LOUGHTON

TOWN COUNCIL

RESOURCES AND
GENERAL SERVICES
COMMITTEE

Members of the Resources and General Services Committee
are summoned to attend a Meeting at 7.30pm on

Wednesday, 12 February 2025

at Loughton Town Council, Council Chamber, 1 Buckingham Court,
Rectory Lane, Loughton 1G10 2QZ

to transact the business as shown in the agenda.

Mark Squire
Town Clerk
5 February 2025

Councillor M Owen (Chairman)
Councillor R Brookes (Vice Chairman)

Councillors
lan Allgood S Fontenelle N MacKinnon
S Murray M Stubbings

Note to Councillors:
If you are unable to attend the meeting,
please phone your apologies to the office on 020 8508 4200.
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AGENDA

Apologies for absence
To RECEIVE any apologies for absence.

Declarations of Interest
Councillors to declare any pecuniary or non-pecuniary interest in any items on the
agenda.

Confirmation of Minutes
To CONFIRM the minutes of the meeting held on 15 January 2025.

Public Representations

To hear any representations from members of the public who have registered a request
to address the Committee in accordance with no 5, Appendix C, of the Standing
Orders.

Town Clerk’s / Chairman’s Report
To report (for discussion only) on any further significant information / matters that may
be of interest to Committee members.
5.1 Letter from Chief Constable Harrington
Letter received explaining the shortfall in funding for Essex police is included in
Appendix 5.1 for your information. (see pages 5 and 6).
5.2 Unity Bank Savings Account
To report that a savings account has been opened at Unity Bank in preparation
for the closure of the Santander Bank Account.

To receive and NOTE.

Royal British Legion
A thank you letter for the contribution of £138.15 to the Poppy Appeal has been
received.

To receive and NOTE.

Annual Town Meeting

The meeting will be held at 8pm at The Murray Hall, Borders Lane, Loughton IG10 3SB
on Wednesday 19th March 2025.Community groups who are recipients of the Financial
Assistance Awards, and the recipients of Citizenship Awards will be invited to the
meeting.

To receive and NOTE.

Meetings Schedule

Epping Forest District Council (EFDC) has not yet agreed its meetings calendar for
2025/26. As such Councillors are asked to AGREE to delegate the draft timetable to
the Clerk, subject to email consultation with Members, and to ratify at the first
appropriate Town Council meeting.

Financial Assistance Applications 2025/26

9.1 General Applications
Due to the high volume of applications received, copies of the grant applications
for 2025/26 are provided separately in Appendix 1. Members wishing to
examine the complete set of the supporting papers are asked to contact Kate
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Pendlebury RFO (Pending) prior to the meeting. Information about the person
making the application is supplied to the Council but not reproduced on the
agenda for data protection reasons.

The amount available for general applications in the budget for 2025/26 is
£30,000. To NOTE it is Council policy to withhold 10% in case of emergency

applications during the year.

The Committee is asked to consider and AGREE the applications for 2025/26
together with the recommendations of the Working Group and confirm the

amounts to be granted.

See attached report (pages 7-8) and Appendix 1.

9.2 Citizens Advice — Epping Forest District
In 2024/25 the Resources & General Services Committee opted to include a
separate budget item for a grant provision to Citizens’ Advice.
The budget for 2025/26 is £8,500.
Details of this application are also provided in the supplementary agenda.

The Committee is asked to CONFIRM the level of grant to be awarded for

2025/26, under the General Power of Competence.

Organisation Amount Power
Requested
£
Citizens Advice — Epping Forest District 8,500 General Power of
Competence

10 Financial Limits

The Committee is asked to review the financial limits below and decide if they are

adequate.
Topic Amount Last Last
£ reviewed changed
Limit of imprest * on no 2 a/c 40,000 Feb 2024 | July 2018
Limit of officers signing cheques on no 2 a/c 150 Feb 2024 | April 2010
Except for Salary/Autopay — Essex
Pensions - HMRC
Other items subject to £150 cheque limit for
officers
Limit of imprest on Security Deposits a/c 3,000 Feb 2024 | April 2006
Limit of cheques on Security Deposits a/c none Feb 2024 | April 2006
Petty cash imprest 150 Feb 2024 -
Urgent repair work etc without budgetary 5,000 May 2024 | April 2008
provision (FR 3.4)
Additional audit work of external auditor 750 May 2024 | May 2004
(FR 12.1)
Tenders to be obtained over 50,000 May 2024 | May 2004
(FR12.3,12.6 & 12.8)
3 guotes to be obtained (FR 12.9) 10,000 to 50,000 May 2024 | May 2004
3 estimates to be obtained (FR 12.9) 2,000 to 10,000 May 2024 | May 2004
Public Contracts Regulations 2015 apply over £25,000 May 2024 | Feb 2016
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(FR 12.3)
Bad debts may be written off by RFO ** 250 Feb 2024 | Feb 2014
Credit card:

No 1: Town Clerk 2,000 May 2024 | May 2024

No 2: Service Manager

Card withdrawn Sep 2024 as not required

amount periodically.

* IMPREST - a fund used by a business for small items of expenditure and restored to a fixed

** |t is likely that the RBL bad debt will be written off by the liquidators. Permission is requested

11 Payments Procedures
The Committee is asked to review the following list of direct debit payments currently
made by the Council, noting that all instructions and the direct debit mandates have
been previously approved by the Council and the mandates authorised by two
Councillor signatures and CONFIRM that the direct debits can be transferred to Unity
Bank as previously agreed in RG257.

from the Committee to action the write off when this notice is received.

Name Gross Frequency | Due date Purpose
Amount
Epping Forest District Council £2228.00 Monthly 20t Business rates for Kingsley &
Murray Halls, RVRG & WRPF
changing rooms
First Business Water Various Monthly End of | Water Supply at Cemetery,
Month | Murray Hall, Kingsley Hall, WR
Pavilion, WR Allotments
Various Monthly 20" of | Phones and Broadband at Head
The Comms Guys Month | Office
NatWest Various Monthly 27" Credit card purchases (in full,
monthly)
Tesco Mobile £28.00 Monthly 23rd Work Mobile Phones
British Gas Various Monthly 25th Electricity Buckingham Court
Public Works Loan Board £14,103.22 | Half yearly 19t Loan repayment Buckingham
Jan/July | Court
Public Works Loan Board £18,295.62 | Half yearly 28t Loan repayment Murray Hall (1)
Mar/Sept
Public Works Loan Board £17,849.89 | Half yearly 1st Loan repayment Murray Hall (2)
June/Dec
£60.00 Annually Oct Data Protection Annual
ICO "
Subscription
Skyguard Limited £77.76 Monthly Various | People alarms
NatWest autopay Various Monthly Various | BACS payments salaries
£1,118.21 Monthly Van lease

Northgate Vehicle Hire Limited
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Finance

12.1 Current Financial Position
The current financial position as at 31 January 2025 is attached together with
details of the funds available from earmarked reserves (see pages 7-8).
A note of the Council’s current bank balances and most recent reconciliations
as at 31 December 2024 are attached (see pages 9-16).

12.2 Accounts Paid
Payments totalling £570,291.70 as detailed on payment schedules nos. 399-
403 (see pages 17-21) have been made since the report to the meeting on 4
December 2024. Schedules and accompanying invoices are available at the
Council offices for inspection.

For information, details of all Council payments in excess of £500 are provided
on the Council’s website under the ‘Finance and Transparency Schedule of
Payments’ section.

Internal Auditor — Interim Internal Audit Report
To NOTE the clean interim audit report received from the internal auditors Heelis &
Lodge dated 13 January 2025 (see pages 22-27).

Internal auditor renewal

The 24-25 audit will be the final audit of the 5 year term with Heelis & Lodge. EALC
were contacted for their list of internal auditors however it was a narrow list of 3 people,
2 of which are EALC employees and have limited experience with larger councils.
Given the size of the Council 3 further auditors have been approached for quotes.

1. Heelis & Lodge

2. Auditing Solutions — unable to take on more clients currently.

3. John Watson

Whilst there is an argument to change auditors, we are very happy with the service
provided by Heelis & Lodge who have the appropriate experience to audit a larger
council such as ourselves. The committee is asked to AGREE the recommendation to
re-appoint Heelis & Lodge as our Internal Auditors for the years 2025 — 2030.

Insurance — Annual Review

The Committee is asked to NOTE that 2024/25 was the final year of a 3-year contract
with Zurich. As per our procedures the Town Council will review the insurance cover
and has requested three quotations before renewing for 2025/26 onwards.

See attached report (pages 29-30)

The Committee is asked to:
i. Review and confirm the level of cover detailed in the report.
. Delegate the renewal decision to the Town Clerk and Responsible
Finance Officer in discussion with the Committee Chairman.

Asset Register
See attached report (pages 31-34).

To receive and NOTE.

Mark Squire
TOWN CLERK
5 February 2025
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Agenda 5.1
Letter from Chief Constable Harrington

ESSEX

POLICE

Protecting and serving Essex

Essex Police Headquarters, PO Box 2
Sent via email Springfield, Chelmsford, Essex CM2 EDA

Telephone: 01245 452814
Email: ben-julian_harringtoni@essex. police.uk

28th January 2025

Dear Colleague,

You will have seen in recent months that | have been very vocal, along with the PFCC, about the
funding challenges currently facing Essex Police so we can continue our work to reduce crime and
anti-social behaviour and keep Essex safe.

| am writing to you now as a key community safety partner whose people work with local officers and
Police Community Support Officers as it is important that | am up front with you about the challenges
ahead.

Along with Roger Hirst, the PFCC for Essex, | have spent many months fighting for a fair funding deal
for our force and despite this we face a significant shortfall. Owing to the central government funding
Essex Police remains at a disadvantage. Whilst we are the eighth largest force in England and Wales
per head of population, the force is the third worst funded because of how the current policing funding
formula works.

Whilst the Police Fire and Crime Panel will meet next month to decide upon the precept for policing
even if the precept for policing is set at the maximum allowed, the force will still face a residual £5m
gap in its budget. This is despite finding over £70m of savings in the last decade and using our
resources effectively as set out in the HMICFRS Value for Money Assessment published this week
WValue for money dashboards - His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services.

With my senior team | have considered many options about how to balance my budget for 2025/6 and
maintain our achievements working in partnership. We worked hard to keep our communities safe with
nearly 10,500 fewer crimes recorded in Essex in 2024 compared to 2023. We have reduced knife
crime, violence against women and girls, domestic abuse, vehicle crime and anti-social behaviour
offences because of our work across Essex and with community safety partners. We are proud of this
work, and we could not have achieved in partnership local authority partners.

In an emergency always dial 999. For non-emergencies dial 101.
www.essex.police.co.uk
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Agenda 5.1 continued....
Letter from Chief Constable Harrington

NOT PROTECTIVELY MARKED

At Essex Police the Chief Officer team and | have worked hard to highlight our financial position to the
government, we have also worked hard to consider all options to plug the shortfall. We have identified
a further £8m savings for 2025/26 but it is simply not enough. The only thing left therefore that we can
look at is reducing our people and that will impact on the way | deliver policing across Essex.

In order to maintain police officer numbers and maintain our operational capability the | have made the
in-principle decision, subject to appropriate consultation with the staff affected, to reduce the provision
of front counters across Essex and to end Police Community Support Officers as an operational
provisions across the force. In addition, there will be a number of staff reductions in non-public facing
roles.

At Essex Police the Chief Officer team and | have worked hard to highlight our financial position to the
government, we have also worked hard to consider all options to plug the shortfall. We have identified
a further £8m savings for 2025/26 but it is simply not enough. These reductions are not palatable and
are not what | or my senior team want to do but given the funding gap and the conditions applied to
grant funding | am left with no other choice.

| am not in a position to set out the exact timing and details of the change at this stage, but | will
ensure that you area advised and kept appraised of develops through your local District Commanders
and in any case | am sure this will receive much commentary over the coming weeks and especially
when this is discussed publicly at the Police and Crime Panel on 4! February.

Despite this news | would like to give me firm commitment to community safety partnerships and to
working with you and local communities to protect and serve the people of Essex.

Yours sincerely

O S

BJ Harrington QPM
Chief Constable
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Agendaitem 9.1
Financial Assistance Applications 2025/26

As previously agreed, a Working Group of three Councillors and the previous year’s Town
Mayor, met with the Deputy Clerk on 29 January 2025 to consider the applications in detail and
prepare recommendations for consideration by this Committee.

The Working party consisted of Clirs Brookes; Murray; Owen and Stubbings.

In line with Council policy, at least ten per cent of the general grant budget would not be
allocated as this is held back for emergency applications during the year.

Declarations of Interest — Clir Murray declared non-pecuniary interest on items
1,4,8,9,10,11,12,13,14,15,16,17,19,20,21,22,24. ClIr Brookes declared non-pecuniary interest
on items 2,14,15,16

Judging criteria — the following principles were used in preparing these recommendations:

* How well the project met the needs of the local community and provided a positive benefit
to a significant number of Loughton residents.

» How effectively the group would use the grant.

* Whether the costs were appropriate and realistic.

» What level of contributions had been, or would be, raised locally?

* Whether the organisation or group should reasonably have been expected to obtain
sufficient funding from another, perhaps more appropriate source.

* How the organisation or group was managed, as indicated by its constitution.

* For larger projects, was the proposal sustainable in the long term.

The table on the following page shows the details of the grants applied for presented to the
Working Group.

The provisional amounts recommended by the Working Group will be provided prior to the
meeting.

Please note, these are only provisional amounts, and the Committee is asked to review them.
Members’ attention is also drawn to:

(1) guidance issued by NALC regarding the 1984 Local Government Act which prohibits
councils’ involvement in ‘property relating to the affairs of the church’, e.g. the
maintenance or improvement of the buildings or land or contributing to the costs. There
is an absence of case law, which may have clarified whether later legislation overrides
this 1984 specific provision. The Council should therefore, when considering a grant to
a church, decide whether this is a prudent course of action.
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Agendaitem 9.1

Financial Assistance Applications 2025/26 cont.

FINANCIAL ASSISTANCE APPLICATIONS 2025/26

Organisation

C/Fwd from 24/25
2025/26 Total Budget

3Food4U

7th Epping Forest Scouts

Accuro

Action for Family Carers

Affordable Counselling
Alfie James Productions

Basics Essex

Epping Forest Community Church
Epping Forest Foodbank

Epping Forest Singers

Forest Creative Writers
Loughton Voluntary Care

Open Door Friendship Group

Restore - Community GROW

Restore - Noahs Ark

Restore - Oakwood Hill Community Centre.
Roding Valley Parkrun

Samaritans

South Loughton CC
Spark
St Marys Church (1)
St Marys Church (2)
VAEF

Young Employment Strategy (YES)

Grand total

2025/26 Budget

Citizens Advice Epping Forest District

Purpose of Grant

Final 25/26 to be considered/confirmed at
Council budget meeting on 28.1.25.

Pay rent 2025/2026 for venue (Loughton Club) for
3food4u community surplus hub

Contribution to international camping trip

Educational activities for children and young people

Funding for activities and trips

Counselling sessions
Performance Skills Workshop

Purchase a Community Event Dome

Puchase of defibrillator
Food supplies / rent

Lighting equipment

Rent shortfall
Operating costs

Running Costs with any residual being used to subsize
trips

Operating costs
Operating costs
Operating costs
New Signage

Operating costs

Purchase new scarifier

Contribution towards running costs
Purchase a refurbished Macbook (2022)
Christmas Lights

Subsidised handyman charges for Loughton residents

Conferences at Waltham Abbey Marriott Hotel

Final CAB 25/26 budget confirmed at Council
budget meeting on 28.01.25

Running Costs
Total Grants awarded, included Citizens Advice
Epping Forest

Amount Remaining
Amount YES/INO granted buFiget
requested £ available
£

0.00

30,000.00
5,000.00 YES 3,000.00
2,500.00 YES 1,000.00
1,000.00 YES 500.00
1,500.00 YES 750.00
2,000.00 YES 600.00
200.00 YES 200.00
1,000.00 YES 500.00
1,000.00 YES 1,000.00
4,000.00 YES 3,000.00
2,700.00 YES 500.00
500.00 YES 300.00
1,000.00 YES 1,000.00
6,040.00 YES 1,500.00
3,000.00 YES 2,500.00
3,400.00 YES 2,500.00
2,500.00 YES 2,500.00
71.93 YES 71.93
900.00 YES 700.00
1,999.00 YES 1,000.00
2,000.00 YES 1,500.00
800.00 NO 0.00
900.00 YES 550.00
2,500.00 YES 1,000.00
4,900.00 YES 1,000.00

51,410.93 27,171.93 2,828.07
8,500.00 Yes 8,500.00
59,910.93 35671.93
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Agendaitem 12.1

Current Financial Position

Loughton Town Council
Summary Income & Expenditure by Budget Heading 21/01/2025

Month No: 11 Resources and General Services Committee Report
Actual Actual Current Variance Funds % of
Last Year | Year Annual Annual Available | Budget
To Date Budget Total
Resources and General
Services
Communication Expenditure 17,050 12,692 20,249 7,557 7,557 62.7%
Office Expenses Expenditure 12,594 12,347 16,668 4,321 4,321 74.1%
Audit Expenditure 3,926 375 4,130 3,755 3,755 9.1%
Central Personnel Expenditure 407,806 351,255 445,390 94,135 94,135 78.9%
Council Expenses Q) Expenditure 14,675 14,643 19,718 5,075 5,075 74.3%
Other Services (RGS) (2) Expenditure 339 38,320 1,200 (37,120) (37,120) 3193%
Members’ Expenses Expenditure 1,723 (57) 2,460 2,517 2,517 (2.3)%
Buckingham Court Expenditure 58,313 49,800 64,394 14,594 14,594 77.3%
Income 0 648 2,000 1,352 32.4%
Service Re-charge 3) Expenditure -371,000 0 0 0 0 0.0%
Grants Expenditure 31,399 14,585 38,500 23,915 23,915 37.9%
Income 37,100 0 0 0
INCOME — EXPENDITURE TOTALS
R&GS Expenditure 176,824 493,961 612,709 118,748 80.6%
Income 38,412 648 2,000 1,352 32.4%
138,412 493.313 610,709 117,748

Net Expenditure over Income

Notes:

(2) Council Expenses — “Actual Year To Date” — includes the Town Council annual

Insurance.

(3) Other services includes £36,703 for election expenses which was offset by a transfer

form earmarked reserves of £24,855.

(4) The Service Recharge will be applied at the financial year-end.
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Agendaitem 12.1 cont.
Earmarked Reserves for 2024/2025:

A summary of the Committee’s reserves showing the amounts available from reserves in this
current financial year is provided below:

Resources and General Services Committee 31.01.25
Grant Funding 2,542
Total 2,542

10



Resources and General Services Committee 12 February 2025

Agendaitem 12.1 cont.

Date:13/01/2025 Loughton Town Council 2024 - 25 Page 1

Time:10:47 Bank Reconciliation Statement as at 31/12/2024 User: JCG

for Cashbook 1 - No 1 Current Account

Bank Statement Account Name (s) Statement Date Page No Balances

Nat West no. 1 account 311242024 51,225.63

51,225.63
Unpresented Payments (Minus) Amount
311072024 11758 P546 Royal British Legion 150.00
20/11/2024 11765 P574 H20 Nationwide Ltd 108.00
29/11/2024 11788 PG46 Essex Association of Local Cou 780.00
19/12/2024 11799 PG78 Loughton Voluntary Care Associ 1,000.00
19/12/2024 11800 P692 Charlotte Harman 350.00
19/12/2024 11794 P&71 SME Invoice Finance Limited 720.00
19/12/2024 11795 P672 Essex Heritage Trust 25.00
19/12/2024 11796 PG73 Regional Waste Recycling Comme 561.60

3,694.60

47,531.03

Unpresented Receipts (Plus)

30/12/2024 R224 115.00
115.00
47 ,646.03
Balance per Cash Book is :- 47,646.03
Difference is :- 0.00
Signatory 1:
PEME e e e Signed e Date ..
Signatory 2:
MamE Slgned Date ...

11
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Agendaitem 12.1 cont.

Date:13/01/2025 Loughton Town Council 2024 - 25 Page 1

Time:09:18 Bank Reconciliation Statement as at 31/12/2024 User: JCG

for Cashbook 2 - No 2 Current Account

Bank Statement Account Name (s) Statement Date Page No Balances
MNat West no. 2 account 311212024 45 664 .54
45,664.54
Unpresented Payments (Minus) Amount
19/12/2024 865 P631 HMRC only 120PW00111168 8,664.81
8,664.81
36,999.73

Unpresented Receipts (Plus)

0.00
0.00
36,999.73
Balance per Cash Book is :- 36,999.73
Difference is :- 0.00
Signatory 1:
PEME o e e e Signed o Date .o
Signatory 2:
MEME Signed Date ...

12
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Agendaitem 12.1 cont.

Date:13/01/2025 Loughton Town Council 2024 - 25 Page 1

Time:09:03 Bank Reconciliation Statement as at 31/12/2024 User: JCG

for Cashbook 3 - NatWest Business Reserve Acc

Bank Statement Account Name (s) Statement Date Page No Balances
NatWest Business Reserve Acc 311212024 103,410.94
103,410.94
Unpresented Payments (Minus) Amount
0.00
0.00
103,410.94

Unpresented Receipts (Plus)

0.00
0.00
103,410.94
Balance per Cash Book is :- 103,410.94
Difference is :- 0.00
Signatory 1:
MNAME Signed Date ..
Signatory 2:
MAME e e e e e e Signed e Date .o

13
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Agendaitem 12.1 cont.

Date:08/01/2025 Loughton Town Council 2024 - 25 Page 1

Time: 10:57 Bank Reconciliation Statement as at 31/12/2024 User. JCG

for Cashbook 4 - Santander Business Reserve Acc

Bank Statement Account Name (s) Statement Date Page No Balances
Santander 31122024 482 674.46
482 674.46
Unpresented Payments (Minus) Amount
0.00
0.00
482 674.46

Unpresented Receipts (Plus)

0.00
0.00
482 674.46
Balance per Cash Book is :- 482,674.46
Difference is :- 0.00
Signatory 1:
MEME e Signed o e Date ...
Signatory 2:
MEME e Signed o e Date ...

14
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Agendaitem 12.1 cont.

Date:08/01/2025 Loughton Town Council 2024 - 25 Page 1

Time: 10:50 Bank Reconciliation Statement as at 31/12/2024 User: JCG

for Cashbook 6 - Nationwide Instant Saver Acc

Bank Statement Account Name (s) Statement Date Page No Balances
Mationwide Instant Saver Acc 311242024 107,838.27
107,838.27
Unpresented Payments (Minus) Amount
0.00
0.00
107,838.27

Unpresented Receipts (Plus)

0.00
0.00
107,838.27
Balance per Cash Book is :- 107,838.27
Difference is :- 0.00
Signatory 1:
MNEMIE e e e e Signed e e Date e
Signatory 2:
Name . Signed Date ...

15



Resources and General Services Committee 12 February 2025

Agendaitem 12.1 cont.

Date:13/01/2025 Loughton Town Council 2024 - 25 Page 1

Time: 13:03 Bank Reconciliation Statement as at 31/12/2024 User: JCG

for Cashbook 7 - Unity Bank

Bank Statement Account Name (s) Statement Date Page No Balances
Unity Bank 3122024 488.71
488.71
Unpresented Payments (Minus) Amount
0.00
0.00
488.71

Unpresented Receipts (Plus)

0.00
0.00
488.71
Balance per Cash Book is :- 488.71
Difference is :- 0.00
Signatory 1:
MName Signed Date ...
Signatory 2:
PAME et e e e Signed o e Date ..o

16
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Agendaitem 12.2
Accounts Paid

Loughton Town Councll
Payment record
List of paymeants made between 1 November 2024 to 20 November 2024

inveice No. Date Paid__ Payes Name ~ chgMNe. — Paid P No. Transaction defalis “Year

Fov Information Nu. 1 Accoun!

11624 20011/2024 Think Business Suppant Lid [ SME Invoice Fin 11781 TB1.08 P51 KH Ceaning Oct 02425
200112024 Charlotta Harmen 1rez A0C0 SD41 MH Deposil telund
1) 200112024 Counc Office Sciutions Umited 11763 120,24 Printing Oct
e 112004 CAT Window Clearing Services Lid 11764 11000 Hgh Laval weadow clean MH
77144 20112024 H2O Natorwide 11766 108.c0 Water tostng KH
2033 Qualis Property Solton - 7041 Groud mart CR RVRG 03-05124
08 200112024 Qualls Property Sakifon 11766 1344890 1337575 Ground Mairtenance (
s 20/1 12024 Graceisnss Comgee Mankarance Senvices LW 11767 160.00 Boder 114 Serv MH
2011 12024 GB Peo Maintenanca Lid 11768 82600 Clear high guilenng MH
it 201112024 Earh Anchors Lid 1Wes 10314 Bench memorial
2001172024 Vikirg Office UK lca e n1a2 StolionocyStamps Oct
2001 1/2024 Prgwe Sower L ( It ez Tirance L3 " 354.00 Annual PAT Tesling
200112024 IMF Maimlenance Lid "2 144 00 Repay Todet besebonl
2001112024 Aylestord Electical Conlrachors Lid M773 8,708 24 Xmas Lights Instaiiation
2 2001 112024 Safoty Services Group 1774 62400 PEO3 Fyst Ad Remembrance
Clarke Hilyer Tro44q PEC4  Service charge 01/12-28002
2011472024 Clarke Hillyar 1778 2500 B03.44 PECS Replaces P22 chq 11842 lost
€ & “egona! Waste Recys ing (Conmetal | Ll 192.00 PEOS Com Green Bos Sepct
EZ22690 Rugicnd! Wasle Fecp ng (Commeta) Lmird 332.60 PEO7 Cem Refuse bins Nov
[ 004 Regheal Wasts Nocpsing (Commodal Liiied €240 0 KH Radusa bing Nav
7238 2001172024 Regions Wasts Tlacr=ing (Commmas Limyisd 11776 16649 75360 PO08 MH Refuse bins Nov
2011172024 Potty Cash 1ne 179.71 PE0S  Petty cash pymis
2001172024 SNE Involce Financa Limited 19778 145338 PEI0 Roplaces P426 & 421 chg 11721 loet
Foy information Oenct Dotxis
31122024 NotWes=t oD 43575 P5S51 Bank charges Sset
WMZGINY 11042587 Northgale Vehicke Hia DD $90.19 P552 Van Sept
IRT0535 2712024 WO oD 6000 P553 ICO Asevual Sud
NV 05343 26/10/2024 First Business Walor op 25177 P584 Walsr rates Sept
W 4 the Comms Guys Do 20268 P585 Phone Sept
OO 2024 Skyguned Limitod Do 7778 PS56 Peoplesale Ocl
22102024 Tesco oD 30.38 PSS5T Mobdes Sept
Q211212024 PWLE oo 1784989 P545 MH Loan 2 Nov

IHO2024 Workdnay
O/ 112024 Wexldpay

27.60 P363 Steamiine charge Nov
1470 PS64  Streamfine charge Nov

361112024 ‘Worldpay J 342 PSE5 Stucamtine charge Nov
1O10/2024 SSE Bo B384 PS67 KG WM Eleciric 090810407
0702024 Skyguand Lavvtod cD 7778 P568 Peoplesale July
11092024 Bedsh Ges oD 21945 P563 DC Cleciric DBM7-2507
8 SORT Norhgate Vehicke Hie oo 1445 PS7T  Van Pedal box goodedl
VO 171070 Norfhgate Vehick Hiee oD 163,40 P578  LUght usdt minoe damags
Norhgale Verics Hue oo 0018 Van June
Northgate Vebick Hie 00 990,19 212041 PS30 Ven Aug
28082024 First Business Water no 347,37 POS1 Walar rates July
1810872024 NotWos! Crot Cad Sarves Do 543 57 Crodt can
24 1w07r2oe4 ‘o3t Credt Card Sarvices oo 269.39 Creds card June
1-24 14082024 DO 32149
r4 16102028 Do 545.3% B
ep-24 15/10/2024 NalWest Credit Card Services DO 839.54 Credit caed Sept
Oct24 14/1172024 NatWeal Ceodit Cord Seracos DO 324.45 PS87 Credil caed Oct
87720 1111202024 Skyguard Limited Do 77.76 P588 Pecplosafe Nov
2001142024 tha Commes Guys Do 202.58 P580
2W11/2024 NatWest Crocit Card Services DD PS00
TR TN2024 Nohgate Velucle Hre DD PhED
22/112024 Tesco no P584
25112024 Poritive YWater Limaad Do P56 Waler rates Oct
For lmforrmmiion BACS payments made from Mo. T Account
1074 301072024 Totsl Media BACS 52200 PSS9 TL A for EFOC
MO00 1870002808 EFDC BACS 35,702 74 PGE0 Disvict Panish Clections costy
1N 151072024 Caatie Water BACS 44703 PS61 BC Waler Rates Deputiod
112024 Kandal Tres Services L BACS 1360200 PSG2 Replace chq 11650 canx
For informuafion No. 2 Accoun!
6040 2212024 NafWesl Autopsy oo 2060 PS50 Bank chorge Sept YIZY
ANMVA024 NatWest oo 3460 P566 Bank acct charges Sept
W11/2024 NotWest Do 140 P551 Bank accl charges Ool
TRTRAZY 2211/2024 NatWest Adtopey DD 2045 PSE2 Bank autopay charge Oct
1V11/2024 Loughton TC Stall BACS 3180185 PE11 LTC net moges Nov
20V11/2024 Essex Pension Fuad 860 12,236.28 P12 ECC Pansions Nov
2001172024 HMRY 06° 1040047 PEIS  HMRC Tax & NIC Nov
200112024 D J Wikdey 62 $3.28 PE14 D Whiey Traved exp Senl 240
Far infymation Unlly Accow!
L4l ) 312024 Uity Tous! Bank gic Lo 499 P570  Unity chacges Oct M 2425
For snfoenation Account Tramsier
07711102024 11 kom Santander 20 No. 1 scet TRF 000000 T Top uz account from Precept sccound 202425
Total £ 263,021,657 1

Schedule number |
Date roporied 10 RGS Cltes |
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Resources and General Services Committee 12 February 2025

Agenda item 12.2 cont.
Loughton Town Council
Payment record
List of payments made between 21 November 2024 to 31 November 2024

woice Na. Dale Paii  Payee Name Chq No. Paid P No, Traneaction details Yoar
ar nformmetion No, 1 Accoun

TOE03T 29/11)2024 Chubb Fire & Secuirty Lid 1779 300.72 Supply, install newy extinguishers 2024025

052 2911172024 MRI Fabrications Lid 11700 540.00 VRG Rephice gate post 2024
071817103 20/11/2024 Royal Mall Group Lid 11781 1,974.00 TL Win posiage
141 29/11/2024 TBS Hygiens Lid 11782 20.00 Dog waste Bin Nov

34 Dellagste Umited 22500 MH Emergency exit sign repla
818 2601112024 Dellagate Limited 11783 €25.00 1,150.00 Regplace lost chg 11622 P354
AAD544 Earth Anchars Lid 11784 556.40 Litter bin installed

i Alfie James Praductions 11785 200 .00 FA Grard

[ 4 James Todd & Co Lid 11786 139.26 Nov Payrol

3 i ¢ Pinnacla Housing Limited 11787 300 00 WRPF Grd Maint Nov

11788 624.00 Clir training KL&SH

164 11789 156 C0 760.00 P6AT Cll raining Pranning K1
[ 11789 .00 PG48 Remembrasce Parade pholos 202
3829 2011 ompany Lid 11780 759 B4 PG5S Annual playground Inspaciion 2024125

" 2wt y Serdcas Lid 11ms P2 Fu replace door keypad 2024/2
2NI12024 € tons Limiled 11782 POEY  Prntng Nov 024
Alriam Security Solutions Lid 11783 PBOE RVRG Gats Nov 024/2

S 06112024 Woildpay
7 11/11/2024 Worldpay
14773281 1271112024 Worldpay
07/11/2024 British Gas
8 04/12/2024 British Gas
671694 191172024 Britsh Gas

rhine zhivge !

) Britsh Gas - 14765 WRPF Edectiic Cr 01/10-18/10 2024/25
9 Deitish Gas - 22940 WRPF Electiic Cr D1/9-30v9 4
22919662 Dritish Gas - 27928 WRPF Edectric Cr 25/7-347 42
12103 Briteh Gas 25.59 WRPT Electric 25/6-31/8 4
12103 Pritish Gas 21.58 WRPF Electric 1/9-30v9
121034 British Gas 1473 WRFF Electric 1/10-18/10
3820053 Britsh Gas - 16.57 Cem Electric Cr 1/8-14/9
: British Gas A Cem Clectric Cr 57-31/8
: “ y Cem Clectric 25
g Cem Electrc 1/
54 HBrash Gas 110 Com Eloctric 15
P 3 27111172024 Britieh Gas 27 Cem Electric 2110-1311
4 2024
. 1272024 ¢
1994215 21112024
g Briish Gi WRPF Electric 1810-20/11
6726 061272024 Brish Gas WRA Elactnc 19/10-2 1 20
y : QN 272024 Bulish ] Cem Blectrc 141112 124125
23049534 M 272024 Britwh Gas G Elecinc 21120011 J )
23952674 04/12/2024 British Gas 8C Elachric 2/11-20i11 1 )
8 Briish Gas MH Electic 13/11-20M11 1
. 49338 Briush Gas KH Gas 12102011 )
2 128 .48 as 191020114 y2ar.
- 6.08 !
)
¥
; a wrge Noy 124
25 wedit Card 601.92 PE84 Credd cavd Nov 1241;
or informalion Unity Account
31/12/2024 Unity Trust Bank plc DD B6.00 PEES Unily charges Nov Q2402
“or information Accounl Transfer
211172024 Trf from No. 1 acct to No. 2 acct TRF 5445060 T15  Transfer from current 1o weges sccl
Total £ 8513516

Vo cortify that this schedule lists the detalis ol the chegues, transfers and othor orde

win and payoos as

igne Signed:
‘rind Print name:

Schedule number
[ Date reported 1o RGS Cilee
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Resources and General Services Committee 12 February 2025

Agenda item 12.2 cont.

Loughton Town Council
Payment record
List of payments made between 1 Decamber 2024 to 19 December 2024

Invoice No. Date Paid__ Payeo Name ChqNo. — Paid P No. Transaction detalis Year

For Information No. 1 Accournt

EDF Energy Lid n's - 838.79 P868 BC Gas Cr
708 1S/12/2024 Think Busioass Sugpent Lt (SME tavoios Firance Limited 1794 720.00 P871 KH desning Nov
4122 16/12/2024 Essex Heritage Trust 1765 25.00 P872 Essex Hartiage Ann subs
E237200 Regonal Waste Recye!ing (Cemmasical) Limtod 33280 P673 Cem Rufuse bins Dec
2 Regonal Wasie Recyciing (Commerical) Limtod 6240 P674 KH Refuse bing Dec

19/12/2024 Regonsl Wasle Resycing (Commerical) Limitod 1798 168.40 561.60 P67% MH Refuse bns Dec
19/12/2024 Aylesford Elecrtical Contractors Lid 11797 9,705.24 PG76 Xmas lights removal
19/12/2024 Cb Scund Video Light Ltd 11798 303.60 PG77 Sound Light up Life
19112/2024 Loughton Voluntary Care Association 11798 1,000.00 PG78 Loughton Car Vol FA Granl
18/12/2024 Charlolte Harmaan 11800 350.00 P82 Repice chg 11762 S04
19/12/2024 Ellie Panteliou 11801 35000 SD44 MH Dep refd 08112

For information Diract Dabits

e INV  12/12r2024 Northgate Vahicle Hire Lic bp 890.19 PBS7 Van Nov
N2 Grensleasing Ltd (818} 108000 PGO2 Photocopier Lease Anrual

231212024 Tesco Mobile DD 30.36 P64 Mobile phores Nov
Q1212024 Worldpay Contra 1061 P85S Sireamine charge Dec
0911202024 Worldpay Conkra 7881 PGES Streamine charge Dec
1711212024 The Comms Guys Do 20150 PBE7 Telephone Nov
17/12/2024 Brilish Gas KH DO 78,34 PBBA KH Electric 2/11-1/12
16/12/2024 Arilish Gas Cem DD 7.79 P6ES Cem Electric 21/111-2/12
17122024 British Gas MM DD 1,284,684 PEED MH Eloctric 21/11-3/12
181 2/2024 Brilish Gas MH DD 26802 P681 MH Gas 21111412

For information BACS peymerils made from No. 1 Accoimf

KL M CECF AL EDF Enesgy Lid 430.54 P869 BC Gas July kast v

4 0OV12/2024 JMF Mainenance Lid BACS 144,00 PB70 Replaces chg 11772 P518S

For information No. 2 Account
19/12/2024 Loughlon TC Stall BACS 25957.10 PBT9 LTC net wapes Dec
19/12/2024 Essax Pension Fund 064 9,820.00 PGB0 ECC Pensions Dec
19/12/2024 HMRC 865 8,684,801 P331 HMRC Tax & NIC Dec
311272024 NatWest ) 2.10 P883 Bank accl charges Nov 202425

Fov information Account Transfer

20V1272024 Trf from No. 1 acct 10 No, 2 acct TRF 4448180 Ti18 Transler lrom current 1o wages acct
Total £ 105,686.36
We and other orders and payees as
Sign Signed:
Print Print name:

Schedulo number
Dato reported to RGS Cltea l ]

|
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Resources and General Services Committee 12 February 2025

Agendaitem 12.2 cont.

Loughton Town Councll
Payment record
Listof payments made between 20 December 2024 to 31 December 2024

Invoice No. Date Pald  Payee Name Chgq No. Pald P No. Transaction details —Year
For information No. 1 Accoun!
1614 (/012025 Moores Catering Engineers Lid 11802 144.00 PSSS Inspectrepar oven 204/25
30728233 02/01/2025 AloZ Supplies 11803 241.75 PSS Cleaning supplies 2024125
02/01/2025 Cancer Research UK 11804 7500 P897 Xmas Window Prize donation 2024725
02/01/2025 Haven House Childven's Hospice 11805 75.00 P898 Xmas Window Prize donason 2024725
02/01/2025 Haven House Chiklren's Hospice 11806 75.00 PEE9 Xmas Window Prize donation 200425
02/01/2025 St Clare Hospice 11807 7500 P700 Xmas Window Prize donation 202425
0200172025 Active Futures West Essex 11808 100.00 SD47 MH SD Refud 2024725
020172025 Priya Sheth 11809 350.00 SD58 MHSD Refud 2024/25
MEM252287 -1 02012025 Society of Local Councll Clerks 11810 48000 P703 MS annual membership 202425
446 02/01/2025 Gareth Griffith (Greenhill Gardening Services) 11611 500.00 P704 Ground mairtenance Oct-Dec 2024125
6365 02/01/2025 TBS Hyhiene Ltd 11812 7200 P705 Dog bins Dec 202425
26315 02/01/2025 Complete M = Lid 11813 18000 P706 Repair timer on boler 202425
729 02/01/2025 Qualis Property Solusions 11814 1344616 P718 Ground maintenance Nov 202425
17322 02/01/2025 Atrium Security Soltions 11815 91250 P719 RVRG Gate Dec 2024125
02/01/2025 Dan Rawles 11816 3000 P720 WRA Key Deposit Refd 202425
1032314 02012025 Pinnacle Housing Limited 1817 60000 P722 WRPF Grd Mainenance Dec 202425
18186 020012025 EALC 11818 396,00 P723 Training Course WD, RB. KP 2024125
77532 0201/2025 James Tood & Co Limited 11819 12474 P724 Payroll Dec 202425
017061 023 02012025 Island Flooring Contracts 11820 548400 P725 Re-sand and polish ficor 202425
0210172025 Petty Cash 11821 12747 P730 Petty Cash payments 202425
For informaion Direct Debils
INV-083056 231272024 Pozitive Water Limited Do 28858 PS3 Waler Rates Nov 202425
Nov CHGS 31122024 NatWest DD 4999 P701 Nov Bark charges 2024125
220582025 Grenkeleasing Ud DD 98.00 P702 Photocopier Equip Protect 2024125
724075536 British Gas (RVRG) nia 11546 P707 RVRG eleciric or 257-31/8 2024725
724077346 British Gas (RVRG) na 11820 P08 RVRG elecyric o 110-31/10 202425
724079083 Batish Gas (RVRG) na - 87.72 PT09 RV electric or 1111411 202425
724076851 Batish Gas (RVRG) nfa - 8826 P710 RV electric o 18-308 2024725
724080021 British Gas (RVRG) na 8427 P711 RVRG electric 257-3V10 2024725
724080030 British Gas (RVRG) na 2726 - 208.11 P712 RVRG electric 1/11-1212 2024125
805182128 British Gas (KH) DD 22559 P713 KHgas21/11-16/12 2024125
336333440 11122024 Worldpay Contra 032 P714 Steamiine charge Dec 22425
330475562 121272024 Worldpay Contra 006 P715 Steamline charge Dec 2024125
329722078 13122024 Wordpay Contra 2315 P716 Streamiine charge Dec 202425
3402680801 171272024 Worldpay Contra 453 P717 Steamine charge Dec 2024725
808350457 08/01/2025 British Gas (RVRG) DD 130 P721 RVRG electric 1312-14/12 2024025
PW4ES175 2412 200012025 PWLB DD 1410322 P726 BC Loan repayment 2024125
819369638 13/01/2025 Beitish Gas (WRA) oo 21.76 PTZ1 WRA electnic 21/11-2112 2024725
819389639 13012025 Brish Gas (BC) DD 213.69 P728 BC Gas 28112312 2024025
DEC 2024 1401/2025 NatWest Crodit Casd DD 21440 P729 Dec Credit Card 2024125
For information BACS payments made fom No. 1 Accoun!
10004707453 18/12/2024 Castie Waler BACS 65.10 P702 BC Waler rates 1/10-30/11 2024125
For information No. 2 Account
7683755 24/12/2024 NatWest Autopay DD 2085 PE94 Bank charge Nov 202425
Total £ 38,521.15
We certify hat this schedule lists the detalis of the cheques, transfers and other or and payces as

Signed:

Print na

e

Signed:

Print name:

Schedule number

402

Date reported to RGS Cttee
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Resources and General Services Committee 12 February 2025

Agendaitem 12.2 cont.

Loughton Town Council
Payment record
List of payments made between 01 January 2026 to 17 January 2026

Invoice No. Date Pald  Payee Name ___Chg No. Pald P No. Transaction details Year

Far information No. 1 Accownt

9008 17/0172025 CAT Window Clesning Senvces Lid a2z 10000 P731  MH Window cleaning Qlr 2024725
2802 17/01/2025 Couno Office Sclutions Limited 1823 7585 P732 Printing Dec 202425
76474 1710172025 Aylesford Elecincal Condractors Lid 11824 166,00 P738 Repak 2 Xmas lights 2024725
Reglonal Waste Recycing (Commerical] Linied 332 80 P737 Com Rofuso bins Jan 20245

Itagional WWaste Riecycing (Comrsarical] Lineiied f2.40 P738 KH Refuse tins Jan 202425

170172025 Reglonal Waste Recycling (Commerical] Limiled 11825 166 40 56160 P738 MH Reluse bine Jan 202425

26326 171012025 Gracelands Complete Mainterance Senvizes Lid 11826 74848 P740 Replace heating programmerivalves 2024025
754 17/01/2025 Quals Property Solutions 11827 13,446 168 P741 Ground maisenance Dec 2024425
8355 17/01/2025 Forest Casual & Schoolwear 11828 0300 P762 Hiviz wombes 2024/25
44926 17012025 1hiis Sun rmes Suppot Lis (SME irvoior Fisance Limtect) 11829 72000 P753 KH cleaning Dec 2024/25
17/01/2025 Mr B Patient 11830 216.00 P764 Interment re‘und GS0 202425

17/01/2025 TBS Hyglene Lid 11831 90,00 P756 Dog Bins Dec 2024,25

17/01/2025 Terry Tow Sound & Light Ltd 11833 72.00 P756 BC Service induct locp 2024725

1710172025 Regons Wasle Recycling (Commencal) Limted 11832 456.00 P767 Cem Refuse bins NowDec 202425

17/01/2025 Heels & Lodge 11834 37500 P758 Indernal audd 2025 2024725

170172025 Dan Rawles 11835 30.00 P720 WRA 2nd Key Dapost Redd 2024725

17/01/2025 Rached Ellis 11026 350.00 SD49 Security Deposil refund 2024725

For information Direct Dabis

341960751 301212024 Woeldpay Conlra 1.73 P733 Sueamine charge for Dec 2024/25
342128959 3112012024 Worldpay Contra 4860 PT34 Streamiine charge for Dec 2024125
08/01/2025 Northgate Vehicle Hee Lid DD $80.19 P735 Van Dec 2024/25
23104/2025 Pozitive Wales Limited oD 279.66 P742 Waler rates Dec 2024725
22101/2025 Tesco Maobile 218} 30.36 P743 Stalf mobie Dec 2024125
06/01/2025 Skyguned Limited Do 17.76 P744 Peoplesafe protect Dec 2024)25
3104/2025 NatWest Bank oD 4242 P745 Bank charges Dec 202425
724179730 16/01/2025 British Gas (RVRG) oo 1233 P761 RVRG electic 15/12-21 2024125
850264368 2000172025 Brilish Gas (KH) oo 91.22 P762 KM elactric 2/12-1/1 2024125
809996568 British Gas (WRPF) op 3142 P763 WRPF alectic 21/11-21 2024725
000605512 17/M01/2025 British Gas ( Cem) oo 6248 P764 Ceom olockich12-2/1 024125
859264369 2000112026 British Gas (KG) oD 61.15 P765 KG eleciric 21/11-2/1 202425
2110172025 British Ges (BC) Do 277.00 P768 BC sdeckic 21/11-11 2024125
17/01/2026 British Gas (MH) oo 28837 PY67 NH Gas 8N12-211 2024125
06A01/2025 Workipay Contra 2237 P88 Streamliine charge for Jan 2024725
08/01/2025 Worldpay Contra 1480 P7689 Streamline charge for Jan 2024125
001712025 Werldpay Contra 408 P770 Streamline charge for Jan 2024125
1301/2025 Weridpay Cantra 10.97 P771 Streamline charge for Jan 2024725

Far information BACS payments made from No. 1 Account
SITZ144 16501/2026 H20 Naticrwide Limited BACS 108.00 P760 Replacement to P760 2024125

Far infommation No. 2 Account

170172025 D Widley 0866 960 P746 D Wixley Travel exp EFDCILCLC 2024028
17,0172025 HMRC 657 8.00585 P747 HMRC Tax & NIC Jan 2024125
170012025 Fssex Pension Fund E86 962026 P748 ECC Pensions Jan 2024028
19/0172025 Loughton TC Statt BACS 24 558,33 P749 LTC net wages Jan 2024/2%

For lnformation Unity Accoum

co4a7 311272024 Unity Trust Bank Do 0.30 P750 Unity charges Dac 2024126
0903 31012025 Unity Trust Bank 8]0} 6.00 P751 Unity charges Dac 2024028

For information Accown! Transfer

1711272024 Tef from No. 1 aced o No. 2 acct TRF 4448190 T17  Transfer from current to wages accl 2024/25

Total £ 107,927.46

We certify that this schadulo lists the details of the cheques, transfers and other orde alue shown and payees as

Signed:
Print na

Schedule number
| Dale roported to RGS Cltee

21



Resources and General Services Committee 12 February 2025

Agendaitem 13
Internal Auditor — interim Internal Audit Report

HEELIS&ELODGE

Local Council Services ¢ Internal Audit

Interim Internal Audit Report for L hton Town Council -~ 2024/2025

The following Internal Audit was carried out on the adequacy of systems of control in accordance with the
requirements of the Audit and Accounts Regulations 2015 and the guidance and instruction in the
Practitioners Guide 2024. The following recommendations/comments have been made:

Proper book-keeping Cash Book, regular reconciliation of books and bank statements. Supporting
vouchers, invoices and receipts

The Council hold the General Power of Competence and LGAs137 does not
apply. The cashbook is referenced providing a clear audit trail. Supporting
paperwork is in place and well referenced providing a clear audit trail, in
particular the cover sheets used for receipts and payment invoices. An
examination was undertaken of a sample of payments between references 300 -
400, including cross referencing with the cheque book and calculations where
multiple invoices have been paid or credit notes have been issued and all were
found to be in order.

The Council uses the RBS Omega accounting system. Further detail of the
processes and examinations undertaken are contained within this report.

Financial regulations Standing Orders and Financial Regulations
Tenders
Appropriate payment controls including acting within the legal framework with
reference to council minutes
Identifying VAT payments and reclamation
Cheque books, paying in books and other relevant documents

Standing Orders in place: Yes
Reviewed: 15/5/2024 (Ref: 11)
Financial Regulations in place: Yes
Reviewed: 15/5/2024 (Ref: 12)

It is noted that Financial Regulations are currently being updated.

VAT reclaimed during the year: Yes
Registered: Yes Reg: 718721723

Submission Period: Amount:
01/04/2024-30/06/2024 £17,772.49
01/07/2024-30/09/2024 £3,019.64
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Resources and General Services Committee 12 February 2025

Agenda item 13 continued
Internal Auditor — interim Internal Audit Report

Risk Assessment

General Power of Competence: Yes  Reaffirmed: 15/5/2025 (Ref: 10)
Policy Review Schedule in place: Yes

The tender for the Newmans Lane play area redevelopment exceeded the
£30,000 threshold and has been advertised on Contract Finder in accordance
with the Public Contract Regulations.

The Council reviewed the following documents during the year:

26/6/2024 — (Ref: RG22)

Code of Conadu

Code of Conduct Annexe 3 Complaints Procedure
Health and Safety Policy

Training Strategy

2/10/2024 - (Ref: RG44)

e Equal Opportunities Policy

o Community Engagement Strategy
e LTC Complaints Procedure

Appropriate procedures in place for the activities of the council
Compliance with Data Protection regulations

Risk Assessment document in place:  Yes
Data Protection registration: Yes Ref: 21870535

Data Protection

The General Data Protection Regulations have changed and the new Regulations
came into force on 25 May 2018. It is likely that this will affect the way in which
the Counall handles its data. Due to the financial risk associated with the
General Data Protection Regulations, the Council have included this in their Risk
Assessment.

Privacy Policy published: Yes

Link: http://www.loughton-
tc.gov.uk/_UserFiles/Files/Documents%20and%20Policies/Data%20Privacy%20
Notice%20MASTER%20-%20BC.pdf

Insurance was in place for the year of audit (1/4/2024 — 31/3/2025). The Risk
Assessment was reviewed at a meeting held on 10/4/2024 (Ref: RG335.2). The
review of the effectiveness of internal controls was held on 10/4/2024 (Ref:
335.1.2).

Statement of Internal Controls in place: Yes
The Council have effective internal financial controls in place. The Clerk provides

financial reports to council meetings. Councillors are provided with information
to enable them to make informed decisions.
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Resources and General Services Committee 12 February 2025

Agenda item 13 continued
Internal Auditor — interim Internal Audit Report

Transparency

Bank signatories were reviewed and approved at a meeting held on 17/7/2024
(Ref: 29.4) and 26/6/2024 (Ref: RG21).

The Council have an appointed councillor that undertakes an internal financial
check. The examination includes monthly payroll, tax and NI and pensions. The
2023-2024 check was reported to the Resources and General Services
Committee on 10/4/2024 (Ref: RG333). There were no adverse comments. The
appointment of a councillor for 2024-2025 was confirmed at a meeting held on
26/6/2024 (Ref: RG15). The last internal financial check was on 17/7/2024, with
a further check due on 7/10/2024 (Ref: 2/10/2024 — RG38).

It is noted that credit card spending limits were increased at a meeting held on
26/6/2024 (Ref: RG19).

The annual play area inspection has been undertaken during the year (Ref:
3/9/2024 — Ref: RC42). It is noted that all remedial work has been completed
from the May 2024 inspection (Ref: 3/9/2024 — RC42).

Fidelity Cover:  £2,000,000

The level of Fidelity cover is within the recommended guidelines of year end
balances plus 50% of the precept.

Under the Transparency code for smaller authorities, smaller councils with
income/expenditure under £25,000 should publish on their website from 1 April
2015:

Smaller Council: No
Website: http://www.loughton-tc.gov.uk/

The Council is not subject to the requirements of the Transparency Code for
smaller Councils. The Transparency Code for Councils with a turnover exceeding
£200,000 is not covered as part of the Internal Audit.

Under The Accounts & Audit Regulations 2015 15 councils must publish on
their website:

External audit report

2024 Annual Return, Section One Published — Yes
2024 Annual Return, Section Two Published — Yes
2024 Annual Return, Section Three Published — Yes

Under The Accounts & Audit Regulations councils must publish on their
website:

Notice of period for the exercise of public rights
Published — Yes
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Resources and General Services Committee 12 February 2025

Agenda item 13 continued
Internal Auditor — interim Internal Audit Report

Period of Exercise of Public Rights
Publication Date: 30/5/2024 Start Date: 3/6/2024 End Date: 12/7/2024

Under the requirements of the Accounts and Audit Regulations 2015
13(2b) council are required to display AGARs for the five years 2019-20, 2020-
21, 2021-22, 2022-23 and 2023-24 on their website,

The Council have met the publication requirements.

Budgetary controls Verifying the budgetary process with reference to council minutes and
supporting documents

Precept: £993,909 (2024-2025) Date: 30/1/2024 (Ref: 220)

Effective budgetary procedures are in place. The precept was agreed in full
council and the precept decision and amount has been clearly minuted. The
Clerk ensures the council are aware of responsibilities, commitments, forward
planning and the need for adequate reserves. Budget papers are prepared to
ensure councillors have sufficient information to make informed decisions.
Budgets are monitored during the year.

Income controls Precept and other income, including credit control mechanisms

All were found to be in order. Income controls were checked and a sample of
income received and banked cross referenced with the Cash Book and bank
statements.

Fees for hall hire, football pitches and licences were reviewed at a meeting held
on 10/4/2024 (Ref: RG337). Cemetery fees were reviewed at the same meeting
(Ref: RG338).

Petty Cash Associated books and established system in place

A satisfactory petty cash system is in place with supporting paperwork. A sample
of receipts were examined from April to December 2024 and cross referenced
with vouchers and the cash book. All were found to be in order with a clear
reconciliation sheet included.

Payroll controls PAYE and NIC in place where necessary.
Compliance with Inland Revenue procedures
Records relating to contracts of employment and pensions

PAYE System in place: Yes

Employer’s Reference: 120/L22613
P60s issued: Yes
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Agenda item 13 continued
Internal Auditor — interim Internal Audit Report

Asset control

Bank Reconciliation

Reserves

The Council continue to operate RTI in accordance with HMRC regulations.
Payroll is outsourced. Supporting paperwork is in place, including staff
timesheets and P60s have been produced as part of the year end process. An
examination was undertaken on a sample of salary payments from April to
December 2024, including mileage allowance claim forms which were checked
for accuracy. All was found to be in order. A further examination will take place
at the year end.

Eligible employees have joined the nominated pension scheme.

It is noted that the Council undertook a review of salaries at a meeting held on
10/4/2024 (Ref: RG328), 26/6/2024 (Ref: RG7) and 2/10/2024 (Ref: RG31). An
appraisal system is in place for all members of staff (Ref: 10/4/2024 — RG329).

Inspection of asset register and checks on existence of assets
Cross checking on insurance cover

A separate asset register is in place. Values are recorded at cost value/insurance
value. A further examination will take place at the year end to confirm that the
figure in the asset register corresponds with the figure in Section 2, Box 9 of the
AGAR.

Regularly completed and cash books reconcile with bank statements

All were in order. Bank Recondiliations are carried out regularly. The bank
statements reconciled with the end of year accounts and bank reconciliations for
all accounts.

Bank Balances were confirmed as:

NatWest Current Xxxx3922 £51,225.63 31/12/2024
NatWest Current Xxxx9955 £45,664.54 31/12/2024
NatWest Reserve Xxxx5249 £103,410.94 31/12/2024
Santander Savings Xxxx5910 £484,580.69 2/1/2024

Nationwide BS Xxxx6269 £107,838.27 31/12/2024
Unity Trust Xxxx6590 £495.01 30/11/2024

General Reserves are reasonable for the activities of the Council
Earmarked Reserves are identified

The Council have adequate general reserves and have identified earmarked
reserves in their accounts. A Reserve Policy is in place and an Investment
Strategy and Policy is in place. A further examination regarding reserves will take
place at the year end.
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Agenda item 13 continued
Internal Auditor — interim Internal Audit Report

Year-end procedures Appropriate accounting procedures are used and can be followed through from

Sole Trustee

Internal Audit
Procedures

External Audit

Additional Commen

working papers to final documents
Verifying sample payments and income
Checking creditors and debtors where appropriate.
To be undertaken at the year end audit.
The Council has met its responsibilities as a trustee
The Council is not a sole trustee.
The 2024 Year End Internal Audit report was considered by the Council at a
meeting held on 15/5/2024 (Ref: 13.1.iii) and the Resources and General
Services Committee on 26/6/2024 (Ref: RG16).

A review of the effectiveness of the Internal Audit was carried out on 10/4/2024
(Ref: RG335.1).

The Council formally approved the 2024 AGAR at a meeting of the full Council
held on 15/5/2024 (Ref: 13.1.i & ii).

The External Auditor’s report was considered at a meeting held on 2/10/2024
(Ref: RG39).

There were no matters arising from the External Audit.

Recomme i

» The Annual Town Council meeting was held on 15/5/2024. The first item of business was the
Election of Chairman, in accordance with Standing Orders.

» There are no additional comments/recommendations to make in relation to this audit.
» I would like to record my appreciation to the Clerk to the Council for his assistance during the
course of the audit work and the quality and thoroughness of documentation provided for the audit.

N2

Heather Heelis
Heelis & Lodge
13 January 2025

27



Resources and General Services Committee 12 February 2025

Agenda ltem 14
Internal Audit Tender

Internal Audit Quotes - 2025/2026 - 2029/2030

Company Year 1 Year 2 Year 3 Year 4 5years |Comments Contact

JP Watson Co £789.00 £832.50 £876.00 No Quote Quoted to 3 years John Watson
Heelis & Lodge £800.00 £800.00 £850.00 £850.00 |£850.00 Heather Heelis
Auditing Solutions Limited No Quote :?eﬁfspacny to take on further Anne Pollard

Comments / recommendations
Given the competitive quote and outstanding serivce provided for last 5 years - recommend signing the contract with Heelis and Lodge.
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Agenda item 15
Insurance — Annual Review

The Council is currently insured by Zurich since April 2022. The current three-year term

insurance agreement with this company expires on the 31 March 2025.

The Council’s current level of cover is summarised below. We are currently obtaining quotes

from 3 insurance companies that specialise in Local council’s insurance: Zurich, James Hallam

and Clear Council.

Current levels of Cover

Material damage — buildings & subsidence 2024/25
Buckingham Court 722,386
Cemetery buildings 226,545
Kingsley Hall 470,192
Willingale Road Changing Room 135,359
Community Centre 3,023,475
Drinking fountain 31,344
RVRG changing rooms 524,335
LAC buildings 307,763
All-weather running track 257,201
War Memorial 91,189
Willingale Road Allotments 131,083

Business Interruption — Murray Hall
Additional expenditure 100,000
Loss of revenue 450,000

2024/25

Contents
Buckingham Court 93,985
Kingsley Hall 3,992
Murray Hall 57,566
Cemetery office & outbuildings 6,725

Engineering
Passenger lift (standard cover) 500,000

All risks
Town Mayor’s Badge of Office 3,510
Silver Gilt Chain of Office and case
Best Allotment in Loughton Cup 1,703
Silver Plated Rose Bowl
Noticeboards x 9 7,673
Garden Machinery (Cemetery) 6,747
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Garden Machinery (Willingale Road Allotments)

Skate Ramps and Associated Equipment 28,259
4 laptops 5,796
Playgrounds - Play Equipment 326,683
Electric Vehicle Charger — Easee Charge Robot 2,479
Defibrillator 1,900
Sign Indication Device 2,700
Money

In transit in the custody of any Member or Employee or in 5,000
transit by registered post (limit £250), or in a Bank Night Safe

In the private residence of any Member or Employee 500
In the premises — in the custody of or under the actual 5,000

supervision of any Member or Employee. / In locked
safes or strongrooms

In locked receptacles other than safes or strongrooms 500
Public Liability 15m
(incl Hirers’ Liability of £2m; Libel & Slander £500,000)
Employer’s Liability 10m
Legal Defence Costs 200,000
Fidelity Guarantee (Employees & Members) 2m
Personal Accident
Cover is limited to £500,000 any one person and £2,000,000 any one incident
Employees Capital sum 100,000
Weekly sum 500
Volunteers Capital sum 100,000
Weekly sum 500
Members Capital sum 100,000
Weekly sum 500
Key Personnel - Clerk
Capital sum 100,000
Weekly sum 500 for up to 10 weeks
and £100 per week
thereafter
Vehicle — fully comprehensive, excess of £150.
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Agenda item 16
Asset Register

LOUGHTON TOWN COUNCIL
REGISTER OF ASSETS AND PROPERTIES AS 31 DECEMBER 2024

Insurance
Nature of Basis of | value 24/25
Date of Method of | Owner if not | town council Cost of Currant Currant to be Date of |Method of
Assat acquisition | acquisition |[town council interest acquistion £ | Value £ | valuation updated disposal | disposal
Open Spaces. pla fields and recreational areas
The Lindens Transfer from Community
open space 09/09/ 1299 EFOC Freehold rill 1.00 asset
Hillyfields open
space MNEA has an
(Incorporating Transfer from |  interested Community
Millernburm 30102000 EFDC registered on Freenhcld it 1.00 assel
Remembarance the Deed
Grove
Lady Whitaker's | ,onam002 | purchase Freshold 13500000 i | Community
Maad assel
Willingale Road MNEA has an Combine In
Playing Fields | | _pomn02 | Purchase | Mierested | o ohold | costith Lady i | Community 128,914
{including registered on Whitker's Mead assel
changing rooms) the Deed ars
Kinge Green,
Standard Grean, Managsmmt'lt LCIty"juf Legal
Schoal Grean 15/08/2001 agreemen endan managemant nfa nil nfa
with City af (Tarmerly
and part of Land ca " agreament
Hillyfields on rporation)
War Memonal on Assumed responsible
Kings Green nia responsibliity unknown far nia il nia BE B46
Camrmunity
Roding Valley Leasehold assel
Recreation | 01/04r1gg7 | Tanster fom wef nil 100| LAC SoaseT
Ground 10/01/2008 bulidings .
only
Open space
adjacent 1o Transfer fram Community
Willingale Road | 08/092005 | " e Freenhcld it 1001 ™ enat
allotrment site
Leasehald -
Memaorial Rose \ Chelmsford
Garden, Roding | 01/11/2015 Lease SLCMH'E:‘;'I s Diocesan & nil nil Gm:;i:tmty
Road 51 Michael's
PCC
Loughten Cricket
Club (LCC), | 13052019 Tm“fr&’:""‘“ Freshold il 1.00 C"‘:;:t"“""
Traps Hill
Street Furniture
Bus shelter, Community
Jessal Drive 01/04r2007 Purchase Ownership 3280 nil aseal
Bus shelter, Community
Borders Lane 01/062017 Purchase Ownership 3222 nil assel
Bus shelter,
Jesse| Community
DrivalColshrook 01/062011 Purchase Ownership 3398 nil assat
Lane
Bus shelter, | 1525018 | Purchase Ownarship 4436 il | Community
Traps Hill assel
Moticeboard,
library wall, Traps| 0110/1998 Purchase Ownership 570 nil Gm:;i:tnlty
Hill
Noticebaord in Scapped
Longeroft Rise | 031032022 | Purchase Ownership £10 il C"‘:;":I"“'-" Oct-23 as
{Oakwaad Hill) replaced
Naticebaord in
Longeroft Rise | 17/0472023 Purchase Ownership 1261 nil Gm:;i:tmty 7308 - total
(CakwoodHill) Ins for all
Naoticeboard - o nolicaboards
Sainsbury's 170452023 Purchase Orwnership 1011 nil m:s::tnw
Debden
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Agenda item 16
Asset Register continued

LOUGHTON TOWN COUNCIL
REGISTER OF ASSETS AND PROPERTIES AS 31 DECEMEER 2024

Insurance
Mature of Basis of | value 24/25
Date of Method of | Owner if not | town council Cost of Current currant to ba Date of |Method of
Azzal acquisition | acquisition |town council| interest acquistion £ | Value £ | valuation updated dizposal | disposal
Moticeboards on
the Roding Valley| ¢045016 | Purchase Ownership 5630 nil | Community
Recreation assel
Ground
Blue Hertitage
plagues - sea file Community
far datails of varlous Purchase Ownership varous ribl aseat not Insured
locations
Salt'Grit bins, c
locations as par | 01/01/2003 Purchasze Ownership 3B5 each il o-:!::tnrly not insured
filex
Aszzlgnment c
Drinking fountain | 03/02/2005 | of lease from Leasehold il fil “““‘:t""” 29 851
EFDC 458
Civilian war Comrmunity
memorial 01/08/2005 Purchase Ownership 1800 il assat not insured
Highways seats
Exchange of
(butside town 01/06/2005 | letters with Ownership il il Community not insured
cenires ) see list EFOC asset
for localions ete
Alleyway namea
plates sea st of Comirriuinity
detalls of 01/04/2006 Purchase Ownership varnous il p—— not insured
locations elc
Flower baskets
{High Road) *31 Community
o liet of datalls 01/06/2008 Purchase Ownership 201 each ribl aseat not Insured
of locations etc
Flawer baskets
(Broadway) *38 Comrmunity
cae llst of datalle 01/06/2010 Purchase Ownership 36 each ikl p—— not Insured
of locations etc
Flower baskels
(Station Road) Commun
11 see stofl | 01/04/2015 Purchase Ownership 225 mach il " ity not insured
details of ass
locations elc
Oak
interpretation 0110/2015 Purchasze Ownership 1372 il thm:tnny not insured
board (Purmnp Hill) ass
Spead Indicator Comrmunity )
Device (SID) 011272024 Purchase Ownership 2500 il p——
Triangular Community
bunting 02/03/2023 Purchase Ownership 1714 =£1k aseat ot Insured

32




Resources and General Services Committee 12 February 2025

Agenda item 16
Asset Register continued

LOUGHTON TOWN COUNCIL
REGISTER OF ASSETS AND PROPERTIES AS 31 DECEMEER 2024

Insurance
Nature of Basis of | value 24/25
Date of Mathod of | Owner if not | town council Cost of Current current to be Date of |Method of
Asset acquisition | acquisition |town council interest acquistion £ | Value £ | waluation updated disposal | disposal
Blavgrounds
Playgrournd
equiprment,
Roding Valley | SU™Me’ | o rchase Ownership 6,722 nil | COMMURY | e je0 | 31i08r2023 |  Serap
1947 assel
Recraation
Ground
Playground
equiprent,
Roding Valley | August 2023 | Purchase Orwnership 486,857 nil Cm:;:tmty 61,036
Recreation
Ground
Playground in Transfer from Community
Felstead Road 04/0172002 EFOC Freahold nil nill assat not insured
Playground
equipment on FebiMarch Community
Falstead Road 2003 Purchase Crwnership 25,200 nill asset 22 560
playground
Traps Hill
playground Transfer from Community
additional itam of 18/05/2001 EFOC Freehold nil 820 1.00 asset not insured | 01/0772016 Scrap
equipment
Playgrounds at
Colebrook Lane
'[C"lj; n':’;':‘“l_"]‘"“s Management Mananement 37,728 - CL
N 210172002 agreamant & nia nia na 49 560 - ML
Westall Road, with EFDC agreament 10102 - H
Hillyfialds (H) & !
Oakwood Hill
{aka Monsgrove)
Monksgrove | 0195008 | Purchase Ownership 15,600 i |Community | g 4o
playground assel
Newmnan's Lana
refurbishment (2 011172008 Purchase Crwmnership 19,000 nill Community not insured
new items of assel
o i prrent)
Newmnan's Lana
refurbishment | o 409/5005 | Purehase Ownership 53,320 il | Community -
(rew equipment assel
and surfaces)
Waestall Road c
play area 011172009 Purchase Crwnership 64,000 nill ommutmt'_..r 29 640
equipmeant asse
Wastall Road c
play area new O1/0452011 Purchase Crwnership 4 750 nil ommutmt'_n,r not insured
swings asse
Colebrook Lane
replacament of Community
play equipment 01/082010 Purchase Crwmnership 6,386 nill asest not insured
[swings)
Colebrook Lane
replacement luti- Community
play unit and 01/0452014 Purchase Ownership 20,385 nil aseel not Insured
springer
Hillyfields play
area 01/03r2011 Purchase Crwnership 17,885 nil Cmﬁmutmt'_n,r not insured
refurbishment asse
Outdoar gym,
Roding Valley Community
Recreayion 01/062011 Purchase Ownership 21,517 nil aseat 25,800
Ground
Outdoar gym,
Wilingale Road | 01/04/2014 | Purchase Orwnership 17,000 il C"':;:t““"' 19,206
playing field
Skateboarding
equipment and | 01/05/2015 Purchase Crwnership 8,000 nil Gm:;:tmt'_-.r 26 914
traller
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Agenda item 16
Asset Register continued

LOUGHTON TOWN COUNCIL
REGISTER OF ASSETS AND PROPERTIES AS 31 DECEMBER 2024

Insurance
Mature of Basis of | value 24125
Date of Method of | Owner if not | town council Cost of Current current to be Date of |Method of
Asset acquisition | acquisition |town council interast acquistion £ | Value £ | valuation updated disposal | disposal
Traps Hil | o4067/2016 | Purehase Ownership | 80,000 ail | Community| 4 a5
playground asset
Traps Hill Cammun
playground 01/07/2018 Purchase Ownership 3,306 fikl p— ity fiol Insurad
SEESAW
Outdoor table Community 1 table
P —— 01/0452017 Purchase Ownership 3,000 ikl aseal not Insured scapped
Allotments
Allotment silver Cost (no
trophy and silver | 01/07/2011 Gift Ownership nill BOG change 1,622
rose bowl fram 1112)
Pyrles Lane Transfer fram Comrmunity
Allolmants 26111599 EFDC Freahold nill 1.00 asnal not Insured
Roding Road Transfer from Comrmunity
Alloimants 26111599 EFDC Freahold il 1.00 p— not insured
Accees lieances Grant of soe dabl
to Roding Road Various licences by roaietar nfa not insured
allotments LTC &g
Willingale Road Transfer from Comrmunity
allotments &/ 2005 EFDC Freshold nil 1.00 assat 124,841
Cematary
Laughtan
Cametery Transfer from Comrmunity
(including 23121999 EFDC Freshold nil 1.00 assat 215,758
bulldings}
Loughton
Cemetery various
Furniture and varlous Purhase Ownership Vanous <Eik fifa 6,404
equipment
Other Services (Rec)
Defibrillators -3 -
5 Station Rd; 63
the: Broadway, Comrmunity
Morrisans 245 19/02/2018 Purchase Ownership 3765 3765 p—
250 High Rd
Loughton
Dafibrillator - Community
Murray Hall 130402023 Purchase Ownership 1805 1805 aeeal
Elactronic Vehicle Community
Charger Purchase Ownership 24749 2479 aseal
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copy or information)
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