrestricted Endowment Tots Teeal
mcoming Resources & Restricted
Funds funds funds Funds
2020 2020 W0 2019
£ £ £ £
Grant fromn Epping forrest OC 4%,308 - 48,308 5,000
Rantal of bark, shap 9,993 - 69,993 54,954
Land & butidings revaluation - 950,200 950,200 .
Lettings of Ha¥ and Rooms 24,213 - M.213 S5l
Gallery 2 1,821 . 131 3o
Lougnton Arts Centre (mett) a9 . 450 .
Bark & other interest % - 1] 59
Ywestment incoms 91 - 91 108
Sundry receipts 2,510 2,510 .
Fundralsing events, and donations - —— TN 20577
Total incoming Rescurcas 187,854 350200  A097.654 133,430
Resources Expended
Gallery 2 1,072 - 1072 2,4
Loughtan Acts Coevre
Premises casts, Inc loar Interes: 3 1,041 5615 56,456 146,433
Qthar axpersss 1 2362 21323 28834
Total Resources Expended pEN Y4 15551 Arao

Net incoming/loutposg) resources

TOTAL FUNDS AT 1 JANUARY 2020

A4
E
:
:

TOTAL FUNDS AT 33 DECEMBER 2020 12
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LOGHTON LOPPING ENDOWMENT FUMD
BALANCE SHEET
As at 31 December I020

Mty Do 2019
FANED AE5ETS
Tang o2 aaseTs ¥ 1,541 492 1,004 137
rrestments & 111 . Tl
1,543,202 1,004, 348
CERENT ASEETS
Dbty g 12,833 a4, 568
Cash at bark ams in Fand _B52B0 55,880
Tatal 98A1% 50,358
CREDIMOEE: amaunts fallag doe 11 {20,357} (20262}
within one year
MET CLIARENT A55ETS __TE05E 40,019
TETAL ASSETE LESS CLBRENT LABILITIES 2,015 390 1,0 544
CEEDITORS: amaunts “alling dua [adG,031] {152,815]
alter one yaar
MET AESETS 1a7a. 238 BELI2S
AUNOS
Erscorammant fund 1,701,901 TIL27E
Rustrichen fusch
Urrastrictied funds: Gaaaral Tund _ira37 114 g7
L8742 B82,125
The linancial statarsents were appraved, and authorized for [sswe, by the Trustess on 2021 and signad on
thair bahalf by
Alam Martin
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LOUGHTON LOPPING ENDOWRAENT FUND
MOTES TO THE AIMAMNCIAL STATERENTS

Far the year ended 31 December 2020
1. ACCOUNTING POLICIES

Basiy af praparation of fingncial stotements

The finarcial statgmants have beep prepasesd under the historical cost careention and in accordance with the Charities
SOAP [FRS 102 "Accounting and Aeportieg by Charities: Staternert of Recommended Practice apolicable to charities
prepaning their accounts in accordance with the Financisl Aeporting Standard applicablde in the UK and Rapublic of
ireland (FRS 103} (effactive 1 Januany 2005, The finantial staternents have besn prepared under the histarlcal cost
canyentlon.

The eMects of ev=nts relating to the year ended 31 Dacember 2020 which aocurred belore the date of approval of the
financial statements by the Executive Commistes has been induded in the fnancisl statements 1o the sxtent required
1o shaw o brae and faic view of the state of affairs at 31 December 2030 and the results Tor the year ended on that date.

Fund accournting

General funds are unrestricted funcds which are avallable for use a1 the discretion of the Trustees in furtherarce of the
general objects of the Charity and which have not baen designated for ather purposes,

Erdoaiment Tunds comgrise furds that are ba be retained in line with the ariginal funder bequest. A5 the builkding is held
in tha Endowment impravernenis, depreciation, and the loan liability are all included as part of that ba'ance

Restricted funds are funds which are te be used in accordance with specific restrictians imposed by danars which hawve
been raised by the Charity for particulas purpases, The cast of raising and adminisbering such funds are charged against
the =pecific fund. The aim ard use of each restricted fusd is S0 oul @ the netes to the finandai statemsants, Statusory
#rants whichk arz given as contribubons towards the Charlty's core serices are treated as unrestricted.

MCamImg FESOUTORS

All incoming respurcas are includad in the Statement of Finansial Acthaties when the Charity is legally entitled to the
income and the amount can be quantified with reasanable accuracy

Gifts in kind donated for gistribution are induded at valuatian and recognised as inceme when they see distributed ta
the propects. Gilts donated for resale are included as income whaen they are sald. Donated Tacilities are indwded &1 the
wvalue 1o the Charity whera this can be quantfled and a third party ks bearing the cost, Na amounts ate included in the
financial stataments for servioes donated by volunieers,

income tax recovarabie in ralation o irvestment mcome or Gift Aid danations is recogrised at the tma the relevant
income is receivable.
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LOUGHTON LOPPING ENDOWMENT FUMD
ROTES TO THE FIRGANCIAL STATEMENTS

For the year ended 31 December 2020

Resourcss Expended

Al expenditure 5 accounted far am an accruals basis and has been incduded under experse categarios that agaregate ad
costs Far allocation ta actrtins.

Irrecorraralle WAT is changad against the category of resaurcas enpanded for which it wes incurred, Howewer, the basis
on which the Charity is now VAT registered, means that input VAT is currently recovarable.

IAvestments

Investmentts are stated af cost value 3t the balamoe shest date.

Tarmgible flxed ossets ond depreciobian
All assets casting mare than £500 are capitalised.

Tangihla flwed aspets are stated 51 cost less depreciation. Depreciation is prowided at rates calculated to write off the
a8t of faed assets, less their estimated residual value, guer cheir sxpected useful lves on the following bases:

Balldings - Cheer S0 years by egual amaunts each year
Furniture, fittings & egulpmant - 15% of reducing balanos esch year

2. GALLERY ACTIVITIES

mrn Fiabl]

£ E

Galk=ry incoma far vear 1,521 ozl

allery gupanditure for tha year _Lo73 [2A04]

Mt profit for wear __748 817

3. PREMISES COSTS Unrestrictad Endomment Tartal Tortal

Funds Funds  Funds Funds

il 020 2034 ki L]

£ £ £ i

Personmel L5 29,040 - 19,040 EETEFF]

Cleaning - contract 1776 - 7776 11470

District rates and utiizies 4,556 . 4,556 5,355

fdairtenanos contracts 536 - 8326 5,409

Taleghane &T2 - G712 454

Baiildimg mairtenance, repaws bnd rerewals 28,094 - IR,ESd 79,521
[mert of recharges ta tenants, & any irswrance recovery}

Lown intersst and charges . 5615 5615 G162

Injurance 4,777 = 4977 A58

|net of rechanges ko tenants| ALoal 5615 B&R56 148,483
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LOUGHTON LOPPING ENDOWMENT FUND
MOTES TO THE FINAMCIAL STATEMENTS

For the year ended 31 Decembar 2020

4, OTHER EXPEMSES Unrestricted Endowment Total Total
Fands Frinds Funds Funds
200 2030 2o 219
3 3 £ i
Accauntancy fees 570 570 550
Print, past and stationery 733 - Ti3 2
Degreciation 5,557 13,963 18,518 18,4093
Lagal & professional fees 3583 - 3,583 4,509
Sundry eapanses 4,018 - 4,018 5134
14,861 12963 A7.823 28,814

5, STAFF COSTS

Pramisas managar's salary, secretary honoeaniam, snd past time staff

&. DIRECTORS

Cearing the wear, no Directars received any ramuneration |2019 - the same). Mr Alan Martin received £6, 750
(2019 £7.144 in respect of the reimbursement af axpenses for materials.

7. TANGIELE FINED ASSETS

Furmiltura,
Land apd furnishings and
buildings equipment Tatal
£ i i

Cinal
AT 1 laruary 2020 ag revabiad 1,086, 508 a8 106 1,185,014
Transfer fram Gallery - 561 5674
Rivaiumtan 350,300 Q50,200
Acditicns I = SR
At 31 December 2020 1,037,108 103,780 2,140,882
Cepreciatiaon
AL 1 January 2030 114,145 55,731 180,277
Charge far the year 106 5,557 _ 18,515
AF 31 Decembsar 2020 127108 T, 288 198,396
Het book valug
A% 31 December 31y _ 191,635 A187% 1,004,137
A 3] December J020 1210000 AL403 (1,941,493

& prafessional valuation of the Buildng of £,910,000 a= 2t 18 December X120 was recaivad on 3 March 2021 fram
James Berlin Associates. itis estimated that the building congtitutes hall the value of the premites, and this alement
Is amartized by 7% pa, The onginal cast af the land and Buikiirg was £3,667. The charity has embaried on a major
refurbishmenl programme. Note 3 refers to recent magar repsins,
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LOUGHTON LOPPING ENDOWRENT FUND
MNOTES TO THE FINANCIAL STATEMENTS

Far the year ended 31 December 3020

B, INVESTMENTS 2020

FLikd] s
£ £
The investments are shawn at cost. 711 Ti1
farioet value 1801 318
9. DEBTORS 203D 2019
[hue= withir are year E £
Trade delers I_.-BBT -
War 3,048 .
Prepayments 4,990 4,358
12,933 A, 368
10, CREDITORS: AMOUNTS FALLIMG GUE WITHIN OME YEAR 1030 1019
£ 3
Bank lowns and averdrafts 8,000 & 000
Trade reditors 0,347 6,196
WAT dua - 3,344
Accruals 1,010 722
Deferred income 2,000 2,000
20,357 10,368
11, CRECITOAS: AMOUNTS FALLING DUE AFTER OMNE YEAR 2020 209
’ £ £

Bank loans -
Triodios 146,037 152,805

Traa chiarity took aut a8 25 wead laam ol E2000000 fram Tradod Sank NY with the first draw-doawn in May 2002,
The laan is secured by way of a fiest charge on the freehold premises, is o 8 rate af base rate + 3% |subject
to a minimum rate of 3.5%), and cpital paymenss began fram May 2013,

Thix elemert of the loan regayabile in the camang vear is included in short-term creditars, note 10.
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LOUGHTON LOPPING ENDOWRENT FUND
HOTES TO THE FIRANCIAL STATEMENTS

Far the year endad 31 Decembar J020

12, STATEMENT OF FLANDS
Transfers and
Browght Incoming Resources Investment Carriesd
Forward Resowrces Expemnded gains/(lassas) Farwand

E E £ £ £
ERDOWRIENT FUNE
Building & inltial fund 852,135 1,097,654 115,551} : 1874228
SUMMARY OF FLMDS
Genaral Funds 121,847 147454 [96,574) - 172,327
Endoement fund TTLETE 950 00 118,577} - - 1,700,300

891175 1097654 (115551 1,874,228
Ersdceasnniant fund - rewaluation and martgage loan

As part of the process of abtaining the morigege to fund major repairs and imprevernents ta the Hall a
valuaticn was obtained. The martgage 's seoured on the premises, and is therefore reflected as a deduction
from the erdomment fund,

Endosmnent fund - revaluation and mortgage oan

Included m the Encowmant fund i the ravaluation reserse af £1,701,501 (2003: £770,273]

The investments, arevicusly consdered to b= an urspent aerent of the nitial fund, have, = light af
improsements funded by unrestricted income, besn re=categorised as unresoicted.

13. ANALYSES OF NET ASSETS BETWEEN FUNDS

End ozt Restricted General Tatal Tatal
Furds Funds Fumds Fumds Funds
220 20 0 220 2019
E E E £ E
Tanglbie fixed assets 1,910,000 - 51402 1941402 1.004137
Investrments - - TiL 711 711
el current asses {8,000 - BE, 056 78,056 A0, 0456
Cradifors due inmarg
than ane year (146031 - - [145031] [152.81%
1,755,969 _ - 118259 1874338  E62135
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Agenda Item 13
Governance and Accountability

14.1

14.1.1

Internal Audit

This report forms part of the preparation work for the completion of Section 1 of the

Annual Return, the Annual Governance Statement, (which will be considered at the

meeting of the Council in May 2022) with cross reference to the appropriate wording
from the 'Governance and Accountability for Local Councils - A Practitioners Guide

(England March 2104)’.

THE EFFECTIVENESS OF THE SYSTEM OF INTERNAL AUDIT

The Council is required to carry out, at least annually, a review of the effectiveness of
its system of internal audit and consider the findings. This review is an integral part
of continually improving governance and accountability. The result of the review will
form part of the review of the effectiveness of the system of internal control (see
12.1.2).

The system of internal audit at Loughton Town Council (LTC) currently consists of:

1. the appointment of internal auditors;

2. afive-year strategic plan for Internal Audit for the period up to and including the
financial year 2021/22 with the proviso that the Council may request specific
work by the auditor should service levels change or issues arise;

3. one visit from the internal auditors during the year, during which the auditors may
have access to whatever records, documents etc they require;

4. one visit after the end of the financial year when the year-end accounts have
been completed, access as above;

5. ensuring work covered during the visits is wide-ranging and includes checking
the proper treatment of receipts and payments, bank reconciliations, payroll,
petty cash, adherence to statutory requirements, financial procedures, systems
and regulations, insurance, assets, risk management, budget setting and
monitoring, and VAT,;

6. receipt of a report from the internal auditor after each visit, stating the areas

covered and the findings, and making any necessary recommendations for

change;

sending a copy of the full report to all members of the Council;

reporting any recommendations to the Resources and General Services

Committee for consideration; and

9. acting upon any decisions made by the Committee in respect of the
recommendations.

© N

As detailed in the internal auditor’s reports, the work carried out by them in the last
twelve months has included detailed reviews and inspections of:

i. Accounting arrangements and bank reconciliations
ii. Corporate governance

iii. Review of expenditure

iv. Assessment and management of risk

v. Precept determination and budgetary control

vi. Income controls

vii. Petty cash account

viii. Salaries and wages

iX. Asset control, investments and loans

X. Year-end procedures
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The Committee is asked to review the effectiveness of the system of internal audit as
detailed above.

Notes: The Committee should base its review around the following areas and consider the
extent to which the internal audit adds value and how well it helps with the delivery of the
Council’s objectives:

Scope of the internal audit (as listed in items 1 — 9 and i — x above).
Independence of the internal auditors — currently, the Council employs
Heelis & Lodge who are completely independent of the Town Council.
Reports are made in their own name and they play no part in the Council’s
management, control or decision making.

Competence of the internal auditors — Heelis & Lodge are a professional
audit company with qualified auditors, long experience of local government
and a good understanding of local councils.

Relationships — Heelis & Lodge have no input into other financial matters in
the Council, e.g., accounting, financial statements, annual return (other than
signing Section 4, Annual Internal Audit Report). The roles of members,
officers and internal auditors are clearly understood.

Audit planning and reporting — see point 2 above. Detailed reports are
submitted following each inspection.
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14.1.2 REVIEW OF THE EFFECTIVENESS OF THE SYSTEM OF INTERNAL CONTROL

Under the Regulations currently in force the Council is required to carry out, at least
annually, a review of the effectiveness of the Council’s system of internal control and
publicly report its findings. The Town Council’'s Annual Governance statement on the
Annual Return has previously included the following statement:

We have maintained an adequate system of internal control including measures
designed to prevent and detect fraud and corruption and reviewed its effectiveness.

This system of internal control is designed to manage risk to a reasonable level

rather than to eliminate all risk of failure. The system of internal control is based on
an on-going process designed to identify and prioritise the risks to the achievement of
the Town Council's policies, aims and objectives, to evaluate the likelihood of those
risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically.

The system of internal controls currently in place includes:
Appointment of a Clerk and Responsible Financial Officer

Code of Conduct

Standing Orders and Financial Regulations

Review of internal audit arrangements and reporting

Accounting systems and records

Internal procedures

Regular reporting to the Council and its committees on financial matters (including a
councillor appointed annually to carry out informal financial checks)
Budget setting, monitoring, control and reporting

Risk management

Asset management

Insurance

Review of financial limits in financial regulations and elsewhere
Setting Council objectives and priorities

External audit

The Committee is asked to

review the effectiveness of the system of internal control as detailed above;
and then
to agree the following statement of internal control.

STATEMENT OF INTERNAL CONTROL

1

Scope and Responsibility

LTC is responsible for ensuring that its business is conducted in accordance with the
law and proper standards, and that public money is safeguarded and properly
accounted for, and used economically, efficiently and effectively.

In discharging this overall responsibility, the Council is also responsible for ensuring
that there is a sound system of internal control which facilitates the effective exercise
of the Council's functions and which includes arrangements for the management of
risk.

Purpose of the System of Internal Control

The system of internal control is designed to manage risk at a reasonable level rather
than to eliminate all risks of failure to achieve policies, aims and objectives; it can
therefore only provide reasonable and not absolute assurance of effectiveness. The
system of internal control is based on an on-going process designed to identify and
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prioritise the risks to the achievement of the Council's policies, aims and objectives,
to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them effectively and economically.

The system of internal control has been in place at the Council for the year ended
31 March 2022.

3 The Internal Control Environment
The system of internal control is based on a framework consisting of the Code of
Conduct, internal regulations (including but not limited to financial regulations) and
administrative procedures. It is further enhanced by the regular provision of
management and financial information as appropriate to fit the Council's policy of
delegation and responsibility. The system is constantly monitored by members as
well as officers within the Council. In particular, the system incorporates:
¢ comprehensive budgeting systems, project evaluation and management
appraisal
regular reports of service delivery and project performance
e preparation and dissemination of regular financial reports measuring actual
expenditure against forecasts for both revenue and capital projects
e regular review of such reports by officers, and by members in committee and
full Council.

4 Review of Effectiveness
The authority has responsibility for conducting, at least annually, a review of the
effectiveness of the system of internal control. The review of the effectiveness of the
system of internal control is informed by the work of:
o the Council and its committees, especially the Resources and General
Services Committee
the Town Clerk/Responsible Financial Officer and other staff
the internal auditor
the external auditor
any other review agencies and inspectorates in their reports.

When agreed, the Statement of Internal Control will be incorporated into the end of year
accounts.
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Agenda item 14.2
Risk Assessment and Management

The Council is asked to carry out the annual review of its Risk Assessment and
Management document.

Members are reminded that the Council generally and members individually are responsible
for risk management because risks threaten the achievement of policy objectives.

The Council’s Risk Assessment and Management document was last reviewed in April
2021. The advice given in the Practitioners’ Guide is that as a minimum, at least once each
year members must:

° take steps to identify and update their record of key risks facing the Council;

. evaluate the potential consequences to the Council if an event identified as a risk
takes place;

° decide upon appropriate measures to avoid, reduce or control the risk or its
consequences; and

. record any conclusions or decisions reached.

The control measures already in place are detailed in the document provided on the
following pages and the Council’s Financial Regulations. Having identified the risk, the three
main risk management tools the Council should consider are whether to:

(@ insure;

(i) delegate; and/or
(iii) self-manage.
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