LOUGHTON

TOWN COUNCIL

RESOURCES AND
GENERAL SERVICES
COMMITTEE

Members of the Resources and General Services Committee
are summoned to attend a Meeting at 7.30pm on

Wednesday, 2 October 2024

at Loughton Town Council, Council Chamber, 1 Buckingham Court,
Rectory Lane, Loughton 1G10 2QZ

to transact the business as shown in the agenda.

Mark Squire
Town Clerk
25 September 2024

Councillor M Owen (Chairman)
Councillor R Brookes (Vice Chairman)

Councillors
| Allgood S Fontenelle N MacKinnon
S Murray M Stubbings

Note to Councillors:
If you are unable to attend the meeting,
please phone your apologies to the office on 020 8508 4200.
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AGENDA

Apologies for absence
To RECEIVE any apologies for absence.

Declarations of Interest
Councillors to declare any pecuniary or non-pecuniary interest in any items on the
agenda.

Confirmation of Minutes
To CONFIRM the minutes of the meeting held on 26 June 2024.

Public Representations

To hear any representations from members of the public who have registered a request
to address the Committee in accordance with no 5, Appendix C, of the Standing
Orders.

Town Clerk’s / Chairman’s Report
To report (for discussion only) on any further significant information / matters that may
be of interest to Committee members.

The Town Clerk is working on adapting the Town Council’s ‘Financial Regulations’ to
the new National Association of Local Councils (NALC'’s) own recommended template.

The Terrorism Bill, commonly known as Martyn’s Law has now been introduced (and
had its first reading) in Parliament.

Training and Conferences

The Services Manager and Community and Services Officer attended an Institute of
Cemetery Management (ICCM), Southeast Branch Meeting and Networking Day at
Highgate Cemetery on Wednesday 24th July 2024. The information event proved to be
very informative and constructive.

To review and note.

Staffing

e Pippa Bryce, Community Manager has been appointed as the new Deputy
Town Clerk as from 1 November 2024. Pippa will cover all aspects of Town
Council work, (in the absence of the Town Clerk) with the exception of financial
matters.

e Best wishes to Kim Lumb, the current Deputy Town Clerk and Responsible
Financial Officer (RFO) on her retirement as from 9 October 2024.

e Kate Pendlebury joined the Town Council on 16 September as the new RFO
(pending). Itis anticipated that Kate will formally adopt this title as from 1 April
2025. The Town Clerk will resume the RFO role during this interim period.

To receive and note

Staff Salaries 2024/25

The Society of Local Council Clerks (SLCC) have reported that whilst one Union has
accepted this years’ pay offer, it has been rejected by the other two Unions. Both
organisations are now moving to a ballot for industrial action of their members.
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The outcome of the pay award from 1 April 2024, will again be delayed until mid-late
October at the earliest.

To receive and note.

Christmas Closedown Arrangements 2024

In line with existing Town Council policy agreed in February 2008 and updated in
October 2021, the office is operational with ‘skeleton staffing’ and reduced hours. The
Christmas period will therefore be:

Tuesday 24 December Closed 12 noon
Wednesday 25 December Closed
Thursday 26 December Closed

Friday 27 December 10am — 3pm
Monday 30 December 10am — 3pm
Tuesday 31 December 10am — 12.30pm
Wednesday 1 January Closed

Citizens Awards

The Committee is asked to reaffirm its commitment to the annual Citizen Awards, the
cut-off date for entries being 31 January 2025. Community groups and local schools will
be approached, and social media publicity will be used to further promote the awards.
The award presentations to be made again at the next Annual Town Meeting in March
2025.

Town Mayor initiatives
The Town Mayor, Katie Valentine has opted not to host a Civic Service in 2025. She
has initiated two new initiatives for early next year
¢ Fine tuning the publicity for the Citizenship Awards, to attract and involve the
younger generation.
e Hosting a mock Town Council meeting which will involve a local school’s
council. The children will set up their own agenda and will be assisted during
the daytime meeting.

To receive and note

Financial Assistance
The Committee are asked to consider and AGREE whether they wish for the Financial
Assistance scheme to continue in 2025/26.

A number of emails have been received from successful 24/25 grant recipients, where
projects have already been completed since the start of the financial year, thanking the
Council for their support.

Councillors to note that if the scheme is agreed, the 25/26 application form will be
updated to request bank details to receive payment of grant by bank transfer.

To consider and agree

Annual Town Meeting

The 2025 Annual Town meeting is scheduled for Wednesday 19 March 2025,
commencing at 8pm in the Murray Hall. Whilst this is not a council meeting, all Town
Councillors are expected to attend. The Committee is asked if it wishes to continue with
the format used in last year’s meeting by inviting local organisations and voluntary
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groups, particularly those in receipt of Financial Assistance from the Council, to mount
displays at the event to attract more public interest. Certificates to organisations
successful in their grant applications for 2025/26 (subject to members decision of
agenda item 12 above) would also be presented by the Town Mayor. The meeting is
usually concluded with refreshments and an opportunity for members of the public to
speak informally with their Councillors.

Finance

14.1 Current Financial Position
The current financial position as at 31 July 2024 is attached together with details
of the funds available from earmarked reserves (see pages 6-7).

A note of the Council’s current bank balances and most recent reconciliations
as at 31 July 2024 are attached (see pages 8-11).

14.2 Accounts Paid
Payments totalling £558,250.30 as detailed on payment schedules nos. 393-
395 (see pages 12-14) have been made since the report to the meeting on 26
June 2024. Larger copies will be available at the meeting, depending on the
print quality of the A4 sheets on the agenda. Schedules and accompanying
invoices are available at the Council offices for inspection.

For information, details of all Council payments in excess of £500 are provided
on the Council’'s website under the ‘Finance and Transparency Schedule of
Payments’ section.

Internal Financial Check

To note that Councillor MacKinnon visited the office on Wednesday 17 July 2024 and
undertook a financial check on invoices and cheque runs from the start of the 2024/25
financial year to date. The next review will be held on Monday 7 October 2024.

To receive and note.

Annual Governance and Accountability Return (AGAR) 2023/24

PKEF Littlejohn LLP, the external auditors, have signed and returned section 3 —
External Auditor’s Report and Certificate 2023/24, without any comments, providing a
clean audit dated 24 September 2024 (see page 15).

Notice of ‘Conclusion of Audit’, which finalises the yearly audit requirements, dated 26
September 2024, has been posted on the Town Council’s noticeboards and website.

To receive and note.

Internal Audit
The interim internal audit from Heelis & Lodge will take place on Monday 13 January
2025.

To receive and note.

Remembrance Service

The Town Council annually makes a donation to the Royal British Legion in support of
the Poppy Appeal and towards the cost of the wreath laid by the Town Mayor at the
annual Remembrance Service to be held this year on 10 November 2024.

Members are asked to confirm if they wish to make a similar donation of £150 this year.
Payment to be approved under the General Power of Competence.

3
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VE Day 80" Anniversary — 8 May 2025

Members are asked whether they wish to commemorate VE Day 80 - ‘a shared
moment of celebration’ on the 8 May 2025, with a further beacon lighting at Hillyfields
Green.

Utilities

Following completion of a review, new twelve-month contracts have been agreed in
July with British Gas for all sites for both electricity and gas, with transfers being made
from our current providers. The old contracts expired on 24 July 2024. It will take some
time before we can identify the difference in billing patterns.

To receive and note.

Policies Review
Members are asked to review the following policies, with recommended next review
date October 2024:

21.1 Equal Opportunities Policy — Last reviewed October 2022 - No changes
required (see pages 16-17). Next review date October 2027

21.2 Community Engagement Strategy — Last Reviewed April 2019 - Small tracked
change, marked in red (see pages 18-20). Next review date October 2027

21.3 LTC Complaints Procedure — Last Reviewed December 2019 - Small tracked
change, marked in red (see pages 21-23). Next review date October 2027

Policies can also be found on the Town Council website.

Town Council’s Banking Arrangements — changes

e Unity Trust Bank — all paperwork / supporting documentation has now been
completed and posted to Unity Bank to open the new Unity Bank online current
account. Unity Bank will advise confirmation or any further requirements in due
course.

¢ Final details are being collated to add ClIr Allgood as an additional signatory
and remove previous Clirs Pond and Wiskin from our mandates on all other
Loughton Town Council bank accounts.

To receive and note

Loughton Town Council (LTC) email addresses and ‘sharepoint’ access
The office is working on providing standardised e-mails for each councillor and access
to a sharepoint directory in preparation for the move to electronic banking.

To receive and note

Clerks & Councils Direct Magazine — September 2024 - Article
An interesting article on the accounting and audit responsibilities of a local council (see
pages 24-25)

To receive and note.

Exclusion of the Press and Public

This committee is asked to RESOLVE to exclude the press and public from the
following item in accordance with the Public Bodies (Admission to Meetings) Act 1960,
as they contain confidential information relating to contractual matters.
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26 Local Charity
The Red Balloon Foundation appointed agents to place the charity into liquidation on 3
September 2024. The Town Clerk will provide further background information and an
oral update on the implications to the Town Council.

27 EFDC Fees
To review fees as per recent correspondence and invoice from EFDC regarding the
Local Council elections in May 2024.

Mark Squire
TOWN CLERK
25 September 2024
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Current Financial Position

Agendaitem 14.1

Loughton Town Council
Summary Income & Expenditure by Budget Heading 31/07/2024

Month No: 4 Resources and General Services Committee Report
Actual Actual Current Variance Funds % of
Last Year | Year Annual Annual Available | Budget
To Date Budget Total
Resources and General
Services
Communication Expenditure 17,050 5,182 20,249 15,067 15,067 25.6%
Office Expenses Expenditure 12,594 5,495 16,668 11,173 11,173 33.0%
Audit Expenditure 3,926 -2,100 4,130 6,230 6,230 -50.8%
Central Personnel Expenditure 407,806 136,272 445,390 309,118 309,118 30.6%
Council Expenses (1) Expenditure 14,675 12,832 19,718 6,886 6,866 65.1%
Other Services (RGS) Expenditure 339 660 1,200 540 540 55%
Members' Expenses Expenditure 1,723 0 2,460 2,460 2,460 0%
Buckingham Court Expenditure 58,313 | 22,441 64,394 | 41,953 | 41,953 34.8%
Income 1,312 256 2,000 1,744 12.8%
Service Re-charge  (2) | gypenditure | -371,000 | -132,000 | -396,000 | -264,000 0| 3334%
Grants Expenditure 31,399 9,685 | 38500 | 28815 28815| 25.2.%
Income 37,100 0 0 0
INCOME — EXPENDITURE TOTALS
R&GS Expenditure  (3) 176,824 | 58467 | 216,709 | 158,242 26.98%
income | 38412 253 2,000 1,744 12.65%
138,412 58,214 214,709 135,750

Net Expenditure over Income

Notes:

(1) Council Expenses — “Actual Year To Date” — includes the Town Council annual

Insurance.

(2) As from 1 April 24, recharge figure will be added back pro rata.
(3) The Service Recharge will be applied at the financial year-end.
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Agenda item 14.1 cont.
Earmarked Reserves for 2024/2025

A summary of the Committee’s reserves showing the amounts available from reserves in this
current financial year is provided below:

Resources and General Services Committee 31.07.24
Elections 24,854.81
Grant Funding 2,542.00

Total 27,396.81
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Agenda item 14.1 cont.

Date:200/08/2024 Loughton Town Council 2024 - 25 Page 1
Time: 16:00 Bank Reconciliation Statement as at 31/07/2024 Uzar: JCG
for Cashbook 1 - No 1 Current Account

Bank Statement Account Name (s) Statement Date Page No Balances

Mat West no. 1 account 3oTianz4 06,019.76
06,019.76

Unpresented Fayments (Minus) Amount

01/032024 11474 Samantha Jacobs 350.00

01/032024 11475 Thevagi Varathrajah 350.00

IN04FZ024 11542 P22 Clarke Hillyer 25.00

IN0SF2024 11572 PES South Loughton C C 177.23

300572024 11571 PB4 Euroloo Lid 216.00

0siz024 11577 Heelis & Lodge 425.00

19/07/2024 11609 P182 Pippa Bryca 60.00

19/07/2024 11615 5D14  Nicky North 350.00

1910772024 11627 P204 Tonya Finch B0.00

1910772024 11632 P209 Laura Anderson B0.00

1a/07r2024 11635 P212 ‘oluntary Action Epping Forest 1,000.00

190772024 11636 P213 Warth Foundation 1.500.00

190772024 11637 P214 IFooddU 3,000.00

19/07/2024 11638 P215 ‘Youth Employment Strategy 1,750.00

1910772024 11610 P183 ‘iking 32374

19/07/2024 11611 P184 Windowflowers Limited 10,006.80

190772024 11612 P185 Qualis Property Solutions Lid 12,784 42

19/07/2024 11613 p186 EDF Energy Ltd 569.97

19/07/2024 11614 p187 James Todd & Co. Ltd. 124.74

1910772024 11616 P183 TMJ Projects 585.00

1910772024 11617 P189 Tormax LK Ltd B19.76

190772024 11618 P190 Arbtec Tree Sarvices 816.00

19/07/2024 11620 P193 TBS Hygiene Lid 144.00

19/07/2024 11621 P185 Bigns of the Times Ltd 352.26

19/07/2024 11622 P196 Deltagate Lid 925.00

190772024 11624 P193 Electrical & Mechanical Coniro 2,394.00

1910772024 11625 P199 C & T Window Cleaning Services 100.00

1910772024 11630 P207 Docando Lid 237802

1910772024 11631 P208 David Jackman 25.00

19/07/2024 11633 P210 Clarke Hillyer 25.00

190772024 11634 P21 SME Invoice Finance Limited 733.36

1910772024 11641 P218 Loughton Landscapes Limited 360.00

1910772024 11642 Fluid Solutions Plumbing & Hea 252.00

19/0772024 11644 P225 Haven House Children's Hospice 123.60

1907/2024 11645 5021 Marius Covacel 350.00
43,456.80
52,562.86

Unpresented Receipts (Plus)

310772024 RB3 253.00
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Agenda item 14.1 cont.

Date-20/08/2024 Loughton Town Council 2024 - 25 Page 2
Time:16:00 Bank Reconciliation Statement as at 31/07/2024 Uzar- JCG
for Cashbook 1 - Ho 1 Current Account
Amount Balances
253.00
52.815.86
Balance per Cash Book is :- 52.815.86
Difference is :- 0.00
Date:28/08/2024 Loughton Town Council 2024 - 25 Page 1
Timec13:14 Bank Reconciliation Statement as at 31/07/2024 User- JCG
for Cashbook 2 - No 2 Current Account
Bank Statement Account Name (s) Statement Date Page Mo Balances
Mat West no. 2 account 3072024 57,120.098
57,120.88
Unpresented Payments (Minus) Amount
18/03/2024 B30 PTO4 B Cohen 120.00
25/07/2024 B52 PA52 HMRC only 120PW00111168 B.611.28
25/07/2024 B53 P223 Essex Pension Fund 0.654.47
18,385.75
38,744.23
Unpresented Receipts (Plus)
0.00
0.00
38,744.23
Balance per Cash Book is :- 38, 7T44.23
Difference is :- 0.00
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Agenda item 14.1 cont.

Diate: 28/08/2024 Loughton Town Council 2024 - 25 Page 1

Time: 12:44 Bank Reconciliation Statement as at 341/07/2024 User: JCG

for Cashbook 3 - NatWest Business Reserve Acc

Bank Statement Account Name (5) Statement Date Page Mo Balances
MatWest Business Reserve Acc 31072024 102,806 06
102,B06.06
Unpresented Payments (Minus) Amount
0.00
0.00
102,B06.06

Unpresented Receipts (Plus)

0.00
0.00
102 806 06
Balance per Cash Book is :- 102,806.08
Difference is :- 0,00
Date:28/08/2024 Loughton Town Council 2024 - 25 Page 1
Time:12:41 Bank Reconciliation Statement as at 31/07/2024 Usmr- JGG
for Cashbook 4 - Santander Business Reserve Acc
Bank Statement Account Name (s) Statement Date Page Mo Balances
Santander /072024 336,046.58
336,946.58
Unpresented Payments (Minus) Amount
0.00
0.00
336,046.58
Unpresented Receipts (Plus)
0.00
0.00
336,946.58
Balance per Cash Book is :- 336,946.58
Difference is :- 0.00
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Agenda item 14.1 cont.

Date:ZB/08/2024 Loughton Town Council 2024 - 25 Page 1

Time: 12:42 Bank Reconciliation Statement as at 31/07/2024 User: JCG

for Cashbook 6 - Nationwide Instant Saver Acc

Bank Statement Account Name (s) Statement Date Page No Balances
Mationwide Instant Saver Acc 31072024 106,886.68
106,886 68
Unpresented Payments (Minus) Amount
0.00
0.00
106,886 68

Unpresented Receipts (Plus)

0.00
0.00
106,886.68
Balance per Cash Book is :- 106,686.68
Difference is :- 0.00
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Agenda item 14.2
Accounts Paid

Loughton Town Council
Payment record
List ol paymonts made botwoen 31 May 2024 to 21 June 2024

Tolce No Dato Pald  Payoe Name Chyg Nu, Paid P No. Transaction detalls Yoar

o Mformation No. 1 Accounl

Ne Higow 1em D000 P10 Jossel Gepen o rdartarsesan
Porindle Totel Mao (Lordom) Linded 11580 M08 P11 Jossel Groen tolets
KBL Evert Hye 115810 770000 P192 Jossel Green Bouncy equp
2urich Municipal 11582 15000 P11S Faxirs van insrancs Jassal Grean
Trwser Mubar Plapgiowed nspectons Linsied 104 00 P13 Aol playgroand regarts
Trovor Muber Playground Iepectnns Limded 13200 P115  Teeois ot & Foothall Inspect
Trevor Muler Playground hspectons Limded 11683 1M co LA 00 P116  Ondeor gy nspacions
" Quwis Progety Soktions 11584 12,4500 PV Geo Nabdensocs My
0 Retiond Lesks e Services Lid 11585 102300 P18 Piyged rogals
o Doiipgalo Linyizd 536 F119 6 paaly alecrical lest
a12 Deitngale Lisvied 358 00 P20 MM enciical ighls ropa s
o911 Detngale Umvied Moo P121 M 5 yoardy decioo beel
" Oetogale Umited 11585 SN0 184300 M22 WERA dochical repars
w MRS Fabeications Lid 11367 M4 00 M23 Pepei gelo o playged
Asttec Tree Sarvices 11588 25400 P24 Vartows Trooworks
KO2B544.00 Casle Waler 11580 24409 P25 B Cit wirker mies Apal - Sep M
14 185 Hygena Lid 11500 0000 P28 Dog Bins May
1Tt Pavvocin Housing Limied s 000 CO PI27 WRPE God ol May
) Clarkn Hetyee 1502 2500 P23 8. Crlwindow cheoning June 20020
155% James Tocd & Co Limiles 11295 2474 PA2D Paprol My
0T0s 8 Roywl Madl Geoup L0 1156¢ 212710 P10 TN powiege Nay
o Couw Offcs Sclutons L méed 115986 15388 P31 Ofce printing May
(2 Toirk Susinens Supeort LM [SME kvoioe Fina 11596 72000 P132 EH cleaning May
46 3 Sound Vide Light L R EL CE400 133 Sound Boscen ightng
234948 Fongonal Wasts Recycding ( Commana 33280 P14 Cam Aofuse collecton Janw
234550 Regonal Waste Recycdng { Comemes: €40 P135 KH Refuse sefection Jure
234951 Regonal Waste Recyriing ( Commanc Va0 S6160 P136 MH Refuse collection Jus

Rem Acotodited Lockswiiy Services Ly SIO0 PYI YWIRA padoct repain
RECE 8040 P120 Membetship 2024725
Spak 1000 P138 Francal Assstance Geant
The Loughion Logping Endowmont Furw! 10000 P14 Firarcial Assstancs Geanl
8 Naty's PCC 2408 Pt I'rorcal Asestance Gl

Hina Kahovs
Amells Sharmn
Romeen Alhtar
Deevwarhey Romiwy
0537814 PHS Geowp

2000 P142 %oy and plod dep sefund
B0 SHe  Securty Dep refuns
OO0 500 Secunity Dep rafund
35000 SOV Secunty Dep refuns
13354 P143  Met Hyglone Bins

Sor iInonmanon Mo, 2 Acooun

210072024 HVRC om 879797 P10T HNRC Tae 8 NIC Juw 02425
240672024 Essax Pengion Fund 851 979499 P10d ECC Pansions Jura JO2424
200G/2024 Lowghten TC Stat! DACS 2554587 MO0 LTC el waaggen Juno MANEG
004725
NS
Sow inoymation Accownl Tl
JATS

Tosal E_BeATI T

——t—ae

S, transders and othar wens il the vdus shown and payess as

Simed;

Print pame I’ Nl o C_, -404,/'. t ;.‘.(’{

) 3 W .YJ—E—"} Schodule o I
¢

Date reporied 10 RGS Clles
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Agenda item 14.2 cont.
Accounts Paid
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Agenda item 14.2 cont.
Accounts Paid

Loughton Town Council
Payment record
List of payments made between 1 July 2024 to 14 August 2024

Invoice No. Date Paid  Payeo Name Chq No. Paid P No. Transaction details Yoar

For informetion No. 1 Account

EDF Energy Customers Lid 157.00 P239 B. Crt Gas May 2024/25
14/08/2024 EDF Energy Customers Lid 11646 121.82 278.82 P240 B.Crt Gas June 202425
14/08/2024 Fluid Solutions Ltd 11647 138.00 P241 Replace P73 Chq 11562
14/08/2024 H2O Nationwide Limited 11648 108.00 P242 Water lesting and per schedule
14/08/2024 Pinnacle Housing Limitad 11648 600.00 P243 WRPF Ground maint July
14/08/2024 Ashley Stuart ( Loughton Pest Control) 11650 20.00 P244 Wasp Nest WRA
14/08/2024 Epping Forest District Councll 11651 800.00 P245 2024 Play in Park
14/08/2024 James Todd & Co Limited 11662 124.74 P246 Payroll July
14/08/2024 Viking Office UK Limited 11653 15086 P247 Stationery
14/08/2024 Couno Office Solutions Limited 11654 11527 P248 Printing July
Qualis Property Solutions 1344616 P249 Grounds Mainten July 24
1410812024 Qualis Property Solutions 116566 3,903.72 9,542.44 P250 Grds Maint adjst March 24
14/08/2024 Alrium Security Solutions Lid 11656 91250 P251 RVRG Gale May
14/08/2024 Gillet &Johnson (Croydon) Lid 11857 202 80 P252 Annual serv. Lopping Clock
43882 14/08/2024 Think Business Support Ltd (SME Invoice Fina 11858 72000 P253 KH cleaning July
10530246 Chubb Fire & Security Lid 4176 P254 Fire equip. sewvice
10530289 14/08/2024 Chubb Fire & Security Ltd 11859 87.20 108.95 P255 Fire equip. service
Reglonal Waste Recycling (Commerial) Limited 332.80 P256 Cem Refuse collect Aug
Regional Wasle Recycling (Commerial) Limited B82.40 P257 KH Refuse collect Aug
14/08/2024 Regional Waste Recycling {Cemmerial) Limiter 11680 186.40 561.60 P258 MH Refuse ccllect Aug
14/08/2024 Viking Office UK Limited 11661 238.02 P259 Slamps
14/08/2024 CPRE 11662 35.00 P2€0 Replace P778 Chq 11501
14/08/2024 Epping Forest Heritage Trust 11863 500.00 P261 Financial Ass Grant
10028457 14/08/2024 City of London 11664 10.00 P262 Epping forest sign Dragons Path
14/08/2024 Petty Cash Imprass 11865 18833 P280 Pelly cash top up

For information Direct Debits

447987 03/06/2024 Worldpay Contra 13.37 P226 Streamline charge June
03637 04/06/2024 Werldpay Contra 13.61 P227 Streamline charge June
309789589 05/06/2024 Worldpay Contra 16.52 P228 Streamline charge June
3101 74 07/06/2024 Worlkdpay Contra 1.63 P228 Streamline charge June
310784¢ 12/06/2024 Worldpay Contra 0.16 P230 Streamline charge June
311034514 13/06/2024 Worldpay Contra 2.04 P231 Streamline charge June
14/06/2024 Worldpay Contra 17.31 P232 Streamline charge June
18/06/2024 Worldpay Contra 11.31 P233 Streamline charge June
21/08/2024 Worldpay Contra 446 P234 Streamline charge June
24/06/2024 Worldpay Conlra 30.42 P235 Streamline charge June
26/08/2024 Worldpay Contra 122 P236 Streamline charge June
28/06/2024 Worldpay Contra 11.04 P237 Streamline charge June
30/06/2024 Worldpay Contra 2760 P238 Streamline charge June
? 07/08/2024 Northgate Vehicle Hire Ltd na - 65018 P266 Hire overcharge April
22/0712024 First Business Water Limited DD 356.08 P267 Waler rates Juna
22/07/2024 Tesco mebile Do 30.38 P268 Staff mobile June
20/06/2024 The Comms Guys Lid Do 204.82 P269 Landline May
20/07/2024 The Comms Guys Lid Do 201.86 P270 Landline June
27/08/2024 British Gas DD 382.04 P271 Electric May
12/07/2024 British Gas [a]a) 359.87 P272 Eleclric June
21/08/2024 British Gas DD 1741 P273 KH electric July end
22/08/2024 British Gas DD 0.85 P274 BC electric July end
18/07/2024 Crown Gas & Power DD 192,97 P275 MH Ges June
19/07/2024 Crown Gas & Power DD 50.84 P276 KH Gas June
01/07/2024 SSE DD 82.15 P277 WPRF electric Ocl - May
10/06/2024 SSE DO 63.70 P278 KG Electric May
SSE Cm - 7.24 P279 KG Electric Oct

For information BACS payments made from No. 1 Account

oC 08/07/2024 JMF Maintenance Lid BACS 738.00 P263 Repairs maint to fountiain, roof
JGG1008 01/08/2024 KBL Event Hire BACS 200.70 P264 LGTN Day Tent and chairs

For information No. 2 Account

2300712024 NatWest Auto Pay DD 2060 P265 Bank charge June
14/08/2024 HMRC 854 861858 P281 HMRC Tax &NIC Aug
14/08/2024 Essex Pension Fund 855 966938 P282 ECC Pensions Aug
20/08/2024 Loughton TC Staff BACS 25314.02 P283 LTC netwages Aug

For information Accoun! Transfer

19/07/2024 Tif from No 1 t lo No. 2 accl TRF 43,587.32 16 Transfer fraom current to wages acct 202
16/07/2024 Trif from Santander to No. 1 acct TRF 90,000.00 T7 Top up account from Precept account 2024
Total £ 194,674.95

We certify w cheques, transfers and other or| payees as

Signed: Signed:

Print nam Print nam

[ Schedule number

395 |
| Date reported to RGS Ctteo

—_—
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Annual Governance and Accountability Return (AGAR 2023/2024)

Section 3 - External Auditor’s Report and Certificate 2023/24
In respect of LOUGHTON TOWN COUNCIL - EX0166

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the Mational Audit Office (NAO). A
limited assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with
International Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that such an
audit would. The UK Government has determined that a lower level of assurance than that provided by a full statutory audit
is appropriate for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAO Auditor Guidance Note 02 (AGN 02) as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAO website — https:/fwww.nao.org.ukicode-audit-
practice/guidance-and-information-for-auditors/

This authority is responsible for ensuring that its financial management is adequate and effective and that it has a sound
system of internal control. The authority prepares an Annual Governance and Accountability Return in accordance with
Proper Pracfices which:

» summarises the accounting records for the year ended 31 March 2024; and
» confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor’s limited assurance opinion 2023/24

10n the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return (AGAR), in our epinion the information in
Sections 1 and 2 of the AGAR I2 in accordance with Proper Practices and no other matters have come to our attention giving cause for concern that
relevant legislation and regulatory requirements have not been met

Other matters not affecting our opinion which we draw to the attention of the authority:

Nane

3 External auditor certificate 2023/24

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability
Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for the year ended 31
March 2024.

Extermal Auditor Mame

PKF LITTLEJOHN LLP
. . 1 A
External Auditor Signature ﬂﬂﬂ Fi% .’rzﬂ:‘:ﬂ i f";’f Date 24/09/2024
Annual Governance and Accountability Return 2023/24 Form 3 Page 6 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities®
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Equal Opportunities Policy
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R )
LOUGHTON

EQUAL OPPORTUNITIES POLICY

Loughton Town Council acknowledges its responsibilities under the Equality Act 2010 and
the obligaticns of the Public Sector Equality Duty in Seclion 149

The Council is fully commitied to recognising and embracing diversity in the local community
and pursuing an egual opportunities approach in the employment of its staff and the way in
which services are provided for the public.

A)  STATEMENT OF POLICY

1. We recognise that dizcrimination is unacceptable and although equality of opportunity
has been a long standing feature of our employment practices and procedure, we have
made the decision to adopt a formal equal cpportunities pelicy. Breaches of the policy
will lead to disciplinary proceedings and, if appropriate, disciplinary action.

2. The aim of the policy is fo ensure no job applicant, employee or worker is discriminated
against either directly or indirecily en the grounds of age, disability, gender
reassignment, marriage and civil parinership, pregnancy or matemnity, race, religion or
belief, =ex or sexual orentation.

3. We will engure that the policy is circulated to any agencies rezponsible for our
recruitment and a copy of the policy will be made available for all employees and made
known to all applicants for employment.

4. The policy will be communicated to all private contractors reminding them of their
responsibilities towards the equalify of opportunity.

5. The policy will be implemented in accordance with the appropriate statutory
requirements and full account will be taken of all available guidance and in particular
any relevant Codes of Practice.

6. We will maintain a neutral working environment in which no employee or worker fegls
under threat or intimidated.

B) RECRUITMENT AND SELECTION

1. The recruitment and selection process is crucially important to any egual opportunities
policy. We will endeavour through appropriate fraining to ensure that employees
making selection and recruitment decizions will not disciminate, whether consciously
or unconsciously, im making these decisions.

2 Promotion and advancement will be made on ment and all decisions relating to this will
e made within the overall framework and principles of this policy.

3. Job descriptions, where used, will be revised to ensure that they are in line with our

equal opporfunities policy. Job requirements will be reflected accurately in any
personnel specifications.
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Agendaitem 21.1
Equal Opportunities Policy cont.

4. We will adopt a consistent, non-discriminatory approach to the advertising of
vacancies.

5. We will not confine our recruitment to areas or media sources which provide only, or
mainly, applicants of a particular group.

G. All applicants who apply for jobs with us will receive fair freatment and will be
considered solely on their ability to do the job.

7. All employees involved in the recruitment process will pericdically review their selection
criteria to ensure that they are related to the job requirements and do not unlawfully
discriminate.

& Short listing and inferviewing will be camied cut by more than one person where
possible.

9. Interview guestions will be related to the requirements of the job and will not be of a
discriminatony nature.

10, We will not dizqualify any applicant because he/she is unable to complete an
application form unassisted unless personal completion of the form is a valid test of the
standard of Englizh required for the safe and effeciive performance of the job.

11.  Selection decisions will not be influenced by any perceived prejudices of other staff.

C}) TRAINING AND PROMOTION

1. Senior staff will receive fraining in the application of this policy to ensure that they are
aware of its contents and provisions.

2. Al promotion will be in line with this policy.
0} MONITORING

1. We will maintain and review the employment records of all employees jn order o
monitor the progress of this policy.

2 Monitoring may involve-—

a. the collection and classification of information regarding the race in terms of
ethnic/national origin and sex of all applicants and current emplovess:

b. the examination by ethnic/national origin and sex of the distribution of employees
and the success rate of the applicants; and

c. recording recruitment, fraining and promotional records of all employees, the
decisions reached and the reason for those decisions.

3. The resulizs of any menitoring procedure will be reviewed at regular intervals to assess
the effectiveness of the implementation of this policy. Consideration will be given, if
necessary, to adjusting this policy to afford greater equality of opporiunities to all
applicants and staff.

This policy was reviewed at the Councils Resources and General Services Commitiee on 5
October 2022, Mext review date October 2024
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Community Engagement Strategy

LOUGHTON

Community Engagement Strategy

The Town Council recognises that it is uniquely placed to represent the views of ifs
constifuents and provide community leadership. This strategy sets cut how it engages with
the local community to identify its needs and aspirations and how it can improve community
engagement o give people a voice and involve them in decisions affecting their guality of
life.

1. Loughton Town Council aims to:
* Represent and promete the interests of Loughton and its people of all ages in all its
acfiyifies:

* Provide the best possible amenities and services by the efficient use of available
LESOLICES,

+ Actively involve local people in decisions affecting activities in the local area;

+ Promote equality of opporiunity and oppose discrimination:

+ Be open and accouniable in all it doss:

+ Enhance quality of life by protecting and enhancing Loughton's ecological and
environmental assets.

2. In order to achieve these aims, the Council will:
+ Work closely with residents, local businesses and communify groups:

* Engage with as many people as possible who want to participate in decision
making, monitoring senvices and planning for the future (particularly those hard fo
[each groups);

* Ensure, that through the use of a wide range of approaches fo public involvement
and community engagement, we actively encourage the involvement of residents to
capture their views and leam their concems, and effectively use those views as an
integral part of the decision-making pocess:

* Ensure that residents have opportunities to be heard at every stage, and the
capacity to be effective citizens.

3. Defining the community
The Town Council considers the community of Loughton fo consist of:
» Al residents of the fowen:

+ Users of the Town Council's senices:
* Those who work or own businesses within the fown-
+ Young people who live andfor go to school and/or college within the town; and
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Community Engagement Strategy cont.

Local veluntary organisations, clubs and societies and any group or organisation
that represents some or any of the members of the above sections of the
community.

Additionally, the Town Council recognises that there are certain bodies that are crucial to
fthe quality of life in Loughton and aims to maintain excellent working relationships with
these bodies, including Epping Forest District Council, Essex County Council, the Police
and the neighbouring fown and parish councils.

4. How community engagement is facilitated
The Town Council provides the following:

A website with full details of the Council's wiork:

A quarterly newsletter, Think Loughton, and annual report delivered to all residents
and businesses across the town and also available from libraries and on the

wehsite:
Regulary updated noticeboards promoting the work of the Council, its partners and
other lecal prganizations:

Residents may contact the Town Council offices in person and by telephone

Monday to Thursday-S8am—spm 9.30am — 4. 30pm and Friday-Sam—I4-45pm
9.30am — 4.15pm with an answerphone provided for messages ouiside these hours.

Details of how to contact the Town Clerk’s office and Councillors are provided in the
newsletier and on noficeboards and the wehsite:

Ensuring all meetings of the Council are open to the public and press with a period
set azide for residents to speak;

Community forums are held to address important issues affecting the communiby:

Consultation events provide opportunities for residents to give their views on plans
for new facilities or services in the towm;

Additional public meetings are aranged to address controversial issues:

Holding a wide range of community events which provide opportunities to engage
with the public and raise community spit:

Press releases o manage the media effectively to promete and defend the Couneil:
Use of the Council logo to promote the work of the Council-

Good internal communications — making sure staff and members are informed and
give cut consistent messages and representations on behalf of the community.

Town Councillors represent the Council on various outside bodies to ensure good
two-way communication with regular reports of these meetings made to the Council.

Councillors hold regular surgeries and provide other informal opportunities for
residents to speak to them.

5. Improving community engagement
The Town Council wall:

Publicise the positive results from working with the community and other padners:

Work closely with Epping Forest Youth Council to ensure the views of young people
are fakeninto account

Identify new opportunities to work with local community groups:
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+  Make full use of modemn communication methods:
+ Review the Community Engagement Strategy annually to ensure its relevance.

This policy was reviewed at the Council's Resources and General Services Commitiee
meeting on 10 April 2019, Mext review date April 2021.
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Loughton Town Council Complaints Procedure

LOUWGHTON TOWN COUNCIL
Complaints Procedure
Adopted on 31 August 2011, revised 10 September 2012, amended Januvary 2013
Last Reviewed at R&GS Citee meeting 4 December 2019, Review: December 2021
Maote: The members of the Stretegy and Staff Group would form the Complaints Commitiee. Howewver,
if amy complaing referred to the work or decisions of a specific committes, amy members of that
committee would be excluded from the respective Complaints Committee meeting.

Introduction

Loughton Town Council is committed to providing a quality service for the benefit of the
people who live or work in its area or are vigitors to the locality. If vou are dissafisfied with
the standard of service you have received from this council _or are unhappy about an action
or lack of acticn by this council, this Complaints Procedure sets out how you may complain fo
the council and how we shall try to resclve your complaint.

This Complaints Procedure applies fo complaints about council administration and
procedures and may include complaints about how council employees have dealt with your
CONCEmSs.

Thig Complaints Procedure does not apply fo:

A Complaints by one council employee against another council employee, or
between a council employee and the council az employer. These matters are
dealt with under the council’s disciplinary and grievance procedures.

B Complaints against councillors. These are covered by the Code of Conduct for
Members adopted by the Town Council on 4 July 2012 and you may contact the
Monitoring Officer of Epping Forest Disfrict Council which will decide if further action
is necessary. The contact details are =et out below.

c Allegations of financial irregularity. Local electors may object to the Council's
Annual Accounts under Section 18, Audit Commission Act 1988, On other matters,
the Council may need to consult its internal auditor or the Audit Commission.

D Criminal Activity. Please contact the police.

The appropriate fime for influencing council decision-making is by raising your concems
before the council debates and votes on a matter. You may do this by wrifing to the council
in @dvance of the meeting at which the item is to be discussed. There may also be the
cpportunity to raise your concems in the public participation section of councillcommitiee
meetings. If you are unhappy with a council decision, you may raise your concems with the
Council, but Standing Orders prevent the council from re-opening issues for six months from
the date of the decision, unless there are exceptional grounds to consider this necessary and
the special process set out in the Standing Crders is followed.

How to complain to the Council

1. You may make your complaint about the council's procedures or administrafion fo the
Town Clerk. ou may do this in person, by phone, or in writing, or by emailing the Town
Council. The contact details are set out below.

2. Making Your Complaint to the Town Clerk (option 1)
Wherever possible, the Town Clerk will fry to resolve your complaint immediately_ If this
is not possible, you will be asked to put it in writing and the Town Clerk will normally ry to
acknowledge your complaint within five working days.
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The Town Clerk will notify you within 4 weeks of the outcome of your complaint and of
what action (if any) the Council proposes to take 3.3 resulf of your complaint. (In
exceptional cases the twenty working days timescale may have to be extended. Ifitis,
you will be informed.)

3. Other Avenues of Complaint (option 2)
If you do not wish to report your complaint to the Town Clerk, as it may concemn that
officer directly or if you are dissatisfied with the Town Clerk’s response to your complaint,
you may make your complaint directly to the Town Mayoer and ask for your complaint to
be referred to the Complaints Committee of the Town Coundl [or whichever commitise
has this regponsibility] or to the full Council (as appropriate).

4. Investigation
If your complaint cannot be resolved immediately, the Town Clerk or the Complaints
Committee of the Council or the Council (a5 appropriate) will investigate each complaint,
obtaining further information as necessary from you andfor from staff or members of the
Council and {usually within § weeks) you will be notified in writing of the cutcome of the
review of your original complaint.

If it appears to the Complaints Committee of the Council that a complaint is:

a frivial,

b wexatious,

¢ repetiive or

d frivolous

it shall so report to the Resources and General Services Committee with a
recommendation that no further correspondence related to it be entered into by members

or officers.
Contacts:
The Town Clerk The Town Mayor
Loughton Town Cowncil Loughton Town Council
Unit 1 Buckingham Court Unit 1 Buckingham Court
Rectory Lane Rectory Lane
Loughton 1G10 202 Loughton 1G10 202
020 8508 4200 020 8508 4200
contacti@ioughton-ic.gov.uk contacti@ioughton-tc.gov.uk
The Monitoring Officer Paul Hopper—Rarner
/o The Local Assessment Officer LitflejohpLLP
Epping Forest District Council B i R
Oiffice of the Chief Executive Laran Whad
Civic Offices, High Street Lendan
Epping Bz
CM16 4BZ
SRR
01992 564000 kouttingglifilaichallo com

manitoringofficer@eppingforestde gov uk

[E%]
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WHAT TO EXPECT

Option 1:
Make your complaint to the
Town Clerkin person, by Option 2:
telephane orinwriting Make your complaintin
writing directly to the Town
Mayorwho will referthe
X matter to the
YWouwill receive an Complaints Committee
acknowledgment nomally within {or full Council)
5 working days
L ¥
Investigation by the Town Clerk Investigation by Complaints Committee

{or full Council)

¥

Youwill receive
notificaticnofthe L i
cutcomeofyour “Youwill receive
complaint nomally within notificaticnofthe
4 weeks outcome of your

complaint nomally
within § weeks

¥
If you are not satisfied with the
Tewn Clerk's response. ...

L
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LEGAL MATTERS

Council accounts and audits

by Roger Taylor,
consultant solicitor, Wellers Hedleys

Many local counciliors do not fully apprecare the requirements and the
complesity of the accounting and audit responsivifities of a local council
it & important that these are understood by councillors because the lecal
couril, as a corporate body, is responsible for ensuring that its firancial

" is ad and effective and that it has a sound and robust

Roger Taylor is a consuitant
solicitor with the firm of Wellers
Hedleys, based in Surrey. The
firm has considarable experience,
gained over many years, in acting
for local counclls throughout
England and Wales,

The firm has a team of lawyers
uperhnodhmlngforloul

sysm:: of inteenal control and record laseping That ncludes arrang:
for the marmgement of risk to the council and an effective system of
nternal sudit,

This article cutlines the principles irvolved, which can be shared with
counciliors to assist them with their understanding.

Every local council Is required by the provisions of the Local Audiz and
Accountabiity Act 2014, (the 2014 Act) and the Accounts and Audit
Regulations 2015 to make arrangements for the proper administration of
its financial affairs. The officer appoineed by the cound| to under takn this
responsibility is known &s the Responsiblie Financial Officer (RFO) and, in
mast cases of small and medium-sizad councils,is also employed 35 the
dork to the council,

The RFO, while acting undér the policy direction of the council, administers
dhe financiil affairs of the council in accordance with al statutoey
requirements and proper practices, They also determine, on bebulfl of the
councd, its accounting records and control systems and ensure that all
scouring control systems are observed and up to date They ¥lso have

to produce adequace finandial management informatice to the counci and
soek economy, efficiency and effectieness in the use of coundl resources.

Approving accounting statements

Responsibility for setcing out the final budget of the counl or setting the
amaunt of the preceps cannat be delegated by the councd to the RFO.The
coundl muse also deal with approving accounting statements and the annual
governance statement.

In England the Proctithners’ Guide (the Guide) published by the Joint Panel on
Accounabilty and Governance sets out in some detail “proper practice”
for the purpose of locl councdl accounting, In Wales the Guide refess to
the publication entitled the Governonce ond Accountabily for Looa! Counchs in
Wakes. In 2024 the National Association of Lol Courcils (NALC) published
Mol Finandial Regulitions based on the requirements of the Guide.

The councll must conduct a review of its system of internal control at least
once a year. The results of the review must be considered by the full council
which must approve an Anoual Govermanca statement in accordance with
proper practice.

1t is the responsibility of the RFO to maintain the accounts and supporting
documentation in accordance with the principles of proper practice.

The recards mantained by the RFO must be suffident to aphin the
wansactions undartaken by the courxil and be able disclose the

financis position of the council Payments should only be made after

prior authorisation by the council The amount of any power of payment
delogated to the RFO should be commensueate with the income and
badget of the councl.

Record of receipts and payments

An anneal retrn, Induding an income ad expenditure account and a
statement of balances held by the council has to be made in the form
specified in the Guide. Accounts are made up to 31 March in eadh year.
Where the local coundl’s gross income or expenditure {whichever is the
higher) was not more than £200,000 for the financial year, or erther of
the previous two years, the local council may instead prepare 3 record of
roceipts arvd payments, again In the form specified in the Guide.

There are special ardd more complicated, requiremants for local coundls
whaose Income and expenditure excoeds £6.5 milion for throa consecutive
years. Such councils are outside the Smaller Authority finances sec out in
the Guide.

Following completion of the accounting statements in the Anmal

Reurn, the RFO must sign and date them to certfy chat the income and
expendiure seatements, and if applicable, the stasement of balances, fairly

cils and provides a legal advi
service for SLCC and a number of .

County Associations.
Training is also provided in

specialised areas, such as charities and commonland and
village greens, allotments and burial grounds.

Roger is the editor of Arnold Baker on Local Council
Administration and The Clerfs’ Manual.
www.wellerslawgroup.com

represent the councifs firancial position and that the receipts and payments
are properly presesed

The Annual Governance Statemen requires the council to cordirm that
the ning assertions s6¢ out in the draft form have been complied with

and that there is sulficient evidence wafable to support the corfirmation.
The assertions relate (o effective financhl mamg t, adequate Internal
control, complance with  kaws and ropuiatioes. They also require the
coundl to effect proper practices arvd that electors haee been able o
exercise thelr rights by the publication of the Anmal Gowernance and
Accountability Return and the Auditors Report.

Councis masst have carried out a risk wert, have an adequate system
of internal audit, and have takeen action on any matters revealed by the
Interml or axcermal audit, It Is also necessary to consides whethe there are
any events that have Fappened that coufd Impact cn the current francial
pasition, These assertiors are set outin detadl in the Guide.

In accordance with charity law

Assertion number § also reminds local councils that where they act as
Managing or Custodian Trustee of a Charity, they aro acting as a Trust
Corporation and rot 25 & local authority and financial matters have to
be dealk with In accardance with charity &w. This will invelve the Trustee
having a bank account which is separate from that of the local authority,

The Annual Goverrance Statement and the Annual Accounting Statemants
must be approved at 2 meeting of the full council by 30 June following

the end of the financal year: The Anrwial Governance Statement must be
approved before the approval of the Annusl Accounting Statements and
both statemants shoud also be signed and dated by the person diring the
meeting at which they are approved.

The RFO must publish the unaudited Annual Return on a freely accessible
website no Bater than 2 July following the end of the fiancial year

Unless either the gross receipts or the gross payments of the councll are
Jess than £25,000, the Accounts are subject to external audit.

¥ 2 coundl does not qualfy for an extarmal audit, it mrse certdy lusolf as
being exampt from external audit The council must still complete, approve
and sign the Anreal Regurn and publish It on a freely accessible wabsite. The
coundl must advise the external auditor who will take ne further actdon
s these Is an cbjection from an elector during the Inspection period,
and even then, their only power & to investigace the objection,

The external audit of Local Councd Accounts in Ergland is governed by

the 2014 Act, Exterrl audiors are appolnted after a Government cender
process for every local council

InWales, audit fs bised on the Public Audic (Wales) Act 2004 (the 2004 Act)
and audits are carvied out through the Audicor General for Wales Audits in
Wales are carriad cut on a three-pear cyce of twa limiced procedure audis
and 3 transaction-based audit. These are carried out In accordance with 2
Code of Practice promudgated by the Auditcr General for Wales,
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Under section 26 of the 2014 Act, relating to England, the accounts are

subject to an Inspection period appointed by the RFO.This periad must

be & period of 30 consecutive working dars (ie excluding Sasurday, Sunday

and bank holidays) and must include the first 10 working days in July.

The notice of the inspection period ad how rights of inspection may ba

exercised must be publicsed on a freely accessible website. In Wales the

period is 14 days.

During the inspection persad any persen interested and any jourralist méy
' inspect the accounting recards foc the financial year and all books, deeds,
contracts, vouchers, receipts and other documents relating to thase
records. These rights do nat extend to personal infarmation refating
te a member of staff or to informatian protected on the grounds of
commercial confidentiality, Local Government electors atso have the right
to question the external auditor about the accounting records (section 26
of the 2014 Act).

As 5000 48 i8 1 y ible after the of the sude the
local council should publish a notsoa on a frecly accessible website stating
that the audit has bean completed and that the relevant accounting
statements have been published.

A local government elector may make objections to the accounts as to ay
matter on which the external auditor may make a report or apply to the
Court. Such objection must be in writing and a copy must be sent to the
Jocal coundl (section 27 of the
2014 Act). The extemal auditor
has power to charge the focal
council with the cost of dealing
with objections to the accounts.

If an item of account appears 1o
the awditor to be unlawlul, thay
may issue an advisory natice
under section 29 of the 2014
Act.The auditor may, under
section 31 of the 2014 Act,
apply for judicial review of any
decision of the councll or any

bl A
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failure to act, which would have an effect on the accounts,

An audiar in'Wales may apply to the court for a decliration that an item
of expenditure is unlawdul,

An item of expenditure may be unlawiul # the local councl cannot rely
©n an express stantory pawer to incur the expenditure. This Is lnown as
the ‘ultra vires' docerine. Councillors have the ultimate responsibility for
ensuring that the expenditure of the council & lawful. The responsivdity of
tha clerk and the RFO & only to advise the council.

Prohibition against an action

Il the councll, in England under the provisions of the Localism Act 2011,
or InWales under the Local Government and Blections Act 2021, satisfies
the criteria laid down in respect of the adoption of the General Power of
Competence, it has the pawer to do anything that, generally individuals of
full age can do acting rationally and within the lxw. i there is 2 prohibition
against an action within the existing law, the General Power does not
averride the prohibidon. Therefore, the coundd daes not have power to
specifically mortgage or charge a property belonging to it and the Power'
does not parmit the council 1o uadertake genaral commercial or trading
activities as 2 lozal authority, but may do so by the formation of a separate
company to undertake such activities, This compary woukl normally be
controlled by the councll,

If the Genaral Pawer does not apply, under section |11 of the Local
Government Act 1972 councils hawe ancilary powers to anything that is
calculated to facilitate or be conducive or incidental to ary discharge of
their functions. Expenditure under this power must be arxillary to the
function of the local councll as conferred by a statutory provision,

A local counchl that does not have the General Power of Competence
has discretion under 5137 of the Local Government Act 1972 to spend
up ta an amount based on the number of registered electors and an
amount that is prescrivad anaually by the Government (curvently £1081
per registered elector), for the benefit of the inkabitants of its area or

a pare of it This Is the main power used to make grants to local and
community organisations, which the councl coasiders are of benefit to
the community, or a section of the communizy.
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