
 
 
 
 
 
 
  
 
 
 
 
 
 

RESOURCES AND 
GENERAL SERVICES 

COMMITTEE 
 

Members of the Resources and General Services Committee  
are summoned to attend a Meeting at 7.30pm on 

 

 Wednesday 25 June 2025 
 

at Loughton Town Council, Council Chamber, 1 Buckingham Court, 
Rectory Lane, Loughton IG10 2QZ  

 
 to transact the business as shown in the agenda. 

 
Mark Squire 
Town Clerk 
18 June 2025 

 
Councillor M Owen (Chairman) 

Councillor R Brookes (Vice Chairman) 
 
Councillors 
I Allgood S Fontenelle N MacKinnon 
S Murray M Stubbings  

 
 

Note to Councillors: 
If you are unable to attend the meeting, 

please phone your apologies to the office on 020 8508 4200.  
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A G E N D A 

 
1 Apologies for absence 
 To RECEIVE any apologies for absence. 
 
2 Declarations of Interest 
 Councillors to declare any pecuniary or non-pecuniary interest in any items on the 

agenda. 
 
3 Confirmation of Minutes 
 To CONFIRM the minutes of the meeting held on 09 April 2025. 
 
4 Public Representations 

To hear any representations from members of the public who have registered a request 
to address the Committee in accordance with no 5, Appendix C, of the Standing 
Orders. 

 
5 Town Clerk’s / Chairman’s Report 

To report (for discussion only) on any further significant information / matters that may 
be of interest to Committee members. 
 
A fire drill was carried out at the Environment & Heritage Committee meeting held on 
11 June 2025.  
 
To receive and note 
 

6 Training and Conferences 
 

19.05.2025 Cllr W Dodd Councillor Refresher Course 2025 

12.06.2025 Town Clerk and Deputy 
Town Clerk  

Society of Local Council Clerks (SLCC) 
Conference Essex Branch AGM and 
Training Day 

24.06.2025 Deputy Town Clerk Clerk’s Refresher Training Course 

12.07.2025 Cllr A Fricker Cllr Training Days 1 & 2 

19.07.2025 Cllr A Fricker Cllr Training Days 3 & 4 

16.07.2025 Services Manager 
(pending) 

Fire Safety Zoom training 

 
To receive and note  
 

7 Staff matters  
7.1 Staff Salaries 2025/26  
The SLCC have reported that the National Employers have now made a full and final 
pay offer following the trade unions submissions for pay and conditions claim for 
2025/26. UNISON met to consider this offer on May 8th 2025. We await further updates.  
 
Again this year, it means it is likely to be several months past the anniversary date, 
before any conclusion is reached.  
 
To receive and NOTE.  

 
 7.2 Recruitment  

• Debbie Taylor has been appointed as Services Manager as from 14 July 2025. 
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• Interviews for the Office Administrator position will take place, week 
commencing 7 July 2025. 

• Advertising for the position of ‘Maintenance person’ is imminent. 
 

To receive and note  
 
8 80th Anniversary of VE Day Commemoration 

The lighting of the Loughton Beacon on Hillyfields Open Space on 8 May 2025 was a 
fitting tribute and a great success, with an estimated 400 local residents in attendance. 
It was pleasing to note the Tribute read by members of the 41st Epping Forest Cubs, 
who had received certificates to mark their participation in the event.  
 
To receive and NOTE. 
 

9 Flag Flying 
 For information, the Town Council marked the following, by flying the: 

Commonwealth Flag on 10 March 2025 – Commonwealth Day 
Union Flag on 9 April 2025 – His Majesty’s Wedding Day 
St George Cross Flag on 23 April 2025 – St George’s Day 
Union Flag on 6 May 2025 – Coronation Day 
Union Flag on 14 June 2025 – Official Birthday of His Majesty The King 
Union Flag on 21 June 2025 – Birthday of The Prince of Wales 
 
The Town Council will mark the following by flying the: 
Armed Forces Day Flag on 29 June 2025 (flag to be flown from Monday 24 June)  
Union Flag on 17 July 2025 – Birthday of The Queen   
Red Ensign on 3 September 2025 – Merchant Navy Day 
Union Flag on 8 September 2025 – His Majesty The King’s Accession 
Union Flag from 9 November 2025 (flag to be flown from Friday 7 November) 
Remembrance Commemoration 
Union Flag on 14 November 2025 – Birthday of His Majesty The King 
 
To receive and note 
 

10  Technology 
 10.1 New Computers 

Following the update at the meeting of 09 April 2025, two new computers have been 
ordered to replace the oldest computers in the office. 
 
To receive and note  
 

 10.2 Current Telephone Operators 
The office has been working with our IT support contact to improve the current 
Broadband service and as of 10 June 2025 have connected the second router with a 
faster broadband service to the office, using the slower speed as a back-up. This 
should mitigate the issues we had in March 2025 when the phone lines were out of 
action due to a problem with the router we were using. We have also requested a 
review of our pricing structure form our current provider, before making a decision as to 
whether to change supplier or not.  
 
To receive and note  

 
11 Christmas Card 2025 

The Committee are asked to consider and AGREE if they wish to continue with last 
year’s format of producing a festive photo card to be circulated digitally and a donation 
to be made to a charity. 
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12 Finance 

12.1 Current Financial Position 
The current financial position as at 31 May 2025 is attached together with 
details of the funds available from earmarked reserves (see pages 5 - 6). 
A note of the Council’s current bank balances and most recent reconciliations 
as at 30 April 2025 are attached (see pages 7 - 13). 
 
To receive and note  
 

12.2 Accounts Paid 
Payments totalling £390,622.40 as detailed on payment schedules nos. 409-
412 (see pages 14 - 17) have been made since the report to the meeting on 9 
April 2025.  Schedules and accompanying invoices are available at the Council 
offices for inspection. Larger print hardcopies will be available at the meeting. 
 
For information, details of all Council payments in excess of £500 are provided 
on the Council’s website under the ‘Finance and Transparency Schedule of 
Payments’ section. 
 
To receive and note  

 
13 Banking 

The first 14 payments have been completed using the BACS payment process within 
Unity Bank. The request to transfer all Direct Debits into Unity Bank from the Nat West 
account has been sent and we are waiting for Unity Bank to complete the move. 
Electronic signatures are received. 
 
NB all banks are now charging for their services.  
 
To receive and note  

 
14 Precept 

The Committee is asked to NOTE that the first instalment of the 2025/26 Precept 
£530,519.00 was received into the Council’s NatWest Business Reserve account on 29 
April 2025. 
 
To receive and note  

 
15 Internal Financial Check 

 The Committee is asked to confirm if it wishes to continue the best practice of 
appointing a Town Councillor to carry out checks on the Council’s financial transactions 
and, if so, to make an appointment. Cllr MacKinnon has undertaken this responsibility 
during 2024/25. 
 

16 Internal Audit 
The Committee is asked to NOTE that the internal auditor visited the offices on 13 May 
2024, specifically to review the accounting entries to 31 March 2025 and Year End 
Accounts. Our accounts were found to be in order, and a clean audit, (with no 
recommendations made), was received (see attached report, pages 18-21). 
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17  Annual Governance and Accountability Return (AGAR) 2024/25.  

The AGAR will be submitted to the external auditors PKF Littlejohn LLP before the end 
of June 2025 deadline and the completed confirmation of dates for provision of public 
rights form has been displayed on our noticeboards and posted on our Town Council 
website. 

 
18 Financial Regulations 

See report page 22.  Members to review and recommend a way forward.  
  
19 Policies Review 

Members are asked to review the following Investment policy, (which although historic) 
remains valid. Recommend no changes to be made. (see attached page 23) 

 
 
 

 
 

 
 
Mark Squire 
TOWN CLERK 
18 June 2025 
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Agenda item 12.1 
Current Financial Position 
Month No: 2 
 

Loughton Town Council 
Summary Income & Expenditure by Budget Heading 31/05/2025 

  Resources and General Services Committee Report 
 

INCOME – EXPENDITURE TOTALS 

 

Notes: 
(1) Council Expenses – “Actual Year To Date” – includes the Town Council annual 

Insurance. 
(2) Other services last year includes £36,703 for election expenses which was offset by a 

transfer from earmarked reserves of £24,855. 
(3) The Service Recharge will be applied at the financial year-end. 

  

  Actual 
Last Year 

Actual  
Year 
To Date 

Current 
Annual 
Budget 

Variance 
Annual 
Total 

Funds  
Available 

% of 
Budget 

Resources and General 
Services 

       

Communication Expenditure 16,382 3,458 20,020   16,562 16,562 17.3% 

Office Expenses              Expenditure 15,782 3,272 21,020 17,748 17,748 15.6% 

Audit                          Expenditure 3,772 (2,150) 4,330 6,480 6,480 (49.7%) 

Central Personnel Expenditure 418,820 69,761 446,900 377,139 377,139 15.6% 

Council Expenses          (1) Expenditure 14,685 15,122 26,410 11,288 11,288 57.3% 

Other Services               (2) Expenditure 39,208 696 2,210 1,514 1,514 31.5% 

Members' Expenses Expenditure 1,316 25 2,520 2,495 2,495 1.0% 

Buckingham Court          Expenditure 54,182 4,168 59,101 54,933 54,933 7.1% 

 Income 745 35 1,500 1,465  2.3% 

Service Re-charge          (3) Expenditure (396,000) 0 0 0 0 0.0% 

Grants                            Expenditure 36,733 2,982 38,500 35,518 35,518 7.7% 

 Income 0 0  0   

R&GS Expenditure       (3)                   204,880 97,334 621,011 56,305 523,677 15.7%  

Income 746 35 1,500 1,255   

Net Expenditure over Income 204,134 97,299 619,511 54,945   
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Agenda item 12.1 cont. 
Earmarked Reserves for 2025/2026 
 
 
A summary of the Committee’s reserves showing the amounts available from reserves in this 
current financial year is provided below: 
 
 

Resources and General Services Committee 31.05.25 

Election costs (4) 10,000 

Total 10,000 

 
Notes: 

(4) £10,000 per year (2025 – 2028) will be reserved for election costs expected in 2028 
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Agenda item 12.1 cont. 
Bank Reconciliations 
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Agenda item 12.1 cont. 
Bank Reconciliations 
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Agenda item 12.1 cont. 
Bank Reconciliations 
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Agenda item 12.1 cont. 
Bank Reconciliations 
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Agenda item 12.1 cont. 
Bank Reconciliations 
 

 
  



Resources and General Services Committee 25 June 2025 
___________________________________________________________________________ 

12 

 

Agenda item 12.1 cont. 
Bank Reconciliations 
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Agenda item 12.1 cont. 
Bank Reconciliations 
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Agenda item 12.2 
Accounts Paid 
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Agenda item 12.2 
Accounts Paid continued 
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Agenda item 12.2 
Accounts Paid continued 
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Agenda item 12.2  
Accounts Paid continued 
 

 
 

Note: Electronic signatures received for automated payments. 
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Agenda item 16 
Internal Audit 
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Agenda item 16 
Internal Audit continued 

 
  



Resources and General Services Committee 25 June 2025 
___________________________________________________________________________ 

20 

 

Agenda item 16 
Internal Audit continued 
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Agenda item 16 
Internal Audit Continued 
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Agenda Item 18  
Financial Regulations  
 
The task has been to amend and update the existing Loughton Town Council (LTC) Financial 
Regulations, to mirror (as far as possible) the newer National Association of Local Council’s 
(NALC) 2024 -Model Financial Regulations for Local Councils template. Each individual Town/ 
Parish Council is entitled to use their own Financial Regulations, but it is good practice to keep 
to the recommended wording of the principal national body. The longer an individual council 
sticks to their own version, the greater the chance of deviating from National standards.  
 
This exercise has proved particularly onerous and time consuming as the index order and 
paragraphs of the newer version are in completely different places form the LTC version. Also, 
the number of categories has been reduced, and it has been necessary to merge wording from 
different section of the LTC version. Every effort has been made to keep the integrity of the 
existing LTC document, when there is essential wording, that is unique to LTC. The existing 
LTC version goes into far more specific detail than the new NALC version. In the LTC text, 
some references are made to the ‘internet’ when it was a newer concept as opposed to now, 
when it is mainstream and used universally. 
 
Given the volume of documentation involved, three separate documents will be sent separately 
(electronically) to members prior to the meeting. 

1. The current LTC version. 
2. The clean 2024 NALC template  
3. The new combined version for members to adopt.  
 

Due to the complexity of this work, the standard ‘marginal annotation’ marking was not 
practical. Instead, 

➢ the majority ‘backbone’ of the new document is marked in black. 

➢ Essential LTC wording is retained in blue 

➢ Deletions in red 

➢ New wording in purple  

The new document also  
➢ uses more modern wording  

➢ obviates references to the European Union  

➢ adds wording re ‘Charities’. The charity wording is not yet relevant to LTC but is 

recommended to be retained for future use if and when required. 

➢ refers to electronic banking and Unity Bank  

➢ retains wording relating to cheques which may become obsolete in due course 

Recommendation  
1. In view of the length and complexity of this amended document, recommend that 

members review this first draft with a view to agreeing the revised version wording in 

principle at this stage  

2. The document then to be brought back to the next Resources and General Services 

Committee (RGS) on 8 October 2025. At this point, further checks and revisions will be 

made. e.g. page numbers and cross references etc  

3. Revised Financial Regulations to then be recommended to Town Council meeting of 14 

October 2025. 

4. This will be an ongoing exercise, and any further revisions (e.g. duplicated text, 

obsolete use of cheques) can be regularly referred to and reviewed by the RGS 

committee. 

 
MS 18.6.25  
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Agenda item 19 
Policy Review – Investment Strategy 
 

 


