
Resources and General Services Committee 10 April 2019 
__________________________________________________________________________________________ 

 

0 

 

  
 
 

RESOURCES AND 
GENERAL SERVICES 

COMMITTEE 
 
 

Members of the Resources and General Services Committee 

are summoned to attend a Meeting at 7.45pm on 

Wednesday 10 April 2019 

at Loughton Library and Town Hall, Traps Hill, Loughton IG10 1HD 

to transact the business shown in the agenda. 

 
 

Mark Squire 
Town Clerk 

3 April 2019 
 
 

Councillor S Pewsey (Chairman) 
Councillor J Jennings (Vice Chairman) 

 
Councillors  

M Dalton J Jogia J Mahoney 
S Murray A Omer  

 
 

Note to Councillors: 
If you are unable to attend the meeting, 

please phone your apologies to the office on 020 8508 4200.  
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A G E N D A 
 
1 Apologies for absence 
 To RECEIVE any apologies for absence.  
 
2 Declarations of Interest 
 Councillors to declare any pecuniary or non-pecuniary interest in any items on the 

agenda. 
 
3 Confirmation of Minutes 
 To CONFIRM the minutes of the meetings held on 6 February 2019. 
 
4 Public Representations 

 To hear any representations from members of the public who have registered a 
request to address the Committee in accordance with no 5, Appendix C, of the 
Standing Orders. 

 
5 Matters for Report 
 To REPORT any further significant information on matters which have been 

previously discussed, in addition to those which may already be included on the 
agenda. 

 
5.1 Insurance Annual Review – Min no RG168 
 The Assistant Town Clerk received three quotes from specialist companies 

and it was decided to go ahead and continue with WPS Insurance, who 
provided a competitive quote with a new provider Royal Sun Alliance (RSA). 

 
 The annual premium is £5,501.86 with a three year long term price 

agreement. It also carries a Public Liability increase to £15 million and a low 
claims profit rebate up to 7.5%. 

 
 Motor insurance has been similarly renewed with existing insurers for a further 

year at a minimal additional cost, totalling £464.80. 
 
5.2 Annual Town Meeting 
 The draft minutes for the 2019 Annual Town Meeting held on 13 March 2019 

have been circulated to members. Any concerns raised have been dealt with 
by the Town Council. 

  
5.3 Local Council Awards Scheme – Min no RG 164.1 

 The Town Clerk has already prepared the ‘Foundation’ and ‘Quality’ level 
application forms and is working on the ’Gold’ accreditation paperwork.  A 
number of resolutions to confirm appropriate actions being taken and 
documentation in place will be required at Town Council meetings on 24 April 

*  2019 and or 15 May 2019. (See page 4). 
 

6 Policies Review  
A number of policies need to be periodically reviewed by the Committee. To reduce 
the potential large volumes of attachments and paperwork, members are requested to 
view the relevant documents on the website – link is ‘Town Council-Documents & 
Forms & Policies’. Members wishing to examine the complete set of the supporting 
papers may also contact the office.  A hard copy of each policy will be provided at the 
meeting itself. See relevant policies below:- 
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6.1 Code of Conduct 
6.2 Publication Scheme 
6.3 Health and Safety Policy 
6.4 Equality Policy 
6.5  Community Engagement Policy  
6.6 Grant Awarding Policy 
6.7 Training Policy 
 
Please note that the training record of both members and staff (for the last five years 
only) has now been added to the Town Council’s website. 
 

7 Social Media Policy  
It is recommended that the Town Council uses social media (initially) to advertise 
specific events e.g. Fun Run, Jessel Green Day, Horticultural Show etc.  
 
An increasingly large percentage of local residents and demographic groups use 
social media as their principal form of communication. Unless the Town Council 
diversifies its communication strategies, there is potential to miss out on 
communication to the wider audience (especially the younger generation). 
 
The Town Council’s Social media policy must cover the parameters of use and also 
advocate responsible guidelines to prevent potential misuse.  Draft policy will be 
provided before the meeting. 
 

8 Financial Assistance  
8.1 General Applications 2019/20 

     * The following requests for financial assistance have been received.  A copy of 
the application form and supporting information is provided on pages 5-16.  
 
Members wishing to examine the complete set of the supporting papers are 
asked to contact the office. Information about the person making the 
application is supplied to the Council but not reproduced on the agenda for 
reasons of data protection. 
 
For information, there is currently a balance of £3,620 in the 2019/20 Financial 
Assistance budget.  
 

Organisation 
Amount 

requested 
£ 

Item Power 

Spark (a branch of Worth Unlimited) 4,372.00 
Running Costs for 

Counselling 
LGA 1972 s137 

BASICS Essex Accident Rescue 
Service (BEARS) 

500.00 
Annual Running 

Costs 
LGA 1972 s137 

       
    9 Finance 

9.1  Authorised Signatories Min No 167.1 
The Committee is asked to NOTE that the following changes to the bank 
mandates have been actioned to reflect the appointment of the new Town 
Clerk:   
 

a) Online access to all NatWest accounts for both the Town Clerk, Mr Mark 
Squire and Assistant Town Clerk, Mr Brent Smith. 
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b) A credit card for the Town Clerk, Mr Mark Squire, has been received with a 
NatWest MasterCard, with the spending limit of £1,000 and the balance to be 
paid in full, monthly by direct debit from the NatWest current account. 

 
c) The Town Clerk, Mr Mark Squire is assigned as Operator of the Santander 

Business Reserve. 
 

d) Due to delays with NatWest’s processing of applications the adding of the 
Town Clerk, Mr Mark Squire to the Security Deposit accounts are still to be 
processed, as it the changing of the authorizing signatures for the council 
credit cards. 

 
9.2  Current Financial Position 

The current financial position is attached together with details of the funds  
*  available from earmarked reserves (see pages 17-18). 

 
A note of the Council’s current bank balances and most recent reconciliations 

  will be circulated at the meeting. 
 

9.3  Accounts Paid 
Payments totalling £127,397.89 as detailed on payment schedules nos 279 - 
283 have been made since the report to the meeting on 6 February 2019.   
The schedules and accompanying invoices will be available at the meeting for 
inspection.   

 
9.4.  Councillor Financial Check for Resources and General Services 

Committee 
For noting: Councillor Jill Angold-Stephens carried out the periodic check on 
Council finances, focussing specifically on ‘bank reconciliation’.  

 
10. Exclusion of the Press and Public 

To RESOLVE to exclude the press and public from the next item under the Public 
Bodies (Admission to Meetings) Act 1960, as it contains confidential information 
relating to staff matters. 

 
11.  Staffing Matter 

A short report will be provided by The Town Clerk with a verbal update. 
* See separate Agenda Item 11 
 
 
 
 
Mark Squire 
TOWN CLERK 
3 April 2019 
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Agenda Item 5.3 
QUALITY GOLD RESOLUTION 

Council Resolution for Quality Gold Award. The Council confirms by resolution at a full Council 
meeting that it meets all requirements for the Foundation and Quality Awards and also publishes on 
its website:  
 1.  A business plan covering a financial forecast for at least three years linked to revenue and capital 
plans for the Council and its community; 2.  An annual report, online material and at least four news 
bulletins a year with evidence of:  a) engaging with diverse groups in the community using a variety 
of methods; b) community engagement leading to positive outcomes for the community; c) at least 
four positive outcomes achieved for the community in the last six months; and a broad range of 
Council activities including innovative projects; d) co-operating constructively with other 
organisations.  
The Council also confirms by resolution at a full Council meeting, that it has prepared statements (of 
no more than one page each) to be presented to the accreditation panel showing how it: 3.  Ensures 
that the Council delivers value for money; 4.  Meets its duties in relation to bio-diversity and crime & 
disorder; 5.  Provides leadership in planning for the future of the community; 6.  Manages the 
performance of the Council as a corporate body; 7.  Manages the performance of each individual 
staff member to achieve its business plan.   
  
The Council also confirms that it meets the criteria for Foundation and Quality:   
For Foundation Level.  The council confirms by resolution at a full council meeting that it publishes 
online:   1.  Its standing orders and financial regulations; 2.  Its Code of Conduct and a link to 
councillors’ registers of interests; 3.  Its publication scheme; 4.  Its last annual return; 5.  Transparent 
information about Council payments; 6.  A calendar of all meetings including the annual meeting of 
electors; 7.  Minutes for at least one year of full Council meetings and (if relevant) all committee and 
sub-committee meetings;  8.  Current agendas; 9.  The budget and precept information for the 
current or next financial year; 10.  Its complaints procedure; 11.  Council contact details and 
councillor information in line with the Transparency Code; 12.  Its action plan for the current year; 
13.  Evidence of consulting the community; 14.  Publicity advertising Council activities; 15.  Evidence 
of participating in town and country planning.  
The Council also confirms by resolution at a full council meeting that it has: 16.  A risk management 
policy; 17.  A register of assets; 18.  Contracts for all members of staff; 19.  Up-to-date insurance 
policies that mitigate risks to public money; 20.  Disciplinary and grievance procedures; 21.  A policy 
for training new staff and councillors; 22.  A record of all training undertaken by staff and councillors 
in the last year; 23.  A clerk who has achieved 12 CPD points in the last year.   
  
For Quality level the Council confirms by resolution at a full Council meeting that it meets all 
requirements for the Foundation Award and that it also publishes on its website: 1.  Draft minutes of 
all council and committee meetings within four weeks of the last meeting; 2.  A Health and Safety 
policy; 3.  Its policy on equality; 4.  Councillor profiles; 5.  A community engagement policy involving 
two-way communication between council and community; 6.  A grant awarding policy; 7.  Evidence 
showing how electors contribute to the Annual Parish or Town Meeting;  8.  An action plan and 
related budget responding to community engagement and setting out a timetable for action and 
review; 9.  Evidence of community engagement, council activities and the promotion of democratic 
processes in an annual report, online material and regular news bulletins;  10.  Evidence of helping 
the community plan for its future.  
The Council also confirms by resolution at a full Council meeting that it has:  11.  A scheme of 
delegation (where relevant); 12.  Addressed complaints received in the last year; 13.  At least two-
thirds of its councillors who stood for election; 14.  A printed annual report that is distributed at 
locations across the community; 15.  A qualified clerk; 16.  A clerk employed according to nationally 
or locally agreed terms and conditions; 17. A formal appraisal process for all staff; 18.  A training 
policy and record for all staff and councillors. 
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Agenda Item 8.1 

Financial Assistance 
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Resources and General Services  

 

 

Resources and General Services  

    Resources and General Services Committee Report  

Summary Income & Expenditure by Budget Heading 29/03/2019  

Loughton Town Council  Agenda item 9.2 

Month No :  12  

Actual 
Year  

To Date 

Current  
Annual 

Budget 

Variance  
Annual 
Total 

Funds  
Available 

Actual 
Last  
Year 

%  of  

Budget 

Resources and General Services  

18,906 Communication 17,300 15,825 1,475 Expenditure 1,475 91.5 % 

20 
10,780 Office Expenses 12,300 10,976 1,324 Expenditure 

Income 0 0 0 
1,324 89.2 % 

0.0 % 

2,860 Audit 2,925 860 2,065 Expenditure 2,065 29.4 % 

0 
250,432 Central Personnel 307,700 299,684 8,016 Expenditure 

 (1)   Income 10,000 0 10,000 
8,016 97.4 % 

0.0 % 

168 
11,395 Council Expenses 14,320 13,405 915   (2)   Expenditure 

 Income 0 0 0 
915 93.6 % 

0.0 % 

20,170 Other Services (RGS) 11,250 99 11,151 (3)   Expenditure 11,151 0.9 % 

2,130 Members' Expenses 2,660 280 2,380 Expenditure 2,380 10.5 % 

300 
45,155 Buckingham Court      (4) 31,790 39,281 -7,491 Expenditure 

Income 28,064 32,850 -4,786 
-7,491 123.6 % 

85.4 % 

-253,000 Service Re-charge      (5) -257,500 0 -257,500 Expenditure -257,500 0.0 % 

4,751 Library 13,700 13,513 187 Expenditure 187 98.6 % 

30,760 Grants                        (6)        35,500 32,025 3,475 Expenditure 3,475 90.2 % 

143,852  

Income 
425,948  191,945  -234,003  

38,064  32,850  5,214  

Expenditure 

  Net Expenditure over Income 

-234,003  

387,884  159,095  -228,789  

144,340 

488 

221.9 %  
115.9 %  

 
Notes 

1)   £10,000 income is the Local Services Fund grant (ECC) towards a trainee grounds person. 

2)   Council Expenses includes annual payments for insurance and subscriptions. 

3) Other Services budget includes £9,000 for elections, £1,250 for the Citizenship Awards and Civic    

Celebration plus £1,000 for contingencies. 

4) Buckingham Court is now tenanted under a 3-year lease and rent payments have commenced. 

Expenditure includes the annual Public Works Loan repayment of £28,208.  This is over budget as 

3 months of business rates were incurred prior to the tenant’s occupation. 

5)  The annual Service Re-charge is -£257,500. The position as at 31/03/19 is -£257,500. 

6) All of the grants awarded in 18/19 have been paid £3,475 is the remainder of the budget not 

awarded.  
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Agenda item 9.2 cont’d 
Earmarked Reserves: 
A summary of the Committee’s reserves showing the amounts available from reserves in this 
current financial year is provided below: 

 

Resources and General Services Committee 01.04.18 

Elections 16,000 

Noticeboards  1,000 

Office expenses 3,150 

Council expenses 2,000 

Buckingham Court maintenance fund 2,000 

Total 24,150 

 

 


