
 

 

 

 

 

 

 

 

 

 

 

 

 

RESOURCES AND 
GENERAL SERVICES 

COMMITTEE 
 

Members of the Resources and General Services Committee  
are summoned to attend a Meeting at 7.30pm on 

 

 Tuesday, 27 June 2023 
 

at Loughton Town Council, Council Chamber, 1 Buckingham Court, 
Rectory Lane, Loughton IG10 2QZ  

 
 to transact the business as shown in the agenda. 

 
Mark Squire 
Town Clerk 
20 June 2023 

 
Councillor M Owen (Chairman) 

Councillor S Fontenelle (Vice Chairman) 
 
Councillors 
R Brookes B Cohen W Kauffman 
S Murray M Stubbings  

 
 

Note to Councillors: 
If you are unable to attend the meeting, 

please phone your apologies to the office on 020 8508 4200.  
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A G E N D A 

 
1 Apologies for absence 
 To RECEIVE any apologies for absence. 
 
2 Declarations of Interest 
 Councillors to declare any pecuniary or non-pecuniary interest in any items on the 

agenda. 
 
3 Confirmation of Minutes 
 To CONFIRM the minutes of the meeting held on 12 April 2023. 
 
4 Public Representations 

To hear any representations from members of the public who have registered a request 
to address the Committee in accordance with no 5, Appendix C, of the Standing 
Orders. 
 

5 Town Clerk’s / Chairman’s Report 
To report (for discussion only) on any further significant information / matters that may 
be of interest to Committee members 
 

6 Training and Conferences 
The Deputy Clerk / RFO has undertaken a number of short e-learning sessions on 
Human Resources (HR) practises and Employment Law, supplied through our HR 
advice company. 
 
Cllr Fontenelle has been booked onto an Essex Association of Local Councils (EALC)  
‘zoom’ Budget & Precept training course for 28 September 2023. 

  
To receive and note. 
 

7 Staffing 
Jayne Bayley (part-time Caretaker / Concierge) successfully applied for the Council’s 
part-time Principal Caretaker / Office Cleaner role, following the retirement of Sue 
Wemyss. Jayne,commenced her new role on 1 April 2023. 
 
Steven Watkins was successful in his application and joined the team at Loughton 
Town Council on 3 April 2023, as a part-time Relief Caretaker / Office Cleaner / 
Cemetery Attendant. 
 
To receive and note 
 
The Town Clerk will provide an update on the current levels of TOIL for office staff and 
its implications. 

  
8 Staff Salaries 2023/24 

Unite and GMB Unions have announced that members have rejected the offer made by 
the National Employers, (a flat increase of £1,925) with Unite now planning to conduct 
a formal ballot for industrial action, and GMB having plans to “move to industrial action 
in some areas”. Unison is to move straight to a ballot on industrial action on a 
disaggregated basis (criteria of at least 50% of those voting and supporting industrial 
action), meaning strike action could be taken at each Council meeting the criteria. 
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It is likely to be late August or early September before any industrial action or decision 
is known. 

  
 2023/24 Pension rates:  

• New employee contribution tables have been implemented.  

• Employers’ contribution rate has increased by 1.5% (to 24.8%) 
 

To receive and note. 
 

9 Work Experience 
A local sixth form student from the Roding Valley High School, will be undertaking work 
experience with the Town Council from Monday 17 July 2022 – Friday 21 July 2023. 

 
 To receive and note 
  
10 Finance 

10.1 Current Financial Position 
The current financial position as of 30 April 2023 is attached together with 
details of the funds available from earmarked reserves (see pages 5 – 6). 
 
A note of the Council’s current bank balances and most recent reconciliations 
as of 30 April 2023 are attached (see pages 7 – 10). 
 

10.2 Accounts Paid 
Payments totalling £895,558.79 as detailed on payment schedules nos 372-377 
(see pages 11 – 16) have been made since the report to the meeting on 12 April 
2023. Schedules and accompanying invoices are available at the Council 
offices for inspection. 
 
For information, details of all Council payments in excess of £500 are provided 
on the Council’s website under the ‘Finance and Transparency Schedule of 
Payments’ section. 
 

11 Precept 
The Committee is asked to NOTE that the first instalment of the 2023/24 Precept 
£452,150.00 was received into the Council’s Santander bank account on 26 April 2023. 

 
12 Internal Financial Check 

The Committee is asked to confirm if it wishes to continue the best practice of 
appointing a Town Councillor to carry out checks on the Council’s financial transactions 
and, if so, to make an appointment. Cllr Murray has undertaken this responsibility 
during 2021/22 and 2022/23. 
 

13 Internal Audit 
The Committee is asked to NOTE that the internal auditor visited the offices on 12 May 
2023, specifically to review the accounting entries to 21 March 2023 and Year End 
Accounts. Our accounts were found to be in order, and a clear audit, with no 
recommendations made, was received (see attached report, pages 17 – 20). 

  
14 Annual Governance and Accountability Return (AGAR) 2022/23 

The AGAR has been submitted to the external auditors PKF Littlejohn LLP and the 
completed confirmation of dates for the provision of public rights form has been 
displayed on our noticeboards and posted on our Town Council website. 
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15 Flag Flying 
For information, the Town Council marked the following by flying the: 
 
Commonwealth Flag on 13 March 2023 – Commonwealth Day 
Union Flag on 9 April 2023 – His Majesty’s Wedding Day 
St George Cross Flag on 23 April 2023 – St George’s Day 
Union Flag on 6 May 2023 – Coronation Day 
Union Flag on 17 June 2023 – Official Birthday of His Majesty The King 
Armed Forces Flag on 19 June 2023 – 24 June 2023 (apart from 21 June, when Union 
Flag will fly) 
 
The Town Council will mark the following by flying the: 
 
Union Flag on 21 June 2023 – Birthday of The Prince of Wales 
Union Flag on 17 July 2023 – Birthday of the Queen Consort 
Red Ensign on 3 September 2023, to help raise public awareness of our island nation’s 
reliance on seafarers and shipping 
Union Flag on 8 September 2023 – His Majesty’s Accession 
Union Flag from 6 November 2023 – 15 November 2023 – Remembrance 
Commemoration - 12 November 2023 and Birthday of His Majesty The King - 14 
November 2023. 
 
To receive and NOTE. 
 

16 Christmas Card Competition 2023 
To NOTE that this year’s competition will be launched before the autumn meeting of 
this Committee. Members are asked to AGREE if they wish to continue with the current 
format (see page 21). 
  

17 Policies Review  
Members are asked to review the following policies, for which there are no changes to 

 be made. In view of the volume of paperwork, members are requested to look at the 
 document section on the Town Council website or view via the links below: 
 
 17.1 Data Protection Policy – Recommended next review June 2026. 
  data protection policy - 2018 - Updated Aug 2021.pdf (loughton-tc.gov.uk) 
 
 17.2 Freedom of Information Publication Scheme - Recommended next review  
  June 2026. 
  Freedom of Information publication scheme - Updated BC.pdf (loughton-tc.gov.uk) 

 
18 Civic Service 2024  

The Town Mayor would like to have a Civic Service during his term as Mayor and  raise 
funds for the local foodbanks, given how many local people are dependent on these 
services. 
 
The Committee to consider and AGREE if the Town Mayor may hold a Civic Service 
the exact weekend in 2024 to be determined. 
 

19 Town Council’s Banking Arrangements 
 See report attached, page 22. 
 

Councillors are asked to review and AGREE the recommendations made, and transfer 
of the No 1 account to Unity Trust Bank. 
 

http://www.loughton-tc.gov.uk/_UserFiles/Files/Documents%20and%20Policies/data%20protection%20policy%20-%202018%20-%20Updated%20Aug%202021.pdf
http://www.loughton-tc.gov.uk/_UserFiles/Files/Documents%20and%20Policies/Freedom%20of%20Information%20publication%20scheme%20-%20Updated%20BC.pdf
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20 Loughton Town Council (LTC) email addresses 
Following the request of a Town Councillor (minute R&GS 212- 12 April 2023) for a 
distinct LTC email address, members are asked to consider if this is something they 
would like to implement for Town Councillors.  
 
A recommendation to be made to Town Council.  
 

21 Think Loughton - Circulation 
The Committee have been asked to consider whether they wish to investigate a 
member suggestion of additionally circulating the quarterly ‘Think Loughton’ newsletter 
via Loughton supermarkets, rather than the current delivery method of door to door or 
via post. 
 
This request has prompted a wider debate on cutting costs on the quarterly newsletter 
‘Think Loughton’  See attached report (page 23). 
 
Members to review and make a recommendation to Town Council. 
 
 

 
 
 
 
Mark Squire 
TOWN CLERK 
20 June 2023 
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Agenda item 10.1                
Current Financial Position       
 

Loughton Town Council 
Summary Income & Expenditure by Budget Heading 30/04/2023 

Month No: 1 Resources and General Services Committee Report 
 

INCOME – EXPENDITURE TOTALS 

 

Notes: 
(1) Council Expenses – “Actual Year To Date” – includes the Town Council annual 

Insurance. 
(2) The Service Recharge will be applied at the financial year-end. 

 
  

  Actual 
Last Year 

Actual  
Year 
To Date 

Current 
Annual 
Budget 

Variance 
Annual 
Total 

Funds  
Available 

% of 
Budget 

Resources and General 
Services 

       

Communication Expenditure 18,042 14 18,355   18,341 18,341 0.1% 

Office Expenses              Expenditure 16,562 245 15,125 14,880 14,880 1.6% 

Audit                          Expenditure 3,408 -1858 3,305 5,163 5,163 -56.2% 

Central Personnel Expenditure 391,213 32,164 412,200 380,036 380,036 7.8% 

Council Expenses          (1) Expenditure 14,325 12,510 19,970 7,460 7,460 62.6% 

Other Services (RGS)      Expenditure 1,776 0 400 400 400 0% 

Members' Expenses Expenditure 1,626 0 2,360 2,360 2,360 0% 

Buckingham Court          Expenditure 70,474 750 64,906 64,156 64,156 1.2% 

 Income 0 0 2,000 2,000         0% 

Service Re-charge         (2) Expenditure -285,000 0 -371,000 0 0 0.0% 

Library Expenditure 7,781 0 0 0 0  

Grants                             Expenditure 29,364 0 38,500 38,500 38,500 0% 

 Income 7,013 5,000  -5,000   

R&GS Expenditure                          269,572 43,825 204,121 160,297 160,297 21.5% 

Income 7,013 5.000 2,000 3,000  250% 

Net Expenditure over Income 262,558 38,825 202,121 163,297   
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Agenda item 10.1 cont.        
Earmarked Reserves for 2023/2024: 
 
A summary of the Committee’s reserves showing the amounts available from reserves in this 
current financial year is provided below: 

 

 

Resources and General Services Committee 30.04.23 

Elections 19,854.81 

Total 19,854.81 
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Agenda item 10.1 Cont. 
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Agenda item 10.1 cont.        
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Resources and General Services Committee 27 June 2023 

_________________________________________________________________________ 

10 

 

 
 
Agenda item item 10.1 cont.        
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Agenda item 10.2                  
Accounts Paid 
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Agenda item 10.2 cont.           
Accounts Paid 
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Resources and General Services Committee 27 June 2023 

_________________________________________________________________________ 

14 

 

Agenda item 10.2 cont.           
Accounts Paid 
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Accounts Paid 
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Agenda item 13 
Internal Audit 
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Agenda item 13                
Internal Audit 
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Agenda item 13 
Internal Audit 
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Agenda item 13                
Internal Audit  
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Agenda item 16 
Christmas Card Competition 2023 
 
 
 
COMPETITION RULES  
1. The competition is open to those who live, work or attend school/college in Loughton.  
2. Photocopied entry forms are acceptable.  
3. Submitting your entry will confirm your agreement to the rules.  
4. Entries not in accordance with the rules will not be judged.  
5. Size of paper used must be A5 (148mm x 210mm).  
6. Designs may be landscape or portrait orientation (turn paper to right for landscape).  
7. Entries must be your own design and artwork, including text. The original work must be 
submitted, not a copy.  
8. Colour or monochrome, illuminated script, drawing, photograph, picture, illuminated poem or 
any other artistic style may be used.  
9. A 1cm-wide plain white border must be left around the design edge.  
10. Entries must be suitable for copying and printing.  
11. Receipt of entries will not be acknowledged and no responsibility for entries is accepted.  
12. The overall winning entry and its copyright remain the property of the Town Council.  
13. Entries will not be returned unless they are accompanied by a stamped addressed 
envelope.  
14. The judges’ decision is final.  
15. The following judging criteria will used to select the winners of the competition:  
 

* Overall artistic appeal  

* Quality of execution 

* Creativity and originality  

* Suitability for printing as a greeting card 

 
Categories: 

Infants – years 0/1/2 (up to age 7)  
Juniors – years 3/4/5/6 (ages 7 – 11)  
Secondary – years 7/8/9/10/11 (ages 11 – 16)  
Adults – year 12 + (age 16 and over) 
 

Prizes: 
 The winner of each category is presented with a certificate and gift card for £25 at the 

December Council meeting.  The overall winner’s design is used for the Town Council’s 
official Christmas card.  Runners-up for each category are posted a laminated 
certificate. 
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Agenda Item 19 – Town Council’s Banking Arrangements 
 
 
Background: Current Banking Position: 
 
We have four accounts with NatWest: 
 
No 1 Current Account – Day to day banking account used daily for all invoices and receipts 
 
No 2 Current Account – Used solely for staff salaries 
 
No 3 Business Reserve – Used solely for a deposit of c£100,941, small amount of interest 

paid on balance 
 
No 5 Security Deposits – Current Account – is used to pay back security deposits held for 

the hire of Murray Hall – low balance (c£488) and turnover. 
 
 
The Town Council also operates: 
 
No 4 Savings Account – with Santander – Precept is deposited into this account, and interest 

paid on balances 
 
No 6 Instant Saver Account with Nationwide – Used solely for a deposit of c£104,128, with 

interest paid on balance 
 
 
 
Recommendations for members consideration: 
 
Closing NatWest account numbers 3 and 5 with their account balances being transferred to the 
NatWest account number 1. 
 
Once changes completed, current account number 1, to be transferred to Unity Trust Bank, to 
enable electronic banking. 

 
 
 Kim Lumb 
 May 2023 
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Agenda item 21 – Think Loughton – circulation 
 
Discussion paper  
 
 
Background  
 
Historically, since 2010, the production of the quarterly newsletter ‘Think Loughton’ is 
outsourced to two linked companies, one organises the advertising and printing and the other 
the design. The advertising revenue goes directly to the outsourced company, but some of the 
printing costs are offset by the advertisers. 
 
The Planning Clerk liaises with the two entities to agree the final definitive newsletter version, 
which has a quarterly circulation of 15,000 (Loughton population c35,000). This current 
arrangement is already work intensive for the Planning Clerk. Presumably this arrangement 
was agreed at the outset, as Loughton Town Council (LTC) did not have the resources to do 
otherwise. Nothing has changed in the interim period. LTC does not have any further capacity 
and resources to produce the newsletter and administer the advertising on its own. 
 
Newsletter costs 
  

2022/23  2023/24 Percentage    
Costs  Costs 

circa 
difference   

Design £5,458 £5,500 0.76%, Negotiated down  

Delivery £5,807 £6,887 18.6%, RM* 

Printing  £1,930 £1,522 21.14%, Negotiated down      
  

£13,195 £13,909 5.41%,  

 
*Delivery slots booked a year in advance  
 
 
Other considerations  
 

• The advertising entity have stated on numerous occasions that many advertisers will 

withdraw, and potential advertisers be put off, if a paper copy is withdrawn/reduced. 

• As a Town Council, it must be demonstrated that all age demographics have access to 

the newsletter – Local Council Awards accreditation. 

 
MS. 20.6.23 
 


