LOUGHTON

TOWN COUNCIL

RESOURCES AND
GENERAL SERVICES
COMMITTEE

Members of the Resources and General Services Committee
are summoned to attend a Meeting at 7.30pm on

Wednesday, 12 April 2023

at Loughton Town Council, Council Chamber, 1 Buckingham Court,
Rectory Lane, Loughton 1G10 2QZ

to transact the business as shown in the agenda.

Mark Squire

Town Clerk
4 April 2023

Councillor J Jennings (Chairman)
Councillor M Owen (Vice Chairman)

Councillors
R Brookes B Cohen W Kauffman
S Murray M Stubbings

Note to Councillors:
If you are unable to attend the meeting,
please phone your apologies to the office on 020 8508 4200.
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AGENDA

Apologies for absence
To RECEIVE any apologies for absence.

Declarations of Interest
Councillors to declare any pecuniary or non-pecuniary interest in any items on the
agenda.

Confirmation of Minutes
To CONFIRM the minutes of the meeting held on 8 February 2023.

Public Representations

To hear any representations from members of the public who have registered a request
to address the Committee in accordance with no 5, Appendix C, of the Standing
Orders.

Citizen’s Advice — Epping Forest District

Members requested in the Committee meeting of 8 February 2023 (minute no
RG194.2) that an invitation be sent to Citizens Advice for the Committee to learn and
understand more about their work.

The Deputy Chief Executive of Citizen’s Advice — Epping Forest District, to deliver a
short presentation and update.

Town Clerk’s / Chairman’s Report
To report (for discussion only) on any further significant information / matters that may
be of interest to Committee members

Annual Town Meeting

The draft minutes for the 2023 Annual town Meeting held on 15 March 2023 were
circulated to members on 28 March 2023. No issues arose requiring further
consideration by the Town Council.

To receive and note.

Staff Salaries 2023/24

The SLCC (Society of Local Council Clerks) have advised that the trade unions have
met with the National Employers and have rejected the offer made for 2023/24. The

Unions will now move to ballots, with it likely to be the summer before the position is
clear.

To receive and note.

Staff Appraisals
All staff appraisals have all now been completed.

To receive and note

Meetings Schedule

At the time of writing Epping Forest District Council (EFDC) are imminently due to
confirm their schedule of meetings for the for the calendar year. Loughton Town
Council (LTC) meeting dates are chosen to avoid clashes with the provisional meeting
dates of the EFDC ’s Area Planning Sub-Committee South and the District



Resources and General Services Committee 12 April 2023

11

12

13

14

15

Development Control Committees.

As previously agreed, an LTC timetable will be published at the earliest opportunity and
distributed to Town Councillors.

To receive and note

Financial Assistance 2023/24 — Application 15b — St Mary’s Church

Members agreed an award of £750 towards a defibrillator, if this was placed internally
as stated on the application, or £1,542 (full application request), if this could be placed
externally to enable more access.

Following receipt of an updated quotation for an externally placed defibrillator, St
Mary’s request for consideration of a further award of £1,061.99 to cover full costs, was
considered by members.

Member to ratify that the original award for 2023/24 still applies.

Finance

12.1  Current Financial Position
The current financial position as of 28 February 2023 is attached together with
details of the funds available from earmarked reserves (see pages 5-6).

A note of the Council’s current bank balances and most recent reconciliations
as of 28 February 2023 are attached (see pages 7-12).

12.2 Accounts Paid
Payments totalling £399,026.62 as detailed on payment schedules nos 368-371
(see pages 13-16) have been made since the report to the meeting on 8
February 2023. Schedules and accompanying invoices are available at the
Council offices for inspection.

For information, details of all Council payments in excess of £500 are provided
on the Council’'s website under the ‘Finance and Transparency Schedule of
Payments’ section.

Internal Financial Check

To receive and NOTE that ClIr Murray visited the office on 30 March 2023 and
undertook an internal financial inspection of invoices and payment/cheque runs from 1
April 2022 to date. All was found to be in order.

Annual Insurance

The Committee is asked to NOTE that the annual premium for 2023/24 is £10,994.25,
payable for 1 April 2023. This is year 2 of a 3-year contract with Zurich and includes
fully comprehensive cover for the Council’s new lease van.

The policy is index linked, with the rate of increase this year being 20% to take into
account the current economic climate, as well as other impacts occurring out of Brexit,
COVID-19 and the Ukraine Conflict.

Governance and Accountability

This agenda item is in preparation for the completion of the Annual Return, Section 1
the Annual Governance Statement, for the year ended 2022/23 which is scheduled for
the Council meeting on 24 May 2023.

Members are encouraged to refer to the following publication “Governance and
Accountability, A Practitioners’ Guide”, which provides advice on the accounting

2
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practices to be followed and sets out the appropriate standard of financial reporting to
be followed. An electronic version may be downloaded at
Practitioners Guide 2023 file (nalc.gov.uk)

Alternatively, members may request a paper copy from the Council Office.

15.1 Internal Audit — last approved April 2022
15.1.1 Review of the Effectiveness of the System of Internal Audit
See attached report (see pages 17-18).

15.1.2 Review of the Effectiveness of the System of Internal Control — last
approved April 2022
See attached report (see page 19-20).

15.2 Risk Assessment and Management — last approved April 2022
See attached report (see page 21).

Year End 2022/23 Accounts
The Annual Governance and Accountability Return (AGAR) requirements were
published by our external auditors PKF Littlejohn LLP (PKF) on 20 March 2023 for this
financial year ending 31 March 2023.
To enable the closure of 2022/23 year end accounts, the following dates have been
diarised

e Year- end accounts closedown with RBS Omega — 25 April 2023

¢ Internal Audit visit from Heelis & Lodge — 12 May 2023

e Submission of accounts to Town Council — 24 May 2023

e Submission of AGAR to PKF — by 3 July 2023

To receive and note.

2023/24 Fees for Hall Hire; Football Pitches and Licence Fees
To NOTE the following as AGREED in the Recreation Committee on 11 January 2023
— minute number RC185, (and subsequently to the Strategy and Staff Group meeting
on the 19 December 2022) that:
o All fee levies relevant to the Recreation Committee are raised by 10% on the
current 2022/23 fees, for 2023/24, in lieu of the ‘cost of living’ and ‘utilities’
crisis.

2023/24 Cemetery Fees
To NOTE the following as AGREED in the Environment & Heritage Committee on 24
January 2023 — minute number EH172, (and subsequently to the Strategy and Staff
Group meeting on the 19 December 2022) that:
e All cemetery fees are increased by 10% on the current 2022/23 fees, for
2023/24.

2023/24 Chamber Room, Buckingham Court Fees
Members are asked to review the following 2023/24 recommended hire fees for the
Chamber Room at Buckingham Court. These have been aligned to Kingsley Hall fees.

Charity Rate £15.00 plus VAT per hour
Standard Rate £31.00 plus VAT per hour
Commercial Rate £50.00 plus VAT per hour

Recommend: Evenings or Weekends — minimum hire period of 3 hours


https://www.nalc.gov.uk/library/our-work/jpag/3859-practitioners-guide-2023/file
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The Committee are asked to consider and AGREE the fees for 2023/24.

A live issue is that the National Health Service (NHS) may wish to hire the Town
Council’'s Chamber room on a Saturday (and possibly a Sunday) for further covid
inoculations, initially for the elderly and vulnerable. Discussions are ongoing and the
Committee is asked to consider and ratify the way forward.

The Town Clerk will provide an oral update and summary.

Policy Review

Loughton Citizenship Awards ‘LCA’ — Recommend next review April 2025
Minute number 155 of Council on 21 February 2023 requests members of the RGS
Committee to review and AGREE the criteria and other aspects of the ‘LCA’ awards
(see pages 22-25).

During the last preliminary ‘Awards meeting’ it was felt the scheme may need to be
updated. Points raised included,

o despite extensive publicity, few nominations are received each year.

¢ lack of take up, for ‘bravery’ and ‘under 25 year old’ categories.

e the scheme focuses on individuals who volunteer within community groups and
does not lend itself towards individuals, who within their working environment
(commercial or otherwise) go above and beyond their remit to serve local
residents.

Electric Vehicle Charger

The Town Council now has the new electric van in place.

Recommend that a new permanent charging point be set up outside Murray Hall, to

charge the van and will also serve as a valuable asset in the future. Initial quotes from a

reputable company show

1. Circa £2,800 for a wall mounted charger, including product and installation.

2. Circa £6,200 for a post mounted charger, including product, installation and
groundworks.

On both quotes a £350 discount can be deducted by routing via the Workplace

Charging Scheme (WCS).

The Town Clerk will provide further background information. Option 1 is the
recommended way forward. In view of urgency, it is recommended that the office
proceed with this work, subject to seeking comparison quotes, and choosing the best
value option.

COVID-19 Memorial

Following a request from the Town Mayor, members are asked to consider and AGREE
whether they would like to install a commemoration memorial, and if so, how they
would like to proceed.

Mark Squire
TOWN CLERK
4 April 2023
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Agendaitem 12.1

Current Financial Position

Loughton Town Council
Summary Income & Expenditure by Budget Heading 28/02/2023
Month No: 11 Resources and General Services Committee Report

Actual Actual Current Variance Funds % of
Last Year | Year Annual Annual Available | Budget
To Date Budget Total
Resources and General
Services
Communication Expenditure 17,146 15,985 19,155 3,170 3,170 83.5%
Office Expenses (1) | Expenditure 15,166 14,427 13,700 =727 =727 105.3%
Audit Expenditure 3,745 375 3,010 2,635 2,635 12.5%
Central Personnel Expenditure 327,181 360,055 374,800 14,745 14,745 96.1%
Council Expenses Expenditure 12,565 13,965 16,650 2,685 2,685 83.9%
Income 150 0 0 0

Other Services (RGS) (2) Expenditure 25,588 1,496 2,500 1,004 1,004 59.8%
Members' Expenses Expenditure 1,680 0 2,760 2,760 2,760 0%
Buckingham Court 3) Expenditure 44,292 66,926 52,531 -14,395 -14,395 127.4%

@) | Income 4,442 0 10,000 10,000 0%
Service Re-charge (5) Expenditure -283,000 0| -285,000 0 0 0.0%
Library Expenditure 11,700 7,781 11,875 4,094 4,094 65.5.%
Grants Expenditure 32,400 24,614 38,500 13,886 13,886 63.9%

INCOME — EXPENDITURE TOTALS
R&GS Expenditure 208,463 505,624 250,481 | -255,143 | -255,143 201.9%
Income 4,592 7,013 10,000 2,987 70.1%
203,871 498,610 240,481 258,129 258,129

Net Expenditure over Income

Notes:

(1) Council Expenses — “Actual Year To Date” — includes the Town Council annual

Insurance.

(2) The Service Recharge will be applied at the financial year-end.
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Agendaitem 12.1 cont.
Earmarked Reserves for 2022/2023:

A summary of the Committee’s reserves showing the amounts available from reserves in this
current financial year is provided below:

Resources and General Services Committee 28.02.23
Elections 14,854.81
Buckingham Court maintenance fund 2,000.00
Buckingham Court Rent Deposit 5,000.00
Financial Assistance Grants 10,970.32

Total 32,825.13
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Agendaitem 12.1 cont.

Drate: 20/03/2023 Loughton Town Council Page 1
Tima: 1504 Bank Reconciliation Statement as at 28/0212023 Usar. JGG
for Cashbook 1 - Mo 1 Current Account

Bank Statement Account Name (s) Statement Date Page No Balances

Mat West no. 1 account 28/0212023 123 123.400.71

123.400.71
Unpresented Cheques (Minus) Amount
051272022 108987 P481 L & J Hall Digging Services Lt 1.515.00
270172023 11069 P&43 ‘foluntary Action Epping Forest 500.00
2410202023 11071 PET3 Deltagate Ltd 315.00
24/02/2023 11072 P&T4 Accredited Locksmith Services 238.25
2410202023 11073 PETS Vision ICT Ltd T8.00
24/02/2023 11074 PETE SME Invoice Finance Limited 801.06
2410202023 11075 PET8 Hesalis & Lodge 375.00
24/02/2023 11076 PETD Couno Office Salutions Limited 30.41
24/02/2023 11078 PEE2 Arbtec Tree Services 636.00
2410202023 11079 PEE3 HZ20 Mationwide Ltd 108.00
24/02/2023 11080 P&E4 TBS Hygiene Lid T2.00
24/02/2023 11081 PBES Open Spaces Society 45.00
24/02/2023 11083 PBET Chubb Fire & Security Ltd 41.78
24/02/2023 11084 PEES Repro@ie 168.00
24/02/2023 11085 PEED Pinnacle Housing Limited 1.300.20
24/02/2023 11086 PE02 Loughton Self Drive 875.00
24/02/2023 11087 PBO3 Moore's Catering Engineers. 200.00
24/02/2023 11088 PE24 AtoZ Supplies 143.54
2410202023 11089 PEOS Docando Lid 1.780.51
24/02/2023 11096 PT26 Scott Dryden 1,300.00
24/02/2023 110087 PT27 Regional Waste Recycling Comme 532.00
24/02/2023 11098 PT31 Gareth Griffith t'a Greanhill 250.00
24/02/2023 11099 EDF Energy Ltd 500.37
2410202023 11100 P733 Clarke Hillyar T78.44
2410272023 11101 PT34 Afrium Security Limited t/a Tr $12.50
24/02/2023 11102 PT35 Loughton Self Drive 875.00
24/02/2023 11091 PE23 Restore Community 3.000.00
24/02/2023 11092 PE2D Restroe Community 3,000.00
24/02/2023 11093 PTO0 Restore Communty 1.037.77
2410202023 11084 PT01 Epping Forest Citizens Advice 8.500.00
24/02/2023 11085 P7T25 BASICS Accident Rescue Sarvice 985.00

30,902.81

02,506.00

Receipts not Banked/Cleared (Plus)

27i02/2023 R25T comr2 306.60

30660

82,813.50

Balance per Cash Book is :- 82,813.50

Difference is :- 0.00
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Agendaitem 12.1 cont.

Dwate: 13/0372023 Loughton Town Council Page 1

Tama: 14:52 Bank Reconciliation Statement as at 28/0212023 Usar- JGG

for Cashbook 2 - No 2 Current Account

Bank Statement Account Name (s) Statement Date Page Mo Balances
Mat West no. 2 account 28/02/2023 309 57,048.73
57,048.73
Unpresented Chegques (Minus) Amount
24/02/2023 801 P723 HMRC only 120PW00111168 B.197.48
24/02/2023 802 PT24 Essax Pension Fund B.656.41
16,853.89
40,194.84

Receipts not Banked/Cleared (Plus)

0.00
0.00
40,194 84
Balance per Cash Book is - A40,194.84
Difference is :- 0.00
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Agendaitem 12.1 cont.

Date- 20/03/2023 Loughton Town Council Page 1

Time:15:19 Bank Reconciliation Statement as at 28/02/2023 Usar- JOG

for Cashbook 3 - NatWest Business Reserve Acc

Bank Statement Account Name (s) Statement Date Page Mo Balances
WatWest Business Resarve Acc 28/02/2023 63 100, 855.15
100,855.15
Unpresented Cheques (Minus) Amount
0.00
0.00
100,855.15

Receipts not Banked/Cleared (Plus)

0.00
0.00
100,855.15
Balance per Cash Book is :- 100,855.15
Difference is =- 0.00
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Agendaitem 12.1 cont.

Date- 080372023 Loughton Town Council Page 1

Time: 14:47 Bank Reconciliation Statement as at 2B/02/2023 Usar: MGG

for Cashbook 4 - Santander Business Reserve Acc

Bank Statement Account Mame (5) Statement Date Page Mo Balances
Santander 28/02/2023 32023 418,260.05

418,260.05

Unpresented Cheques (Minus) Amount
0.00

0.00

418 260.05

Receipts not Banked/Cleared (Plus)

0.00

0.00

418,260.05

Balance per Cash Book is :- 418,269.05

Difference is :- 0.00

10
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Agendaitem 12.1 cont.

Diate: 12/032023 Loughton Town Council Page 1

Tima: 14:45 Bank Reconciliation Statement as at 2B/02/2023 User: JCG

for Cashbook 5 - Security Deposits Current alc

Bank Statement Account Name (s) Statement Date Page No Balances
Security Deposits Curment alc 2800212023 101 138.00
138.00
Unpresented Cheques (Minus) Amount
0.00
0.00
138.00

Receipts not Banked/Cleared (Plus)

0.00
0.00
138.00
Balance per Cash Book is :- 138.00
Difference is :- 0.00

11
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Agendaitem 12.1 cont.

Date: 1310372023 Loughton Town Council Pagea 1

Time: 14:33 Bank Reconciliation Statement as at 28/02/2023 Uzar: JOG

for Cashbook & - Nationwide Instant Saver Acc

Bank Statement Account Name (5) Statement Date Page No Balances
Mationwide Instant Saver Acc 28/02/2023 Ba 104,017.77
104,017.77
Unpresented Cheques (Minus) Amount
0.00
0.00
104,017.77

Receipts not Banked/Cleared (Plus)

0.00
0.00
104,017.77
Balance per Cash Book is :- 104,0417.77
Difference is :- 0.00

12
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Agendaitem 12.2
Accounts Paid

Loughlon Town Coumcil Pegemo 1
Corrent Avooant
Linst of Payments macse batwoen 1 Jassary 2021 to 1§ January 2023

Involce No. Date Pald  Paywe Name Cheqia Paid 0 N, Transactios Datail e
For nfaresation Mo. 1 Account

N IR Bpcing Fors: Dieric! Coonedl 19 G04.00 FE19 Days wik ol WH Orehird
SME wokco Finoroe Liobed (Think 11050 BOS.00 PEQ0 KH cleaning Lecember
Apteguea Copovidia Lid 11081 5305 M621 Miviog
Aybentord Flecinzal Contracioes [ 11082 T01.00 PE22 Suophl O RCO prior o xnes Bghis swilch o
Regional Yeasto Raoyung [Comvred#) Lid 14560 PE23 A Refuse colection Jaruary
Regicrsl Y Rocydihg [Camvrardal) Lid s2.00 PE2¢ K Refues colwstion Januery
Reglonal Wosts Recyclieg (Coammaida) L 201.20 PE25  Comalery Refuss colection Jarusey
Ragienal Yasie Recyclrg [Commer 110585 450 56360 w2y Cemaliry Qrean Retusa colacdon Decomber
Gracstands Comphte Makfenance £ 11054 AL PE2T Urigping Sap/misont bap recairs
Thawes Secarity Shradadng LiZ 11055 12840 PE28  ConfMoial wasie caredding
Jamss Todd & Co Limiled 058 18162 629 Payred] Nowo mer
Accradind |ockamin Sarvilea Lid 119.40 PO Paiiock periojeds 3 MYRG
Accredind ocksmith Serveles Lid 11067 086 150,55 PE3T Now shackle and pin YORA podlock
Pyt Limind 11088 TSIE0 e Welpew & Newnars Lano Fiygd
Charka Hillyor 11020 T70.44 PEX) Sevwice chergo Uostah
HSHC ivoize Fnanco Lid (“ojec: Sober Ly 336,00 PE34 PAT tesling
HSHC ywekon Fanasca Lid (Froject = 11082 3%0.00 M0 POXE WRPF Fle sxlnguindr rephaced
Akm Secinty Salisow Lisriled 11083 012.50 P52 RVRS Sote seodity Dec
EDF Energy Cuslomers Lid Hoed 55016 PE37 0.0 Gas Mar-Dec
Wicksiead Lessae Lt 1os 077,62 POE VRS Swinga/oudddor gy repiins
Chutb Flre & Secully Lid 11000 [N5.53 PO3S  Kingsiay Hal # e biantesfoam check
Vidng Paymants M5 PO rieiar and ok for B
Vikng Payments 18007 6476 2TR00 PUAT Nark's Lary and e pes
HLEC 11058 ATTLO P42 Mark's Aarnsl mombarshp
Violustary Azthon Epping Forest 11060 COOLO PE4S  donetion lmids warmit cosshns
Leughion Yekrisey Care Assccation 11070 25000 PB4l Donaion per Cikowliys Awsedd

For formasow. irec! Delies

1 2301720273 Cioww Gos & Power 0C 207428 PB45 Mef Cas November
L0103 Crom Gas & Powar ne MO8 226094 POAG HH Gas Nowwmber
ZAANP0ZS Pt Busken s Water nc 20027 PEAT Vister rales varous Decernbir
2012023 BSE oo 5W67 0 FEAE MH Peciricity November
2122022 S5C 0o 160562 POAS VIRPT Blectiic Novemer

SEC 608 PEI0 WRA ainciric Oct end credit
85E -ee 51 VERA daciric SegtOc! crodl
85 oo 2% PHSY  WRA dodiio SeptiOc!
S8 oo 6o 4.00 POS3 VERA stoctne: Oct wed
2122022 SSE s ] LS PB4 Kings Crean electo Novembar
S5 0o -85 POSS Kings Green eheci i crodd Nov
S8E oo 2874 PE53 Kihgs Green elecits Noverber
858 Do .1 4485 PEST Khgs Creen declin Decombir
R oo 48,08 PE53 Cametary slocivic Oclaliy
s oo -423.04 PEGI Cometory el Seplomber
88 oo w42 PEOY Camisery eeciiic Bapleuber
£8E no .05 5462 PO61 Cematery eeciic Colebar
£SE oo 71386 64RaY PER2 Cemelery efacirc NowsmbesfDecamber
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S50 oo 52 FOGE RVKG Flactric Seplasbe
E5E oo iz Fe8l RVRG Bectric Seolombaer
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w200 BFOC oo 90.00 PHSE  Rudes KH Decembor
MN22023 G oo 17000 P86 Rites VRG Dacsrsbn
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20D EFDC e 645,00 PS71 Rutea MH Decombes
WN02S WG 00 1,210.00 PE72 Retes 0. Col Dex st

For larmayoa Accoum! Jranslens

OIS Mutwest No, § TFR MWO00.00 121 Transfer from Santender sccoun o Nahvest Mot
120V2003  Malivest No 2 UL} 40,324 58 Y22 Teaesfar from Nafvest No 1 1o NatWest ho2

For mfcemation No. 2 Accosit

s V1V NlNSEt AuOpiy Do 2000 POTZ Ausiopay Shae e Naweniber
Fresem 2A0UNZT  NalWest Jaropsy oo 2060 PEM4 futopay charges Decarher
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D.g.wixez'7,

13



Resources and General Services Committee 12 April 2023

Agendaitem 12.2 cont.
Accounts Paid

Lowgtien Tewn Cosncll Pagero
Current Account
Lt of Payments made batween 16 Jamsary 3023 15 21 Februnry 2023

volee No. _Dwte Babd  Payee Moo Choghe Fald P o, Traneaciice Deat Yeur
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Accrecibed Lochumslh Sevvces Lid 11072 23025 PATa Weeol ple draught sripprg KA w2223
Viskon ICT Lie 1o THO0 PET Iwrid Couronn fure dew V) - 0425 w2
T8 ik Dutisess Supoent LM (SME Ievokee Fi B0R.06 FETG Chaariey KH S w223
THik Duaitees Supoert LI CSME e 11074 19500 20108 PSY7 Capet ciean B.0n 302223
Hoeks & Lodge "oy 300 PO inteenad Aust wonm
Coend Otoe Sobtions Limbed oo FET0 0% phokocrpmr cof ncked ey
Caenc Ofcs Schtions Limted 1nore a4 A1 PES) Jorwary pbolsoopiy 3023
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Agendaitem 12.2 cont.

Accounts

Paid

Involce No. _ Oate Pald  Payes Name

Fer information; No. 1 Account

WXTTTTE
e

aamy
w20

S0
an
"ne

20040

a0

sl

2

10/03/2023
10/03/2023
10/03/2023
10/03/2023
10/03/2023
1010372023
10/03/2023
1000372023
100032023
10:03v2023
104032023
1000372023
10/03/2023
1000372023
1000312023
100372023
10V0ar2023
100372023

Loughton Town Council Page no 1
Currant Account
List of Payments made between 22 February 2023 to 10 March 2023
Cheg No Paid P No. Transaction Detail
Loughlon Landscapes Limiled 11103 B.700.00 P745 Landscapirg at K4
TBS Hygiene Ltd 11104 72.00 P74€ Dog waste bins RVRGAMRPF
Pinnacle Housing Limited 11105 §00 .00 P747 \WRPF Ground maintenance Feb
Total Media 167 .00 P748 Spring Issue T1 printing
Total Media 11108 100.00 267.00 P749 Advert in TL issue Murray Hall
Charke Hillyer 11907 2500 P750 8 Cnt Window cleanng
AloZ Supplies 11108 G718 P751 Blus paper iowel ‘or MH and office
C ity b Trust (Solutice 11108 2,856.00 P752 Defib fitted at Muray Hall
Lougten Chigwes & District Synagog 11110 500.00 P753 Fin Assistance Grant
St Mary's Loughton PCC 1"mmmnm 250,00 P754 Xmas Sghts for Church
Hampshre Flag Company Lid 1112 205620 P755 Bunting far coronation
Vision ICT Lid 11113 303,16 P756 Websie Hosting/support Nay 23 - Apeil 24
James Tood & Co Limited 11114 109.62 P757 Payroll Feb
Evenything Epping Forast 1115 25.00 P768 Phatos for Civic celebralion
Couno Offce Solutions Limited 11116 131.41 P758 Printing/phalocapying Feb
Think Business Support Lid (SME I 11117 606.06 P760 KH cleaning Feb
Ever Brta Cleaning Services Lid 11118 136.84 P761 MH Window deaning Feb
nopowar 11119 450.55 P762 Xmas Ights electicly

Fov information: Direct Debits

S5106357 | 2003
981003500 | 0008
11 T | o0ds
AN IO |
11758600/ 008
411763540 0029
11T (00
411700000 (O
411765600 ¢ 00N
411753060 /0033
41190000% /0002
41192007% 1000)

B4 18¥04E /000D
1NN /00N
OO0 16
rrsnesss

2000212023
20/0212023
20/0212023
20/02/2023
20/02/2023
03032023
26/02/2023

04/03/2023
280312023

EFDC
EFDC
EFDC
EFDC
EFDC
SSE
S8E
SSE
S5E
SS€
S8&
§58€
SSE
SSE
SSE
SSE
§SC
8SE
8SE
SSE
SSE
Paninsula
PVLB

For information: Accound Transfars

Fov information: No. 2 Account

oo

Total

-33.87
-55.68
-181.86
-131.02
60.09
4B.15
58.02
BN
71395
96.43
-68.0%
36042
1213
278

46,724.99

89.00 P763
170.00 P764
78.00 P765
565.00 P766
1,216.00 P767
10,210.23 P768
A42.45 P769
PT70

PI7Y

PT72

P773

P774

F775

P776

PTTT

F778

P779

P780

L}

Fre2
-1,157.54 P783
24111 P784
1020562 P75

Rates KH Fabruary

Rates RVRG Fabruary

Rates WRPF February

Rates MH February

Rates B. Crl Fobiuary

Elactrictty for MH January

Eloctricity for King Groen January
Electricity for Cemetery JullAug Credit
Edctricity for Cemetery Apr/May/Jun Credit
Elactricity for Cametery Jan/FebMar Credt
Electricity for Cemetery NowDec 2021/lan 2022 Ci
Electricity for Cemetery NowDec 20214lan 2022
Electricity for Cemetery JanFobiMar
Elactricity for Cematary Apr/MayfJun
Elactricity for Camatery JullAug

Electricity for Cametery NowDec credit
Eloctricity for Cemetery NowDec

Electricity for Cemetery Oct credit
Electricity far Cemetery Sept credit
Electricity for Cemetery Sept

Electricity for Cemelery Oct

Employment low advice

Loan repayment for MH 1

Ve cartify that this schadule ksts the delads of the chagues, Iransfars and other orders for payment we have signed, drawn at the value shown
and 5 a5 named on the schadule.

Siai
Pri

D,w. w/xL,E~7

-~ [ -

Prird name
CAReL W

fod
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Agendaitem 12.2 cont.
Accounts Paid

Loughton Town Councll Page no 1
Current Account
List of Payments made between 10 March 2022 to 15 March 2023
Involce No. Date Paid  Payee Name Cheqg No Paid P No. Transaction Detail

Far informaltion: No. 1 Account

15032023  Epping Forest Sportability 11120 25000 P786 Citizan Awad giff grant 2023

Total 250.00

ity that Ihis scheduls lists the detads of the cheques, transfers and other ordars for paymant we have s gned, draran at the value shown
and payces as

[ETE

8
Port name '/' [‘ JL’ \

Schedule ne an

|Date reported |
lo RGS CHtee |

1w MLif.l/
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Agenda item 15.1
Governance and Accountability

15.1

15.1

Internal Audit

This report forms part of the preparation work for the completion of Section 1 of the

Annual Return, the Annual Governance Statement, (which will be considered at the

meeting of the Council in May 2023) with cross reference to the appropriate wording
from the 'Governance and Accountability for Local Councils - A Practitioners Guide

(England March 2014)'.

THE EFFECTIVENESS OF THE SYSTEM OF INTERNAL AUDIT

The Council is required to carry out, at least annually, a review of the effectiveness of
its system of internal audit and consider the findings. This review is an integral part of
continually improving governance and accountability. The result of the review will form
part of the review of the effectiveness of the system of internal control (see 15.1.2).

The system of internal audit at Loughton Town Council (LTC) currently consists of:

1. the appointment of internal auditors;

2. afive-year strategic plan for Internal Audit for the period up to and including the
financial year 2022/23 with the proviso that the Council may request specific work
by the auditor should service levels change or issues arise;

3. one visit from the internal auditors during the year, during which the auditors may
have access to whatever records, documents etc they require;

4. one visit after the end of the financial year when the year-end accounts have been
completed, access as above;

5. ensuring work covered during the visits is wide-ranging and includes checking the
proper treatment of receipts and payments, bank reconciliations, payroll, petty
cash, adherence to statutory requirements, financial procedures, systems and
regulations, insurance, assets, risk management, budget setting and monitoring,
and VAT,

6. receipt of a report from the internal auditor after each visit, stating the areas
covered and the findings, and making any necessary recommendations for change;

7. sending a copy of the full report to all members of the Council,

8. reporting any recommendations to the Resources and General Services
Committee for consideration; and

9. acting upon any decisions made by the Committee in respect of the
recommendations.

As detailed in the internal auditor’s reports, the work carried out by them in the last
twelve months has included detailed reviews and inspections of:

i. Accounting arrangements and bank reconciliations
ii. Corporate governance

iii. Review of expenditure

iv. Assessment and management of risk

v. Precept determination and budgetary control

vi. Income controls

vii. Petty cash account

viii. Salaries and wages

ix. Asset control, investments and loans

X. Year-end procedures
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The Committee is asked to review the effectiveness of the system of internal audit as
detailed above.

Notes: The Committee should base its review around the following areas and consider the
extent to which the internal audit adds value and how well it helps with the delivery of the
Council’s objectives:

Scope of the internal audit (as listed in items 1 — 9 and i — x above).
Independence of the internal auditors — currently, the Council employs Heelis
& Lodge who are completely independent of the Town Council. Reports are
made in their own name and they play no part in the Council’s management,
control or decision making.

Competence of the internal auditors — Heelis & Lodge are a professional
audit company with qualified auditors, long experience of local government and
a good understanding of local councils.

Relationships — Heelis & Lodge have no input into other financial matters in the
Council, e.g., accounting, financial statements, annual return (other than signing
Section 4, Annual Internal Audit Report). The roles of members, officers and
internal auditors are clearly understood.

Audit planning and reporting — see point 2 above. Detailed reports are
submitted following each inspection.
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15.1.2 REVIEW OF THE EFFECTIVENESS OF THE SYSTEM OF INTERNAL CONTROL

Under the Regulations currently in force the Council is required to carry out, at least
annually, a review of the effectiveness of the Council’s system of internal control and
publicly report its findings. The Town Council’s Annual Governance statement on the
Annual Return has previously included the following statement:

We have maintained an adequate system of internal control including measures
designed to prevent and detect fraud and corruption and reviewed its effectiveness.

This system of internal control is designed to manage risk to a reasonable level rather
than to eliminate all risk of failure. The system of internal control is based on an on-
going process designed to identify and prioritise the risks to the achievement of the
Town Council's policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically.

The system of internal controls currently in place includes:
Appointment of a Clerk and Responsible Financial Officer

Code of Conduct

Standing Orders and Financial Regulations

Review of internal audit arrangements and reporting

Accounting systems and records

Internal procedures

Regular reporting to the Council and its committees on financial matters (including a
councillor appointed annually to carry out informal financial checks)
Budget setting, monitoring, control and reporting

Risk management

Asset management

Insurance

Review of financial limits in financial regulations and elsewhere
Setting Council objectives and priorities

External audit

The Committee is asked to

review the effectiveness of the system of internal control as detailed above; and
then
to agree the following statement of internal control.

STATEMENT OF INTERNAL CONTROL

1

Scope and Responsibility

LTC is responsible for ensuring that its business is conducted in accordance with the
law and proper standards, and that public money is safeguarded and properly
accounted for, and used economically, efficiently and effectively.

In discharging this overall responsibility, the Council is also responsible for ensuring
that there is a sound system of internal control which facilitates the effective exercise of
the Council's functions and which includes arrangements for the management of risk.

Purpose of the System of Internal Control

The system of internal control is designed to manage risk at a reasonable level rather
than to eliminate all risks of failure to achieve policies, aims and objectives; it can
therefore only provide reasonable and not absolute assurance of effectiveness. The
system of internal control is based on an on-going process designed to identify and
prioritise the risks to the achievement of the Council's policies, aims and objectives, to
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evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them effectively and economically.

The system of internal control has been in place at the Council for the year ended
31 March 2023.

3 The Internal Control Environment
The system of internal control is based on a framework consisting of the Code of
Conduct, internal regulations (including but not limited to financial regulations) and
administrative procedures. It is further enhanced by the regular provision of
management and financial information as appropriate to fit the Council's policy of
delegation and responsibility. The system is constantly monitored by members as well
as officers within the Council. In particular, the system incorporates:
e comprehensive budgeting systems, project evaluation and management
appraisal
e reqular reports of service delivery and project performance
e preparation and dissemination of regular financial reports measuring actual
expenditure against forecasts for both revenue and capital projects
e regular review of such reports by officers, and by members in committee and full
Council.

4 Review of Effectiveness
The authority has responsibility for conducting, at least annually, a review of the
effectiveness of the system of internal control. The review of the effectiveness of the
system of internal control is informed by the work of:
° the Council and its committees, especially the Resources and General Services
Committee
the Town Clerk/Responsible Financial Officer and other staff
the internal auditor
the external auditor
any other review agencies and inspectorates in their reports.

When agreed, the Statement of Internal Control will be incorporated into the end of year
accounts.
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Agenda item 15.2
Risk Assessment and Management

The Council is asked to carry out the annual review of its Risk Assessment and Management
document.

Members are reminded that the Council generally and members individually are responsible for
risk management because risks threaten the achievement of policy objectives.

The Council’s Risk Assessment and Management document was last reviewed in April 2022.
The advice given in the Practitioners’ Guide is that as a minimum, at least once each year
members must:

o take steps to identify and update their record of key risks facing the Council;

o evaluate the potential consequences to the Council if an event identified as a risk takes
place;

o decide upon appropriate measures to avoid, reduce or control the risk or its
consequences; and

o record any conclusions or decisions reached.

The control measures already in place are detailed in the document provided on the following
pages and the Council’s Financial Regulations. Having identified the risk, the three main risk
management tools the Council should consider are whether to:

0] insure;

(ii) delegate; and/or
(iii) self-manage.
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Agenda item 20
Policy Review — Loughton Citizenship Awards ‘LCA’

LOUGHTON CITIZENSHIP AWARDS  OUCHTON

Citizenship is the engagement of the individual in the service of the community.

It may take the form of a single act of outstanding courage or bravery, or might
encompass sustained effort on behalf of a voluntary organisation or organisations,
continual good-neighbourliness, running a campaign to improve community facilities or
cohesion, or to combat some defect or lack of provision, e.g. to resist something that
might adversely affect the environment of the town.

Loughton Town Council will recognise each year significant contributions to citizenship
in one or more of the following three categories:

(A) Acts of courage or bravery in the year in question that have resulted, for
instance, in the prevention of a serious crime or the rescue of individuals from
danger.

This is intended for people who are not employed by an emergency service.

The nominees may be either (a) an inhabitant or worker of Loughton, or (b) if they
live elsewhere, must have exercised their courage in the town, e.g. by rescuing a
Loughton citizen or stopping a crime in the town.

(B) Voluntary Service:
) For people aged 25 or over
(i) For people under 25 years of age
Nominees should either work (on a paid or voluntary basis), be in education or
live in Loughton. Without being too prescriptive, they should have a record of
work for the community (not confined to a single year for example), for one or
more voluntary or largely voluntary organisations, or for neighbours or other
groups. The panel will assess the degree to which their voluntary activity has
contributed to the well-being, culture, or charitable resources of Loughton. Their
voluntary activity will count for more than paid activity.

The division is made at age 25 largely to reflect the longer time older people have
had to assemble a ‘community curriculum vitae’, and be able to recognise young
family people as well as students.

Service to national charities is valid only if there are identifiable Loughton benefits.

Please read the Terms and Conditions shown on page 4
before completing the form.

DATA PRIVACY NOTICE
Loughton Town Council only undertakes the processing of personal data where absolutely necessary.
Our Data Privacy Notice forms part of this agreement and includes the binding obligations on us covering
the duration, nature and purpose of the processing and your rights; copies are available on request from
the Town Council or available on our website: https://tinyurl.com/y8sxohgs
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When you submit a nomination, the information you provide (personal information such as name,
address, email address, phone number) will be processed and stored so that it is possible to contact you
and respond to your correspondence and provide information relating to your nomination. Your personal
information will not be shared with any third party without your prior consent.

IN CONFIDENCE

LOUGHTON CITIZENSHIP AWARDS

APPLICATION FORM

(Please complete the form clearly in black ink using capital letters and keep within the
boxes. Continue on another sheet of paper if necessary)

Name of nominee

Private Address of nominee

Telephone number

Email address

Which category is nomination for - A or
B?

Nomination for Category A awards

1 Give a full account of the act of bravery or courage in respect of which the
nomination is made. Continue on a separate sheet if you wish.

2 | Where did the act take place?

3 If the nominee was not a resident of Loughton at the time, which Loughton
resident(s) did it benefit?
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Nomination for Category B awards

Nominee under 25 years of age

Nominee aged 25 or over

1 Give an account of the voluntary activity the nominee has undertaken (including
the period of activity), with a brief curriculum vitae., and if any such activity was
remunerated, please state

activities?

2 What, in your view, are the benefits for the well-being, cultural or charitable
resources and community of Loughton that have accrued from her/his voluntary

YOUR DETAILS

Name

Signature

Address

Telephone number

Email address

SUPPORTER/REFEREES

Name of supporter/referee 1

Address

Telephone number/Email

Name of supporter/referee 2

Address

Telephone number/Email
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TERMS AND CONDITIONS

1

People may be nominated by any inhabitant of Loughton or by a Loughton
employer, educational institution, group or society. Nominees for preference
should not have been given awards by other bodies for the same service.

Please do not inform the nominee you have put his/her name forward.
Applications are to be submitted on the form provided by 18 February.
Two supporters and/or referees’ details are required for each nomination.

Loughton Town Council officers and councillors (of any authority) are
disqualified from being nominated in Categories B (i) and (ii).

Service in political organisations is excluded from all categories. Service to
religious bodies is applicable only if it involves a substantial contribution to the
wider community.

The judging panel will comprise the Town Clerk, Town Mayor, Deputy Town
Mayor and Chairman of the Resources and General Services Committee,
whose decision will be final.

One award and one runner up will be made in each category. However, there is
no compulsion to award in the absence of valid nominations.

For each category, the winner’s prize will be an illuminated scroll, plus a cheque
for £250 made payable to whichever local charity the winner nominates or, if
she/he does not want to nominate a charity, the Council reserves the right to
use the money in its Financial Assistance Scheme.

Please return completed nomination forms by 18 February to:

Loughton Citizenship Awards
Loughton Town Council
Loughton Library & Town Hall
Traps Hill

Loughton  1G10 1HD

Please mark your envelopes “PRIVATE & CONFIDENTIAL”
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