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Agenda Item 10  
Reports from Members on Outside Organisations 
 
 
The Lopping Hall Endowment 141st AGM  
Held at Lopping Hall on Wednesday 8th July 2026 @ 8pm 
 
The Acting Chairman, Stephen Radley welcomed the Directors and members of the public to the 
meeting. 
 
The minutes of the last AGM held on 16th July 2025 were agreed. 
 
The Reports for the Year July 2025 to June 2026 were circulated noting the following; 

• Hall lettings remain generally good with improved income since COVID.  As the room hire 
charges were maintained at competitive rates, it is intended that there now will be a modest 
5% increase from January 1st 2027, and annual increases thereafter. 

• Income is also being received from the 2 shop units and the Hobo Club. 
• A full Financial Report was issued.  Balance in the Current Account @ 30th June 2026 was 

a healthy £136,967.01.  Consideration can be given for reducing the loan that was required 
for major building works previously carried out, and funding future planned building works 
such as roof repairs and general building maintenance and refurbishment works to the main 
tower including clock repairs. 

• The LHE has recently successfully completed the Companies House Identity verification 
process for the Directors. 

• A Fire Risk Assessment and Electrical Condition Report, required by the Building Insurers, 
were carried out in 2025 which has necessitated repairs and electrical upgrade works to 
Lopping Hall and the tenanted units which is currently ongoing, nearing completion. 

• There are also other building maintenance works to be considered, including plaster repairs 
in some areas, brickwork repairs to the rear low-level elevation, tarmac remedial works, 
redecoration works and an upgrade to the main entrance doors. 

• There is currently a full complement of Directors including re-election of Les House and 
Gabriel Ostend.  Stephen Radley remains as Acting Chairman. 

• Hall management roles and responsibilities have been reviewed, noting the increase in hall 
use, and to bring the management structure up to date to cope with the increase in 
demand. 

• AOB/Questions from the public raised a recent issue where there had been noise disruption 
to an event being held in the main hall from an event taking place in The Standard 
Pub.  This may require consideration of the installation of secondary glazing to the windows 
on that elevation. 

• The Meeting was closed with a vote of thanks from Jenny Skinner on behalf of LADS. 
 
 
Cllr Jon Riley 
14 July 2026 
 


