
 
 
 
 
 
 
  
 
 
 
 
 
 

RESOURCES AND 
GENERAL SERVICES 

COMMITTEE 
 

Members of the Resources and General Services Committee  
are summoned to attend a Meeting at 7.30pm on 

 

 Wednesday, 2 October 2024 
 

at Loughton Town Council, Council Chamber, 1 Buckingham Court, 
Rectory Lane, Loughton IG10 2QZ  

 
 to transact the business as shown in the agenda. 

 
Mark Squire 
Town Clerk 

25 September 2024 
 

Councillor M Owen (Chairman) 
Councillor R Brookes (Vice Chairman) 

 
  Councillors 
I Allgood S Fontenelle N MacKinnon 
S Murray M Stubbings  

 
 

Note to Councillors: 
If you are unable to attend the meeting, 

please phone your apologies to the office on 020 8508 4200.  
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A G E N D A 

 
1 Apologies for absence 
 To RECEIVE any apologies for absence. 
 
2 Declarations of Interest 
 Councillors to declare any pecuniary or non-pecuniary interest in any items on the 

agenda. 
 
3 Confirmation of Minutes 
 To CONFIRM the minutes of the meeting held on 26 June 2024. 
 
4 Public Representations 

To hear any representations from members of the public who have registered a request 
to address the Committee in accordance with no 5, Appendix C, of the Standing 
Orders. 

 
5 Town Clerk’s / Chairman’s Report 

To report (for discussion only) on any further significant information / matters that may 
be of interest to Committee members. 
 
The Town Clerk is working on adapting the Town Council’s ‘Financial  Regulations’  to 
the new National Association of Local Councils (NALC’s) own recommended template.  
 
The Terrorism Bill, commonly known as Martyn’s Law has now been introduced (and 
had its first reading) in Parliament. 
 

6 Training and Conferences 
The Services Manager and Community and Services Officer attended an Institute of 
Cemetery Management (ICCM), Southeast Branch Meeting and Networking Day at 
Highgate Cemetery on Wednesday 24th July 2024. The information event proved to be 
very informative and constructive. 
 
To review and note. 
 

7 Staffing 

• Pippa Bryce, Community Manager has been appointed as the new Deputy 
Town Clerk as from 1 November 2024. Pippa will cover all aspects of Town 
Council work, (in the absence of the Town Clerk) with the exception of financial 
matters. 

• Best wishes to Kim Lumb, the current Deputy Town Clerk and Responsible 
Financial Officer (RFO) on her retirement as from 9 October 2024. 

• Kate Pendlebury joined the Town Council on 16 September as the new RFO 
(pending).  It is anticipated that Kate will formally adopt this title as from 1 April 
2025. The Town Clerk will resume the RFO role during this interim period.  

 
To receive and note 
 

8 Staff Salaries 2024/25 
The Society of Local Council Clerks (SLCC) have reported that whilst one Union has 
accepted this years’ pay offer, it has been rejected by the other two Unions. Both 
organisations are now moving to a ballot for industrial action of their members. 
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The outcome of the pay award from 1 April 2024, will again be delayed until mid-late 
October at the earliest. 
 
To receive and note. 
 

9 Christmas Closedown Arrangements 2024 
In line with existing Town Council policy agreed in February 2008 and updated in 
October 2021, the office is operational with ‘skeleton staffing’ and reduced hours. The 
Christmas period will therefore be: 
 

Tuesday 24 December Closed 12 noon 

Wednesday 25 December Closed 

Thursday 26 December Closed 

Friday 27 December 10am – 3pm 

Monday 30 December 10am – 3pm 

Tuesday 31 December  10am – 12.30pm  

Wednesday 1 January Closed 

 
 

10 Citizens Awards 
The Committee is asked to reaffirm its commitment to the annual Citizen Awards, the 
cut-off date for entries being 31 January 2025. Community groups and local schools will 
be approached, and social media publicity will be used to further promote the awards. 
The award presentations to be made again at the next Annual Town Meeting in March 
2025. 
 

11 Town Mayor initiatives 
The Town Mayor, Katie Valentine has opted not to host a Civic Service in 2025. She 
has initiated two new initiatives for early next year  

• Fine tuning the publicity for the Citizenship Awards, to attract and involve the 
younger generation.  

• Hosting a mock Town Council meeting which will involve a local school’s 
council. The children will set up their own agenda and will be assisted during 
the daytime meeting.  
 

To receive and note  
 

12 Financial Assistance 
The Committee are asked to consider and AGREE whether they wish for the Financial 
Assistance scheme to continue in 2025/26. 
 
A number of emails have been received from successful 24/25 grant recipients, where 
projects have already been completed since the start of the financial year, thanking the 
Council for their support. 
 
Councillors to note that if the scheme is agreed, the 25/26 application form will be 
updated to request bank details to receive payment of grant by bank transfer. 
 
To consider and agree 
 

13 Annual Town Meeting 
The 2025 Annual Town meeting is scheduled for Wednesday 19 March 2025, 
commencing at 8pm in the Murray Hall. Whilst this is not a council meeting, all Town 
Councillors are expected to attend. The Committee is asked if it wishes to continue with 
the format used in last year’s meeting by inviting local organisations and voluntary 
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groups, particularly those in receipt of Financial Assistance from the Council, to mount 
displays at the event to attract more public interest. Certificates to organisations 
successful in their grant applications for 2025/26 (subject to members decision of 
agenda item 12 above) would also be presented by the Town Mayor. The meeting is 
usually concluded with refreshments and an opportunity for members of the public to 
speak informally with their Councillors. 
 

14 Finance 
14.1 Current Financial Position 

The current financial position as at 31 July 2024 is attached together with details 
of the funds available from earmarked reserves (see pages 6-7). 
 
A note of the Council’s current bank balances and most recent reconciliations 
as at 31 July 2024 are attached (see pages 8-11). 
 

14.2 Accounts Paid 
Payments totalling £558,250.30 as detailed on payment schedules nos. 393-
395 (see pages 12-14) have been made since the report to the meeting on 26 
June 2024. Larger copies will be available at the meeting, depending on the 
print quality of the A4 sheets on the agenda. Schedules and accompanying 
invoices are available at the Council offices for inspection. 
 
For information, details of all Council payments in excess of £500 are provided 
on the Council’s website under the ‘Finance and Transparency Schedule of 
Payments’ section. 
 

15 Internal Financial Check 
To note that Councillor MacKinnon visited the office on Wednesday 17 July 2024 and 
undertook a financial check on invoices and cheque runs from the start of the 2024/25 
financial year to date. The next review will be held on Monday 7 October 2024. 
 
To receive and note. 

 
16 Annual Governance and Accountability Return (AGAR) 2023/24 

PKF Littlejohn LLP, the external auditors, have signed and returned section 3 – 
External Auditor’s Report and Certificate 2023/24, without any comments, providing a 
clean audit dated 24 September 2024 (see page 15).  
 
Notice of ‘Conclusion of Audit’, which finalises the yearly audit requirements, dated 26 
September 2024, has been posted on the Town Council’s noticeboards and website. 
 
To receive and note. 
 

17 Internal Audit 
 The interim internal audit from Heelis & Lodge will take place on Monday 13 January 
2025. 
 
To receive and note. 

 
18 Remembrance Service 

The Town Council annually makes a donation to the Royal British Legion in support of 
the Poppy Appeal and towards the cost of the wreath laid by the Town Mayor at the 
annual Remembrance Service to be held this year on 10 November 2024. 

 
Members are asked to confirm if they wish to make a similar donation of £150 this year. 
Payment to be approved under the General Power of Competence. 
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19 VE Day 80th Anniversary – 8 May 2025 

Members are asked whether they wish to commemorate VE Day 80 - ‘a shared 
moment of celebration’ on the 8 May 2025, with a further beacon lighting at Hillyfields 
Green. 
 

20 Utilities 
Following completion of a review, new twelve-month contracts have been agreed in 
July with British Gas for all sites for both electricity and gas, with transfers being made 
from our current providers. The old contracts expired on 24 July 2024. It will take some 
time before we can identify the difference in billing patterns.  
 
To receive and note. 
 

21 Policies Review 
Members are asked to review the following policies, with recommended next review 
date October 2024: 
 
21.1 Equal Opportunities Policy – Last reviewed October 2022 - No changes 

required (see pages 16-17). Next review date October 2027 
21.2 Community Engagement Strategy – Last Reviewed April 2019 - Small tracked 

change, marked in red (see pages 18-20). Next review date October 2027 
21.3 LTC Complaints Procedure – Last Reviewed December 2019 - Small tracked 

change, marked in red (see pages 21-23). Next review date October 2027 
 

Policies can also be found on the Town Council website.  
   
22 Town Council’s Banking Arrangements – changes 

• Unity Trust Bank – all paperwork / supporting documentation has now been 
completed and posted to Unity Bank to open the new Unity Bank online current 
account. Unity Bank will advise confirmation or any further requirements in due 
course. 

• Final details are being collated to add Cllr Allgood as an additional signatory 
and remove previous Cllrs Pond and Wiskin from our mandates on all other 
Loughton Town Council bank accounts. 

 
To receive and note 

 
23 Loughton Town Council (LTC) email addresses and ‘sharepoint’ access 

The office is working on providing standardised e-mails for each councillor and access 
to a sharepoint directory in preparation for the move to electronic banking. 

 
 To receive and note  
 
24 Clerks & Councils Direct Magazine – September 2024 - Article 

An interesting article on the accounting and audit responsibilities of a local council (see 
pages 24-25) 

 
  To receive and note. 
 

25  Exclusion of the Press and Public 
This committee is asked to RESOLVE to exclude the press and public from the 
following item in accordance with the Public Bodies (Admission to Meetings) Act 1960, 
as they contain confidential information relating to contractual matters. 
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26  Local Charity  
The Red Balloon Foundation appointed agents to place the charity into liquidation on 3 
September 2024. The Town Clerk will provide further background information and an 
oral update on the implications to the Town Council.  

 
27  EFDC Fees  

To review fees as per recent correspondence and invoice from EFDC regarding the 
Local Council elections in May 2024. 

 
 
 
 
Mark Squire 
TOWN CLERK 
25 September 2024 
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Current Financial Position 
Agenda item 14.1                             
 
 

Loughton Town Council 
Summary Income & Expenditure by Budget Heading 31/07/2024 

Month No: 4   Resources and General Services Committee Report 
 

INCOME – EXPENDITURE TOTALS 

 

Notes: 
(1) Council Expenses – “Actual Year To Date” – includes the Town Council annual 

Insurance. 
(2) As from 1 April 24, recharge figure will be added back pro rata.  
(3) The Service Recharge will be applied at the financial year-end. 

 
  

  Actual 
Last Year 

Actual  
Year 
To Date 

Current 
Annual 
Budget 

Variance 
Annual 
Total 

Funds  
Available 

% of 
Budget 

Resources and General 
Services 

       

Communication Expenditure 17,050 5,182 20,249   15,067 15,067 25.6% 

Office Expenses              Expenditure 12,594 5,495 16,668 11,173 11,173 33.0% 

Audit                          Expenditure 3,926 -2,100 4,130 6,230 6,230 -50.8% 

Central Personnel Expenditure 407,806 136,272 445,390 309,118 309,118 30.6% 

Council Expenses          (1) Expenditure 14,675 12,832 19,718 6,886 6,866 65.1% 

Other Services (RGS)     Expenditure 339 660 1,200 540 540 55% 

Members' Expenses Expenditure 1,723 0 2,460 2,460 2,460 0% 

Buckingham Court          Expenditure 58,313 22,441 64,394 41,953 41,953 34.8% 

 Income 1,312 256 2,000 1,744         12.8% 

Service Re-charge         (2) Expenditure -371,000 -132,000 -396,000 -264,000 0 33.34% 

Grants                             Expenditure 31,399 9,685 38,500 28,815 28,815 25.2.% 

 Income 37,100 0 0 0   

R&GS Expenditure       (3)                   176,824 58,467 216,709 158,242  26.98%  

Income 38,412 253 2,000 1,744  12.65% 

Net Expenditure over Income 138,412 58,214 214,709 135,750   
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Agenda item 14.1 cont. 
Earmarked Reserves for 2024/2025 
 
 
A summary of the Committee’s reserves showing the amounts available from reserves in this 
current financial year is provided below: 
 
 

Resources and General Services Committee 31.07.24 

Elections 24,854.81 

Grant Funding 2,542.00 

Total 27,396.81 
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Agenda item 14.1 cont. 
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Agenda item 14.1 cont. 
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Agenda item 14.1 cont. 
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Agenda item 14.1 cont. 
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Agenda item 14.2 
Accounts Paid 
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Agenda item 14.2 cont. 
Accounts Paid 
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Agenda item 14.2 cont. 
Accounts Paid 
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Agenda item 16 
Annual Governance and Accountability Return (AGAR 2023/2024) 
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Agenda item 21.1 
Equal Opportunities Policy 
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Agenda item 21.1 
Equal Opportunities Policy cont. 
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Agenda item 21.2 
Community Engagement Strategy 
 

 
  



Resources and General Services Committee 2 October 2024 
___________________________________________________________________________ 

19 

 

Agenda item 21.2 
Community Engagement Strategy cont. 
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Agenda item 21.2 
Community Engagement Strategy cont. 
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Agenda item 21.3 
Loughton Town Council Complaints Procedure 
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Agenda item 21.3 
Loughton Town Council Complaints Procedure cont. 
 

 
 
  



Resources and General Services Committee 2 October 2024 
___________________________________________________________________________ 

23 

 

 
Agenda item 21.3 
Loughton Town Council Complaints Procedure cont. 
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Agenda item 24 
Clerks & Councils Direct Magazine – September 2024 – Article 
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Agenda item 24 
Clerks & Councils Direct Magazine – September 2024 – Article cont. 
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